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2015 KEY PERFORMANCE
HIGHLIGHTS
2013

2014

2015

Outreach Provinces/City

14

16

16

Outreach Districts

83

87

88

577

622

642

3,620

3,841

3,951

3

3

6

Number of Main Branches

15

19

21

Number of District Branches

24

21

13

Number of Active Borrowers

52,419

46,912

40,316

Gross Loan Outstanding (KHR'Million)

25,199

30,421

35,386

Average Loan Portfolio (KHR)

480,700

648,500

877,700

Average 1st Loans Disbursed

615,100

873,600

1,093,200

Number of Staffs

342

310

336

Number of Loan Officers

179

170

162

Borrowers per Loan Officer

293

276

249

Portfolio per Loan Officer (KHR’Million)

141

179

219

Portfolio at Risk (30 days)

0.33 %

0.60 %

2.94 %

Write-off Ratio

0.04 %

0.18 %

0.42 %

Operation Performance

Outreach Communes
Outreach Villages
Number of Provincial Offices
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Social Performance

2013

2014

2015

Female Borrower Ratio

86.0 %

84.6 %

82.7 %

Average Loan Portfolio as % GNI per capita

12.7 %

14.7 %

17.8 %

Partner Loyalty Rate

74.5 %

69.2 %

67.5 %

% of Women Staff

23.8 %

26.5 %

28.3 %

% of Women Staff in Management

14.1 %

9.9 %

8.5 %

1.8 %

2.1 %

2.2 %

Staff Turnover Ratio

16.5 %

31.3 %

36.4 %

Participants Attended Business Training

11,194

14,601

13,456

Participants Attended Social Training

1,247

725

6,947

Financial Performance

2013

2014

2015

Total Assets ( KHR’Million)

31,044

40,057

48,224

Total Equity (KHR’Million)

6,909

8,400

7,894

373,486

(554,944)

(505,724)

Capital Adequacy Ratio

23.2 %

20.9 %

17.0 %

Risk Coverage Ratio

58.0 %

85.1 %

77.3 %

106.0 %

96.1 %

97.3 %

Return on Assets

1.2 %

(1.6 %)

(1.1 %)

Return on Equity

6.8 %

(7.2 %)

(6.2 %)

% of Staff with Disability

Net Profit (Loss) after taxes (KHR’000)

Operational Self-sufficiency
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MESSAGE FROM
CHAIRPERSON

Chamroeun

continues to be a key player in today’s
Cambodian microfinance landscape, strengthening its
positioning as a social microfinance player, focusing on
the poor, economically active families. The Cambodian
Financial sector continues to grow at a frenetic pace, and
socioeconomic income and non-income indicators in
Cambodia have seen some tremendous developments.
Cambodia is one of the early achievers on a number of
Millennium Development Goals, and all these are excellent
achievements that all development stakeholders in the
country can be proud to have contributed towards.
These developments however, are contrasted by a number
of concerns including increasing income inequalities,
deepening rural poverty, and microfinance sector-specific
reports that indicate dangerous levels of saturation in a
number of regions, and high risks of over indebtedness for
lower-income families. Penetration rates within Chamroeun’s
target areas are amongst the highest in Cambodia, as these
urban poor populations represent a more accessible market
for many MFIs. This increased pressure on Chamroeun’s
market segment has required a number of readjustments
and has more importantly highlighted the importance of
a pro-active and client-centered actor like Chamroeun to
continue providing pro-poor and adapted services, both
financial and non-financial, to populations vulnerable to the
increasing pressure of easy debt.The Cambodian sector may
be at a shaky point in its history, and it is the responsibility of
all actors in the microfinance sector to ensure that financial
inclusion continues to be a contributor to Cambodia’s
growth, and to the social mobility of its clients, and not an
impediment to these.
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Chamroeun has an important role to play in this context,
as one of the leaders of social microfinance services in
Cambodia.

Yours sincerely

Mr. YANNICK NICOLAS MILEV
Chairperson
Chamroeun Microfinance Limited

MESSAGE FROM CEO

The

year 2015 was another challenging year towards
operations for Chamroeun. Diverse challenges emerged from
external and internal factors; however, we still maintained
our position with progress on various key performance and
renovations on products and services reflecting in the social
and operational performance. Few projects, which provide
long-term benefits to our Partners, have been introduced to
our operating branches and offices as such microinsurance,
clean energy, WASH financing, and M-payment. Ended of 2015,
Chamroeun still managed to progress its operations with active
borrowers of 40,316, about 83% are female borrowers, and
gross loan portfolio of KHR 35.4 billion approximately USD 8.7
million with average loan portfolio of KHR 877,700 equivalent
to about USD 217. The institution’s total assets also reached
KHR 48.4 billion or USD 11.9 million.
Micro-insurance where Chamroeun has supported its foundation,
Chamroeun Foundation Association (CFA), in its introduction
under a par tnership with PRÉVIOR (KAMPUCHEA)
MCRO-LIFE INSURANCE, PKMI late 2013 then rolled out to
all branches and offices mid of 2014 continuously introduced to
Partners with positive and progressive results as of ended 2015
as increased awareness of Partners and their family members.
Moreover, M-payment under partnership with WING Specialized
Bank was also roll-out across Chamreoun’s operations after
progressive results of its pilot-test with positive feedbacks from
the partners. This service provides partners another option to
repay their loans to Chamroeun throughout any of Wing outlets
in Cambodia with plenty of benefits i.e. timing, energy, and money
as well as risks associated to transportation from and to
Chamroeun’s offices.
Another new project has been started late 2015 after seeing the
challenges amongst Partners on hygiene and safe water supply.
Chamroeun has also signed a partnership agreement with Water.
Org under the program “water, sanitation, and hygiene financing
project”, and it will progress more

in 2016 aimed at having this initiative pilot-tested and scaled up to
benefit both existing and prospective Partners.
With our long-term vision to become a leading Cambodian social
microfinance institution working with economically active poor
families, we continued to implement our strategies to help our
targeted population to improve their livelihoods by providing them
a wide of responsible microfinance and complementary
socio-economic services. Chamroeun still stays truly as its root
where we firmly believe that non-financial services are crucial for
our Partners, and that reason keeps us to continue these services
through our specialized officers deployed in various branches and
offices. As the results, there were 20,403 participants reached in
2015 through 2,937 sessions of financial literacy and training on
social topics.
Finally, on behalf of Shareholders, Board of Directors, management,
and staff, we hereby declare our strong commitment to contribute
and support Chamroeun by adhering to the principles of social
business activities to help the poor to move out from poverty.
We sincerely thank for the past cooperations and supports we
have had from various key stakeholders, and we strongly hope that
we will manage to continuously get various financial and technical
supports from all of our valuable key stakeholders for positive
changes for the poor in Cambodia.

Mr. PHENG RAKSA
Chief Executive Officer
Chamroeun Microfinance Limited
Chamroeun Annual Report 2015
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10 YEARS OF
OUR WORK

Noting the large underserved poor communities in
Phnom Penh, Entrepreneurs du Monde, a French NGO,
signed an agreement late 2005 with the Phnom Penh
Municipality and with the Cambodian Ministry of Foreign
Affairs to start up a social microfinance project. The
project was established and named as “Chamroeun”
(meaning as “progress” in English) to provide financial and
non-financial services for poor families in Phnom Penh’s
urban depressed areas mainly to provided adapted and
affordable loans, savings, and micro-insurance to address
the needs of the small market stallholders, ambulant
vendors, and other small scale activities.

2006
Chamroeun opened its first branch early 2006 and started
a partnership with GRET’s SKY project to provide health
micro insurance to its Partners. The offer included
complete health coverage for family members to access
to doctors, hospitals, and pharmaceutical drugs.

2007
Chamroeun launched non-financial services, including
various training courses and social counselling. For the
first time, Chamroeun extended its activities outside of
Phnom Penh, opening a branch in Kandal province.
Besides, the institution also started offering a wide range
of complementary socio-economic services as such
business and social training as well as counselling services.

2009
Chamroeun transformed its status from NGO program
to a private limited company registered with Ministry
o f Commerce with three shareholder s namely
Entrepreneurs du Monde, Microfinance Solidaire (MFS),
and a social investor, Mr. Humbert Garreau de Labarre
and received a certificate of registr ation as a Rural
Credit Operator from National Bank of Cambodia. It
also opened two additional branches in main provinces
of Cambodia: Battambang and Siem Reap. The institution
obtained certificate of recognition from MFTransparency
on transparency pricing initiative.

2010
2008
Chamroeun continued to build on its success and increase
coverage within and surrounding Phnom Penh areas; by
year end, the institution had eight branches serving 6,300
Partners. Entrepreneurs du Monde also decided to recruit
a Cambodian executive director to take over from the
expatriate manager as its localized project.

5
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10 branches were successfully opened and put in operations:
seven in Phnom Penh, one in Siem Reap, one in Battambang,
and one in Kampong Cham. In this year, Chamroeun also
opened five satellite offices to provide services closer to
where its Partners resided. 2010 was also the first year
of Chamroeun’s operational self-sufficiency.The institution
managed to get silver award from MIX on its social
indicator reporting

2011
11th branch and the 12th branch were established in
Banteay Meanchey and Kampong Thom respectively, and
Chamroeun also opened seven additional satellite offices.
Within the year, Chamroeun successfully managed to
obtain a full microfinance license granted by the National
Bank of Cambodia, marking an impor tant step in its
development. Chamroeun Foundation Association (CFA)
was also established late 2011 to serve as an integrate d
arm of Chamroeun Microfinance Limited for other social
developments as such scholarship to ch ildre n o f
Chamroeun’s poor, loyal Partners and emergency relief.
Chamroeun also started its first engagement on both
financial and social rating and received grade B+ for its
financial rating as well as grade BBs on its social rating.

2012
Takeo and Kampot branches were successfully opened
whereas, in the whole operations, Chamroeun had 35
service points within 12 main provinces of Cambodia.
Moreover, three additional shareholders engaged in
equity injection with Chamroeun: Grameen Credit
Agricole Microfinance Foundation (CGAMF), Chamroeun
Staff Association (CSA), and another social investor, Mrs.
Sophie Dulac.

2014
Following the success of the pilot-test, a micro health
insurance under the partnership between CFA and PKMI
was fully introduced within all operating areas of Chamroeun.
To improve access to payment services using modernized
technology, M-payment, the institution also initiated a
par tnership with a mobile phone banking ser vice
provider, WING, to help reduce financial burdens and
associated risks amongst its Partners in transacting their
monthly loan repayment instalment. Chamroeun also
managed to start introducing a clean energy financing
initiative in its business operations to help the institution’s
Partners to have better access to clean and efficient
energy consumption. The institution managed to be
cer tified as Truelift Aspirant by Seal of Excellence.

2013
To help address health issues mostly faced by Chamroeun’s
Partners, a micro health insurance to cover hospitalization,
accidental death and disability, and funeral benefits was
initiated and put in pilot-test under the par tnership
between CFA and Prevoir Kumpuchea Micro Life Insurance
Plc (PKMI) within the year as well. By year end, Chamroeun
managed to operate and expand its activities through 40
service points (15 main branches and 25 district branches)
within 15 provinces of Cambodia. The institution was
selected as one amongst ten beneficiaries of CPP certification
project initiated by AFD and CMA successfully engaged the
CPP pre-certification phase.

2015
The M-payment service was rolled-out based on positive
results during the pilot-test period. Chamroeun has also
signed a partnership agreement with Water.Org under
the program “WASH (water, sanitation, and hygiene)
Financing Projection”. Chamroeun further managed getting
recognition from Truelift from Aspirant to Emerging
Practitioner.

Chamroeun Annual Report 2015
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VISION , AND CORE
VALUES
VISION
“A leading Cambodian social microfinance institution working to achieve positive and lasting changes in the livelihoods
of economically active poor families in a socially responsible manner”

MISSION
“To improve the livelihoods, skills, and self-confidence of poor families in Cambodia by providing responsible
m i crofinance and complementary socio-economic services”

CORE VALUES
INTEGRITY :

Chamroeun provides financial services and complementary socio-economic services
to its Par tners to enhance their well-being. It achieves this ethically a n d w i t h
transparent, fair, and cost effective methods. This manner is also applied to
Chamroeun’s other stakeholders.

QUALITY OF SERVICES :

At Chamroeun, we believe that our Partners deserve tailored as well as efficient
services. We provide these services in a convenient, proactive, and timely manner.

TRANSPARENCY :

At Chamroeun, we provide our Partners and other stakeholders with complete and
accurate information about the terms and conditions of our products and services.
Information is provided in a user-friendly manner to enable them to easily understand
these terms and conditions.

FAIR PRACTICES :

At Chamroeun, we ensure that the services we provide to our Partners, as well as
the interactions we have with other stakeholders, are not unethical or deceptive. We
are committed to building relationships that are based on respect, fair treatment,
and courtesy.

CONFIDENTIALITY :

Privacy of our Partners and other stakeholders is strictly safeguarded and stored
such data is only used upon their consent, and they are well informed about the
specific purposes of data usage.

NON-DISCRIMINATION : Chamroeun considers its Partners and other stakeholders’ valuable assets and take
all of efforts to make sure that the institution treats them in an appropriate manner
with no discrimination.

7
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SOCIAL BUSINESS
CHARTER
The Social Business Charter embodies CHAMROEUN’s social mission. It is structured along 7 generic principles for Social
Businesses and completed by commonly agreed-upon, measurable commitments reflecting CHAMROEUN’s activities and
characteristics. Indicators allowing for measuring and monitoring will be agreed upon by all the shareholders following a
joint working session between CHAMROEUN’s Top Management and the shareholders, whereby benchmarks should, to
1
2
the largest possible extent, be taken from publically available standards, such as MIX or IRIS , while ensuring consistency
with national sector standards.
Principle 1- Business Definition : The Social Business aims at contributing to the overcoming of poverty and vulnerability through
a business based approach.
CHAMROEUN is a regulated social finance company based in Cambodia that provides sustainable and affordable financial
and socio-economic services to women and economically active poor families to contribute to poverty alleviation and
economic development in.
Principle 2- Business Objective : The Social Business’ objective is to provide solutions to one or more problems that threaten
people and society.
CHAMROEUN targets the enhanced financial inclusion for the most vulnerable people in Cambodia by providing a wide
range of responsible microfinance and complementary socio-economic services.
Principle 3- Clients (Partners) : The Social Business protects its clients (Partners)
CHAMROEUN adheres to the sector’s standards on client protection: it endorses the SMART Campaign’s Client Protection
Principles (“CPPs”) and puts in place key procedures to ensure its compliance with them. CPPs will be an integral part of
a set of social performance indicators that CHAMROEUN designs and defines, together with its shareholders, to monitor
its social performance.
Principle 4 – Returns : CHAMROEUN aims at being profitable, to ensure its social, economic and financial sustainability in the
long run. As a Social Business, its objective is not profit maximization. The intention of shareholders is that, in accordance with
CHAMROEUN dividend policy, profits shall be re-invested in order to maximize CHAMROEUN’s social impact.
CHAMROEUN’s financial and economic sustainability are key drivers, allowing CHAMROEUN to implement and maintain
its social mission over time, therefore having a sustainable impact on the areas where it operates.
Driven by a business-based approach and operating in a competitive framework, CHAMROEUN ensures its viability and
development through regular review and improvements of its products and services. CHAMROEUN’s strategy to achieve
these social and financial returns is aligned with its social mission.
Principle 5 - Responsibility toward Community and Environment : The Social Business contributes to a better community
and environment.
CHAMROEUN is committed to contributing in efforts that help ensure stronger community and a healthy environment
for current and future generations.
Principle 6 – Human Resources/ Employee Satisfaction : The Social Business works for employee empowerment, pays market
wages and offers above standard working conditions.
CHAMROEUN's human resources policy reflects fair and non-discriminatory treatment of employees, with a particular
focus on training, personnel and career development.
Principle 7 – Measurement : The Social Business sets up relevant indicators to monitor these commitments and the social
impact on stakeholders.
CHAMROEUN contributes to the development of tools and indicators used for monitoring the achievement of its social
commitments.
1 MIX = Microfinance Information eXchange (www.mixmarket.org)
2 IRIS = Impact Reporting and Investment Standards (http://iris.thegiin.org/)
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CODE OF ETHICS

Chamroeun, as a social driven MFI, strongly believes that
the code of ethics is a crucial element of the success
of its business. It sets out the following framework to
regulate its relation and business with both internal
and external stakeholder s including Board members,
clients/Par tner s, employees, other microfinance
institutions, suppliers or service providers, government
officers, regulators and auditors and investors and funding
agencies.

4.

A. Board members : Directors shall demonstrate
their commitment by actively participating in Chamroeun’s
decision-making bodies, by regularly attending meetings
of the Board and of committees or working groups on
which they sit, and by promoting Chamroeun’s reputation and
influence at events and in publications.

D. Other MFIs : Do not accept, disclose or use
competitive information that we know or have reason
to believe disclosed to us in breach of a confidentiality
agreement between a third par ty and one of our
competitor ; anyway, we encourage employees to collect, share and use information about other MFIs, but to
do so only in a legal and ethical manner. Just as Chamroeun values and protects its own nonpublic i n formation, we respect the nonpublic information of
other companies.

B. Clients/Partners : Endorse and implement the
Client Protection Principles (CPP) and commit to conduct
regular assessments of its practices. And appraise the client/
Partner households’ poverty level from a general point of
view in order to ensure Chamroeun truly reaching out to
our chosen target population and track poverty movement of
its clients/Partners over a time period to ensure that our
program contributes to the reduction of poverty level
among its clients/Partners.

C. Employees:
1. Commit to prohibiting the discrimination against
employees or applicants based on race, color,
religion,sex, national origin, age, economic status
and sexual orientation;
2. Employ qualified people with disabilities regardless
of their physical appearance for them to generate
regular income to suppor t their families and
community communities;
3. Provide employees with equal personal growth
and development opportunities regardless of their
position;

9
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Commit to protecting employees’ health and safety
which is one of the most important factors in any
decisions;
5. Offer competitive salaries and benefits at the minmum
expectation a MFIs should address to take care of its
employees; and
6. Put in place transparent mechanisms for addressing
staff grievances and complaints.

E. Suppliers or Service Providers : Do not
cooperate nor deliver services to companies or individuals
who either through their businesses or individually are
engaged in any activities of the IFC Exclusion List and do
not in any way take part in transactions that could be
construed as unethical or uncontrollable.
F. Government Officers, Regulators, and
Auditors : C o m ply wi t h re g u l a t i o n s i s s u e d by
g ov er n m en t including implementation of po l i cy,
procedure and requirement defined by regulation,
fair practice, and preserving the client’s benefit and develop
and maintain feedback to regulator and audito r s .
G. Investors and Funding Agencies : Provide
accurate, transparent and reliable records to m e e t
C h a m roeun’s legal and financial obligations and to
manage its affairs.

OPERATIONAL
COVERAGE

Provincial Network

Number of
Districts

Communes

Number of Active Partners (Dec-15)
Villages

Male

Female

Total

Banteay Meanchey		

3

26

136

293

1,710

2,003

Battambang		

9

62

295

511

2.665

3,176

Kampong Cham		

9

47

297

562

2,571

3,133

Tboung Khmum		

3

16

118

120

1,048

1,168

Kampong Chhnang		

5

30

168

314

1,316

1,630

Kampong Speu		

5

41

373

500

1,868

2,368

Kampong Thom			

6

40

227

522

3,142

3,664

Kampot		

5

42

136

170

1,380

1,550

11

134

827

1,904

7,433

9,337

Kratie			

3

14

36

40

751

791

Phnom Penh			

8

78

596

681

2,709

3,390

Prey Veng			

3

10

32

64

375

439

Pursat				

4

14

103

270

1,311

1,581

Siem Reap		

7

46

295

522

3,432

3,954

Takeo

6

41

310

510

1612

2,122

Kep

1

1

2

3

7

10

88

642

3,951

6,986

33,330

40,316

Kandal				

Total

Chamroeun Annual Report 2015

10

RECENT DEVELOPMENT OF
PRIMARY LOAN PRODUCTS
Chamroeun continues its business creativity and innovation for growth of the institution and its Partners through development
and upgrading of its institutional capabilities and business infrastructure for improved services. As a result, various loan
products of the institution were refined regarding amount, pricing, tenor, and delivery mechanisms.
• Enlarged ceiling amount from KHR 4 million or USD
1,000 to KHR 10 million or USD 2,500 to continue serving
those whose businesses have evolved and need larger
business working capital;

• Continued decreasing both interest rate and loan fee
to optimize the benefits for the targeted population
especially to encourage the existing Partners to continue
their engagement with Chamroeun;

• Extended loan term up to 24 months to cope with
those who need loans for acquisition of business assets;

• Implemented roll-out of repayment collection through
WING across the whole operating network.

Mrs. CHUM Malin, 26 Year-Old,
Grocery Seller and Carpenter,
Prey Nhi Commune, Pursat City

Malin

is married and has one child; she is a grocery
seller and her husband is a carpenter. In addition to her
business, she also supports her husband carving wooden
statues, another source of family income. With a smile on
her face, Malin said that “We are happy with loan from
Chamroeun which gives us an opportunity to buy more
wood to carve and sell the statue. After getting married,
we started these businesses, and they help us improve
our family condition. It is much better than the working
life in garment factory as I have more assets and less
concern on our expenses each month”.

11
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With the latest loan of KHR 1.8 Million, Malin is
able to increase her productivity of carving wooden
statues. Chamroeun, therefore, appreciates to see the
improvements in this talented couple who believes
in investing and setting up dual businesses. They have
continually improved their standard of living and
maintain an ambitious outlook to continue growing
these businesses.
“We plan to buy a shop in the market for selling our
wooden statues, and in doing so, we will need additional
support from Chamroeun, too, particularly in terms of
finance.” Malin said.

Mrs. SIM Ou, 44 Year-Old, Food
and Smoked Fish Seller
Phsar Chhnang commune, Kompong
Chhnang City

What

was impressive about Ou’s experience with
Chamroeun is her and her husband’s flexibility and
seasonal business engagement “I started borrowing my
1st loan of KHR 400,000 equivalent to USD 100 with
Chamroeun to start my smoked fish business. That is our
core business during water rising period, so my husband
does his fishing and also buys fish from other fishermen to
do the smoked fish” said by Ou.
This business has a strong market based on increasing
demand from the people in the area and in Phnom Penh.
During the water shortage period, the fishing production
is low, so while her husband keeps doing his fishing and
selling raw fish, Ou shifts from smoked fish production to
selling food and drinks. Ou mentioned that
“We cannot depend only on one source of income to
support this family as I have 4 children to feed who are
mostly still in school, and we have only one son who is
currently being employed by a factory. Therefore, I have
to start this business, selling food and drinks, to support
this family”.
What she has noticed after getting a loan from Chamroeun
is that her family situation has improved. She used to live
by the creek, but has now managed to build a new house
in the village as well as and purchase a few pieces of land
which she will give to her children after they get married.
Chamroeun is delighted to see the improvement of her
livelihood and continues supporting her and her family
with the latest loan amount of KHR 3 Million equal to
USD 750.
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COMPLEMENTARY
SERVICES
MORE THAN EDUCATION TO
DELIVER ON WATER SANITATION
AND HYGIENE

MICRO-INSURANCE TO MITIGATE
PARTNERS’ ASSOCIATED RISKS
342,246
155,257
14,044
6,603
57
# of Partners
isured
2015
2014

Through its ongoing field presence, Chamroeun
understands the significant challenges affecting the
everyday lives of the communities in which it operates:
namely water, sanitation, and hygiene (WASH). To build
awareness and behavior change on WASH, providing
education at the community level will encourage
beneficiaries to use latrines, wash their hands with soap,
ensure sustainable use of water sources, and monitoring
of water quality.
To put these solutions into actions, Chamroeun has signed
a partnership agreement with Water.Org under the
program “WASH Financing Projection”, a 3-year program
within Chamroeun’s existing intervention areas, which
aims at providing approximately 7,150 loans to help
communities access proper WASH solutions.

13
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117

# of Claims

# Premium Collected
KHR , 000

Chamroeun’s priority Partners are poor households in
Cambodia who are not able to access formal financial
services. These Partners also lack access to fundamental
and basic needs. Access to formal healthcare is crucial for
these partners and their families to be safeguarded from
serious illnesses and unexpected calamities.
For these reasons, Chamroeun has strongly supported its
Foundation, Chamroeun Foundation Association (CFA), in
an initiative to introduce a health and life micro-insurance
scheme through a partnership with PKMI.This has helped
its Partners to mitigate risks and manage shocks since
early 2013. The agreement was extended to ensure
continued access and prolong the security of Partners
and of their household members. In order to access this
scheme, a Partner or his/her household member pays a
small amount equivalent to approximately USD 0.65 per
month to cover costs linked to hospitalization, accidental
disability, and death.
There have been significant improvements and
development in the outreach of this service through
joint efforts between Chamroeun and PKMI, in raising
Partner awareness on the benefits of this microinsurance
for them and their household members. Over the year
2015, a strong positive trend was seen in terms of the
evolution in number of Partners insured.

STRONGER COOPERATION FOR
BETTER REPAYMENT

CLEAN ENVIRONMENT AND
ENERGY CONSUMPTION

To improve convenience in transacting monthly loan
repayment installment, Chamroeun has decided to
strengthen its partnership with WING, a mobile payment
service provider, in order to roll out loan collection
mechanisms through M-payment to the whole of
Chamroeun’s operating areas. Within this initiative,
it is optional for Partners to make their monthly loan
repayment installment through Wing’s merchants, who
are currently in excess of three thousand nationwide, and
for a transactional fee of just USD 0.5.
At the end of December 2015, there were 8,234
transaction has been performed monthly by Partners
with the percentage of 19% compared with the total
active Partners.
Compared to the partners’ traveling to Chamroeun’s
branch office to make their payment, loan collection
through M-payment provides partners the following
benefits:

In Cambodia, access to electricity is still limited, and is
very costly. To help its targeted population address
these challenges, Chamroeun has joined in the green
microfinance program called “Solar Laor” under the
SNV project supported by AFD. Chamroeun has signed
partnership with 3 accredited solar suppliers, My Solar,
Pteah Baitong and NRG Solutions. Chamroeun contributes
to energy empowerment as a financial service provider
for poor households who lack the capacity to purchase
energy solutions.

- Saving time and money: Reduces time and costs
of transportation as most Wing’s merchants are located
very close to their residences.

Creating a clean environment and ensuring energy
sufficiency for Partners who cannot access the grid,
provides Partners the opportunity to reduce their
energy expenses and/or develop their income generating
activities through access to renewable and clear energy
products. The project started with Partners located the
in rural and peri-urban regions of Santuk and Kampong
Thom, and will plan to extend to other provinces such as
Kampong Cham and Tboung Khmum early 2016.

- Convenient and flexible repayment time :
Partners can make repayment on weekends, holidays, and
out of business working hours to any outlet of Wing’s
merchants.
- Multiple currencies accepted : Partners can
make repayment in different currencies through money
exchange services supplied by the merchants.
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SOCIO-ECONOMIC
SERVICES
At Chamroeun, there is a strong belief that in addition
to financial services, socio-economic services are of the
utmost importance for communities the institution is
working for. Understanding what Partners and their
communities needed in addition to financial services is
derived from various research studies, critical assessments,
and Partner feedback mechanisms. Chamroeun, strives to
address these various needs through training courses and
charity programs.

FINANCIAL LITERACY AND
BUSINESS TRAINING
Chamroeun is committed to providing support on
financial literacy and business training, in order to minimize
the liquidity problems of families, as well as improve
their business conditions. To this end, Chamroeun has
introduced a number of training topics to its Partners
and communities on spending, over-indebtedness, savings,
budgeting, and basic marketing. Materials and lesson plans
are designed to suit and fit all participants, many of whom
have low educational backgrounds. Over the year 2015,
1,945 business training sessions were conducted to 13,456
participants, of which 5,181 were Chamroeun’s existing
Partners.

SOCIAL TRAINNING
Social training aims at enhancing the standard of living
of Chamroeun’s target population. The lesson plans and
materials for these modules aim at improving behavior
as regards health care, hygiene, prevention of common
diseases, and family planning. Specific sessions include
raising awareness on the prevention of stomachaches
and diarrhea, improved nutrition, waste management, and
domestic violence. These aim to address the primary
issues adversely affecting health for those living in the
slum areas. In 2015, 1,650 sessions were conducted to
6,947 participants of which 2,450 were Chamroeun’s
existing Partners.
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Diarrhea Nutrition
Why I have
stomach disease prevention

# of Partner Outreach

3,065
2,692

945

512

3,548

2,871

1,125

1,004

527

207
188

Waste
Domestic
Management violence

INITIATIVES GIVING
BACK TO COMMUNITY

Chamroeun’s primary objective is to have a strong, lasting
and positive impact on the livelihoods of very poor yet
economically active households in Cambodia. In order
to have a specific development arm integrated within its
activities, Chamroeun Foundation Association (CFA) was
created late 2011 to implement various development
initiatives by distributing part of Chamroeun’s annual net
profit, and by contributions from Chamroeun’s employees.

It is firmly believed that stakeholders, shareholders,
funders, management, and staff of Chamroeun will
continue to push this spirit of generosity, with a strong
commitment to establish a continued commitment to
helping poor Partners’ families across the country in
continuing their upwards paths.

The foundation launched its scholarship program in 2013
with 85 kits given out and held its 3rd annual scholarship
program 2015-16 in October 2015 targeting the poor
children of Chamroeun’s loyal Partners. Since its creation,
CFA has managed to offer 381 kits to Chamroeun’s
Partners’ children. The scholarship award kits include
study materials for the whole year, tuition fees, and a
bicycle to serve as a transportation mean to and from
their homes and schools.
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OTHER SOCIAL PERFORMANCE
INITIATIVES
Chamroeun is committed to be a leading social microfinance institution by keeping its engagement with the initiatives
initiated by social-driven affiliates. Chamroeun adapts the standard of practices to the Universal Standard for Social
Performance Management (“USSPM”) developed by Social Performance Taskforce (SPFT).

Define and monitor Social Goal
The business plan is formulated annually with the inputs
from staff at difference level of the institution and clearly
described strategic goals and objectives to achieve
Chamroeun’s social goals embedded in the mission. Social
goals are translated into measureable objectives and key
performance indicators which are the basis for monitoring
and assessment. Also, the social performance indicators
are disclosed to public as such through Chamroeun annual
report and MIX Market.
Ensure BoD, Management, and Employee
Commitment to the institution’s Social Mission
BoD members agree and sign off the social business charter.
The BoD members frequently conduct field visits to meet
and interact with Partners to observe the changes in their
lives and report back during BoD meetings. Moreover,
the code of conducts and code of ethics were initiated,
spell out the institution values and expected standards of
professional conducts and practices. All staff are trained
and signed on the code of conducts to evidence their
awareness and understanding of the code and their
commitment for effective translation of such code in their
daily work.
Treat Client Responsibly
Chamroeun endorses the SMART campaign and integrates
the CPP standard of practices in the operations and
daily practices. It has undergone the CPP assessment by
external certified assessment followed by the continued
efforts to fill up the identified gaps aiming for pursuing
the CPP certification thereafter those gaps are successfully
fulfilled.
Design Products, Services, Delivery Models and
Channels that meet Client’s Needs and Preferences
Various market researches and partner studies are
regularly conducted to see if refinement of the existing
products is needed, or new products need to be created.
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Treat Employee Responsibly
The HR policies and procedures are in place and enforced.
Chamroeun offers competitive salaries and benefits
at the minimum expectation to take care of its staff.
Annual survey and benchmark on industry salary and
benefits are performed to ensure acceptable salary and
benefit package in comparison with average industry in
the same sector. The incentive system binds with strong
social indicators to ensure both sustainability and mission
alignment of the institution. All staff receives induction
and refresher training as well as the opportunities of
the training externally and internationally to equip them
with organizational policies, guidelines and necessary
skills to enable them to well perform the assigned job
functions. The Employees Satisfaction study is annually
conducted to determine the overall staff satisfaction on
Chamroeun’s working environment. The grievance policy
and whistle blower process is in place to ensure that staff ’s
problems and concerns are heard and taken seriously into
consideration.
Balance Financial and Social Performance
Chamroeun aims at sustaining its social, economic, and
financial outcomes. As a Social Business, its objective is not
profit maximization; the intention of shareholders is that, in
accordance with Chamroeun’s dividend policy, profits shall
be fully re-invested in order to maximize social impacts.
The checklist for shareholder’s selection criteria is initiated
to serve as guidance for accepting new shareholders; the
checklist mainly ensures that the new shareholders share
vision and mission with Chamroeun and will not put the
institution at risk of mission drift. The Social Performance
Management Committee was set up to supervise the
effective translation of the institution’s social mission into
practices, put a strong focus on promoting best practices,
and monitor social performance by using internationallyrecognized tools, clear targets, and metrics. The salary
scale ratio is monitored on monthly basis; the BoD holds
the CEO accountable for the achievements of the social
mission by binding strong social performance management
indicators with his annual performance appraisal.

PAT RESULTS

The Poverty Assessment Tool (PAT), initiated with the
support of Entrepreneurs du Monde, and based on
the USAID PAT and other national and international
socio-economic survey indicators, was introduced to
Chamroeun’s operations since 2007. It was done so as a
mean of measuring the living conditions of the institution’s
Partners when they first joined Chamroeun, and to follow
their progress over time.

The PAT report is annually produced to help Chamroeun
and its key stakeholders in understanding Chamroeun’s
targeting strategies and impact.. The PAT tracks various
socio-economic indicators through loan cycles. It is
currently rolled out for all first cycle loaners, and their
profiles are revisited at every odd loan cycle thereafter.

The results from the PAT 2015 showed as follows :
PAT 2015 data were collected from 21,154 partners
within 34 branches and offices with the average score
of 49.5; among of those, 9,914 partners were in cycle 1
with the poverty scoring 48.9
- Education : 57% of Partner has sent some or all
of their children to school. The percentage of all children
attending school from 6 to16 years old significantly
increased from 35% to 45% (cycle 1 to 7);

- Toilet Facility : the percentage of Partners
having their own concrete toilet was 74% in 2015, and
awareness on sanitation has improved from 57% in cycle
1 to 84% in cycle 7.

- Access to Health : Access to health partially
improved among Partners from first to seventh cycle,
with Partners going to see doctors/ going to the health
center increasing from 28% in cycle 1 to 36% in cycle 7.

- Household/ Assets : the percentage of Partners
having own motorbikes equal to 73% in 2015. The
ownership on such this transportation has remarkably
increased from 23% in cycle 1 to 81% in cycle 7.

Business Capital : As the overall 35% of
Chamroeun’s Partner need the capital more than USD
200 for investment in their business. At the starting point
of loan, there were only 14% of Partner in cycle who
need the loan more than USD 200.
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RECOGNITIONS
AND AWARDS
SEAL of PRICING TRANSPARENCY
2015-2016
This certificate is awarded by MFTransparency to Chamroeun
to recognize its continuous efforts in updating the institution’s
product pricing in a transparent manner.

TRUELIFT EMERGING
PRACTITIONER MILESTONE
Chamroeun has been evaluated by Truelift and got recognition
for its progress towards the achievement and adaptation of the
Pro-Poor Principle which resulted in it achieving the Emerging
Practitioner Milestone. This shows Chamroeun’s positive
progress and commitment to alleviating poverty in Cambodia
by providing responsible microfinance and complementary
socio-economic services.

MIX STAR AWARD
Chamroeun has recently received a STAR certificate from
MIX for its commitment to being socially transparent and
responsible.This certificate recognizes Chamroeun’s alignment
with both USSPM and green microfinance principles, as
measured by MIX’s SP indicators.

FIELD OFFICER NOMINATION
Mr. BENG Sambath, Senior Loan Officer at PUK Branch of
Chamroeun was selected and awarded as one of Whole
Planet Foundation’s top finalist for 2015 Asia Field Officer
Appreciation Award among the 13 nominations from 13
different countries in Asia.
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CHAMROEUN
GOVERNANCE
SHAREHOLDERS

Entrepreneurs du Monde is currently working in 10
developing countries in South East Asia and West Africa
to help the most impoverished families launch
or develop small businesses and improve their living
conditions through social microfinance and social
e n trepreneurship.Today, Entrepreneurs du Monde is one
of Chamroeun’s main shareholders and brings technical
support in various aspects to the institution as a partner
organization.

Microfinance Solidaire was created by Entrepreneurs du
Monde in 2010 as an investment vehicle for emerging
social microfinance organizations that need loan capital
to upscale their activities, to serve more Partners/ clients.
Microfinance Solidaire entered the capital of Chamroeun
mid of 2010.

CHAMROEUN STAFF ASSOCIATION

Chamroeun Staff Association was established and
registered late 2011 with the aim of promoting
ownership amongst Chamroeun’s managements and
staffs.

Ms. SOPHIE DULAC

Ms. Sophie Dulac has been Vice President of Publicis
Groupe S.A. since 1999. She began her career as the
founder and managing director of a recr uitment
counselling company and has been the Chair of the
movie-theatre company Les Ecrans de Paris since 2001.
She also manages Sophie Dulac Productions (film
production) and Sophie Dulac D i s t r i b u t i o n ( f i l m
d i s t r i b u tion). Ms. Dulac has been president of the
Champs Elysées film festival since 2012.

Mr. HUMBERT GARREAU DE LABARRE

Grameen Credit Agricole Microfinance Foundation was
founded in 2008 by CréditAgricole SA in partnership with
2006 Nobel Peace Prize winner Professor Muhammad
Yunus and Grameen Trust. It has adopted the values of
its founders and puts their commitment into practice by
supporting the development of microfinance institutions
and facilitating the emergence of “social businesses” in
developing countries.

Mr. Garreau de Labarre invested in Chamroeun early
2009 as one of the founding shareholders when it
registered as a private company. He has extensive
experience in the banking sector and has been actively
involved as a board member of the institution until early
2012.
Chamroeun Annual Report 2015
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SHAREHOLDING STRUCTURE

NAME				

TYPE			

#SHARE

KHR’000

%SHARE

Entrepreneurs du Monde

French NGO

34,757

1,737,850

35.95 %

Microfinance Solidaire

French Company

19,310

965,500

19.97 %

Grameen Credit Agricole
Microfinance Foundation

Int. Foundation

19,310

965,500

19.97 %

Ms. Sophie Dulac

Individual

11,000

550,000

11.38 %

Chamroeun Staff Association

Cambodian Company

10,602

530,100

10.97 %

Mr. Humbert Garreau de Labarre

Individual

1,702

85,100

1.76 %
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BOARD OF DIRECTORS
Yannick is currently Cambodia, India, and Myanmar Country Coordinator for Entrepreneurs
du Monde. He has been working with Entrepreneurs du Monde in Asia since 2011 with
a previous posting in Manila, Philippines. Before that, he worked for various development
funds and NGOs including working for over six years in West Africa. Yannick has a
Master’s degree in Development Studies from the School of Oriental and African Studies
in London, UK, and a Maitrise in Sociology from the University of Paris V René Descartes,
in Paris, France.
Mr.YannickNicolas Milev
Chairperson

Mr. David MOOS

David, a representative of Mrs. Sophie Dulac, has over 21 years of experience working
in the financial industry, in various institutions: the CIC Group, and the Crédit Agricole
Group. In 2008, David co-founded Finenza Investissement Alternatif, part of Finenza
Group, a firm focused on distribution and consulting in Asset Management (since 2009,
Finenza has been advising institutional investors and Family Offices for their investments
in the microfinance sector). David graduated from the Institut Supérieur de Gestion
(Paris) and the Conservatoire National des Arts et Métiers (Paris). David is treasurer of
a French education NGO and was elected counsellor national of a large French NGO.

Member

Mr. Philippe Guichandut
Member

Mr. Franck Renaudin

Philippe, representative of Grameen Crédit Agricole Microfinance Foundation (GCAMF),
from 1986 to 2004, worked for various French development NGOs, spending six of
those 18 years in the field: in Rwanda, India, and the Philippines. He was in charge of
development and microfinance projects. He became the first Executive Director of the
European Microfinance Network when it was created in 2004, and in November 2010,
joined the GCAMF as Head of Development and Technical Assistance. Philippe has a
Master’s degree in Urban Social Development from Université d'Evry and an MBA from
the European University of San Francisco. Besides, he is also serving as Chairperson of
Board Social Performance Management Committee.

Franck, representative of Microfinance Solidaire, worked in the private sector for 4 years
before joining a French development NGO. This took him to Haiti and the Philippines
where he spent seven years managing development and microfinance programs
in the field. This experience motivated Franck to found Entrepreneurs du Monde in
1998, a specialized NGO to bring operational, technical, and financial support to
social microfinance programs in Haiti, Asia, and West Africa. Franck is currently serving
as Executive Director of Entrepreneurs du Monde and Chairperson of Microfinance
Solidaire. Franck graduated from EDHEC management school in Lille, France.

Member

Mr. Grégoire Héaulme
Independent Member

Grégoire worked as Program Manager of Entrepreneurs du Monde in Cambodia from
2005 to 2008 to launch Chamroeun and he later became Head of Asian Programmes for
Entrepreneurs du Monde in Asia. Prior to this, he had worked in Guinea and in Madagascar
with NGO’s for six years as well as for private companies in Europe for four years.
Grégoire was a Marketing Director at ADIE, a large French microfinance organization,
in Paris, then becomes Ile de France Regional Director end of 2013. Grégoire earned a
Degree at ESPEME Business and Management School in France, majoring in Finance and
also studied in an exchange program at Hofstra University in New York, USA. Besides, he
is also serving as Chairperson of Board Audit Committee.
Chamroeun Annual Report 2015
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KEY COMMITTEES
Four committees were set up to strengthen governance
on Human Resource Management, Social Performance
Management, Risk Management, and Audit. These groups
meet quarterly and regularly report their progress to the
Board of Directors.

RISK MANAGEMENT COMMITTEE
The Risk Management Committee (RMC)’s primary function
is to ensure that the significant risks faced by Chamroeun
are identified, understood and assessed, and to confirm that
strategies and policies are in place to manage and mitigate
these risks. Its members are from both BoD and executive
committee members, to ensure direct and efficient actions.
In 2015, the Risk management committee mandated a
risk consultancy, 50% financially supported by Oikocredit.
Its pr imar y output was a RCSA (Risk and Control
Self-Assessment) report which detailed 21 risks identified
during various risk management workshops, with associated
actions for improvement.

Mrs. Hélène KERAUDREN
ChairPerson
Mr. Yannick NICOLAS MILEV
Member
Mrs. Niroshani SAWANAWADU
Member
Mr. PHENG Raksa
Member
Mrs. ATH Phearun
Member
Mrs. NAY Dina
Member

SOCIAL PERFORMANCE MANAGEMENT
COMMITTEE
The Social Performance Management Committee (SPC)
was set up by Chamroeun to protect the institution’s social mission while ensuring its financial sustainability. The
committee supervises the effective translation of the institution’s social mission into practices and puts a strong
focus on promoting best practices and monitoring social
performance by using recognized tools, clear targets, and
metrics.The committee benefits from the strong skills and
background of its members in social performance management and microfinance.
In 2015, the topics reviewed and discussed by the SPC’s
included formalizing and raising awareness on a Code of
Conducts, Code of Ethics, and Social Business Charter,
reviewing and updating the CPP certification projection
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under the support of AFD-CMA, and following-up on the
recommendations on the State

Mr. Philippe GUICHANDUT
Chairperson
Ms. Eugénie CONSTANCIAS
Member
Mrs. LIM Sotheary
Member

AUDIT COMMITTEE
The Audit Committee is chaired by an independent
board member. Its role is to monitor the effectiveness
of the internal audit, and review the integrity and appropriateness of Chamroeun’s financial reporting. The Audit
Committee selects the external audit firm, and maintains
close working relationship with them. Chamroeun’s Chief
Internal Auditor is an active member of the committee,
which is key to ensuring the effective oversight of internal
control mechanisms.
In 2015, Audit Committee conducted several sessions to
review and discuss: updates on the audit working papers,
selecting consultants for the IFRS conversion and reviewing process thereof, following-up on the performance of
the internal audit functions in Chamroeun, validating the
audit annual plan, ensuring links between the RMC and
AC, and performing spot-checks and feedbacks on the
internal audit’s work.

Mr. Grégoire HÉAULME
Chairperson
Mr.Yannick NICOLAS MILEV
Member
Mrs. WONG Somaly
Member

HR COMMITTEE
The HR Committee is chaired by Mr. Christian ANDERSON,
Chief Executive Officer of BOPA who is expected to be
Chamroeun’s new shareholder. Its role is to effectively and
timely address and manage the risks related to human
resources with Chamroeun and ensure an effective
organizational structure and that there are competitive
human resources and compensation policies and practices.

Mr. Christian ANDERSON
Chairperson
Mr.Yannick NICOLAS MILEV
Member
Mr. CHAN Savoeung
Member

EXECUTIVE MANAGEMENT

Mr. PHENG Raksa
Chief Executive Officer
Team Leader

Ms. UCH Phalkun
Chief Admin. Officer
Member

Mrs. ATH Phearun
Chief Financial Officer
Member

Raksa started his career with Chamroeun as a Chief Operating Officer late 2011 where he
was appointed to manage all tasks and activities in relation to operations, research and development,
marketing and communication, socio-economic services, and social performance. In November 2015, he was appointed to be Chamroeun’s Chief Executive Officer. Raksa has over
16 years of experience in microfinance in various aspects within business functions of key
microfinance practitioners. He holds a Master Degree majoring in Management and also
holds a BBA specializing in Marketing. As well, he has also engaged in various training courses,
workshops, meetings, seminars, and conferences within and outside of Cambodia as such
Italy, France, Phillipines, China, India, Sri Lanka, and Viet Nam. He is also serving as Chairperson
of CSA’s Board of Directors since March 2016 as well as an Editorial BoD member of Life
and Finance program of Cambodia Microfinance Institute (CMI). Besides, from April 2013 to
July 2015, he has also served a Chair of Social Performance Management Club of Cambodia
Microfinance Association (CMA).

Phalkun started her career with Chamroeun as Business and Social Development Manager
in February 2007 and became a Human Resources Manager in October 2008. She was later
promoted to Chief Human Resources Officer and presently as Chief Administrative Officer.
In this position, she manages all tasks and duties related to human resources, training, and
administration. Before joining in the institution, she had over 20 years of work experience in
several positions with non-governmental organizations and public sector. Currently, Phalkun
is a MBA candidate majoring in Business Administration at SACHAK ASIA DEVELOPMENT
INSTITTUTE and also holds Diploma of Engineering Assistant in Weaving Technology from
IVNOVO Textile College in Russia.

Phearun started her career with Chamroeun as Head of Finance late 2013 and was promoted
to Acting Chief Financial Officer in August 2014 and then became Chief Financial Officer
in February 2015. She manages all tasks and activities in relation to finance, accounting and
IT. She had four years experiences with the international accounting and auditing
firm, Pricewater houseCoopers. Currently, Phearun is pursuing an ACCA at CamEd Business
School. She holds two Bachelor degrees specializing in Eco-Business at National University
of Management (NUM) and Finance and Banking at University of Cambodia (UC). She has
also attended several training courses, seminars, and workshops (both internal and external)
related to her roles and responsibilities.

Somaly started her career with Chamroeun as System Administrator and Internal Auditor
in 2007. She became an Internal Audit Manager in 2010 and finally Chief Internal Auditor in
2011. She manages all audit tasks and duties relating to operational, financial, and information
technology aspects. She has previously worked in various fields such as administration, credit,
and information technology from 1997 to 2007. Currently, Somaly is an MBA candidate
majoring in Finance and Banking at Phnom Penh International University and also holds a
Bachelor Degree of Computer Sciences.

Mrs. WONG Somaly
Chief Internal Auditor
Observer
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HUMAN RESOURCES
MANAGEMENT INITIATIVES
BETTER COMPENSATION FOR MORE
RESPONSIBLE STAFF TREATMENT
The main objective of having a better compensation strategy is to demonstrate to Chamroeun’s employees how much
their efforts contribute to achieving its mission, vision, core value and goals. This will, in turn, foster good will and improved
productivity among a happier workforce. In 2015, Chamroeun’s Human Resource Department (HRD) had successfully
revised its entire salary scale, ensuring that this scale remained fair, transparent and competitive in comparison to other
Microfinance Institutions (MFIs) in Cambodia. Chamroeun’s HRD thereafter brought 75% of total staffs to at least the
minimum of their new salary scale, 71 staff received a grade promotion, and 87 staff benefited from the incentive scheme
a year.

NURTURING TALENT
Chamroeun enforces and builds a culture that enables staff to bolster their career opportunities, in an empowering environment. Ongoing development opportunities for capacity building are provided for all employees and management; these
include numerous training courses, coaching programs, and refresher training sessions. Over the year 2015, several management and staff were sent to attend internal and external training courses, and a number of scholarships were offered.

Description
Internal Training / External Training
/ Coaching/ Support

# of Courses

# of Female Staff

# of Male Staff

75

281

647
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BRANCH OF THE YEAR
On an annual basis, Chamroeun provides appreciation
and rewards to the best performing branches and
staff.This is to highlight the institution’s recognition of their
efforts, commitment and contribution in the development
of Chamroeun. For the best perf o r m ing branches
and staff, criteria have been defined for internal competition
including por tfolio at risk (PAR30), Par tner loyalty
rate, and their capability in handing a number of
active borrowers and volume of loan por tfolio. In
2015, 5 branches were recognized as best performing
branches,

including Puok, Kampong Thom, Soutr Nikom, Pursat,
and Prey Chhor. Fur ther, there is a ser vice award
provided to those staff who have been with the institution
for more than 5 years.
Chamroeun also recognizes and shares its appreciation
to all of staff, especially field staff who work directly
with Par tners and make a positive impact to the
community.

STAFF WELFARE AND TEAM
BUILDING
Staff welfare and team building are crucial parts of human
resource management and essential for the development
of a strong institution, serving satisfied Par tners, by a
fulfilled team. In 2015, Chamroeun initiated and
celebrated staff gathering events such as Khmer New
Year celebration and bir thday of the month.
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With recognition that the continued involvement of every
staff is important for Chamroeun to deliver sustainable
growth and positive impacts for Cambodia, the institution
is highly committed to continuing its efforts in building up
a satisfied and strong team for meaningful impacts at the
community level.

AUDITED FINANCIAL
STATEMENTS
REPORT OF THE BOARD OF DIRECTORS
The Board of Directors (“BoD”) of Chamroeun Microfinance Limited (“the Company”) is pleased to present its report
and the Company’s financial statements as at and for the year ended 31 December 2015.

THE COMPANYT
Chamroeun Microfinance Limited (“the Company”), formerly known as Chamroeun Microfinance Service, was initially
established in 2006 by Entrepreneurs du Monde (“EdM”) and later was registered with the Ministry of Commerce as a
limited liability company on 2 February 2009 under Registration No. Co.5613/09E.
The principal activity of the Company is to provide credit to local customers through its head office in Phnom Penh and its
various provincial and district offices in Cambodia.

RESULTS OF OPERATIONST
The financial results of the Company for the year are as follows :

2015
KHR’000

2014
KHR’000

Loss before income tax

(351,587)

(433,723)

Income tax expense

(154,135)

(121,222)

Loss after income tax

(505,722)

(554,945)

RESERVES AND PROVISIONST
There were no material movements to or from reserves and provisions during the year other than those disclosed in the
financial statements.

BAD AND DOUBTFUL LOANST
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to ascertain that actions
had been taken in relation to the writing off of bad loans and the making of provisions for bad and doubtful loans, and
satisfied themselves that all known bad loans had been written off and that adequate provisions had been made for bad
and doubtful loans.
At the date of this report, the directors are not aware of any circumstances which would render the amount written off for
bad loans or the amount of the provision for bad and doubtful loans in the financial statements of the Company inadequate
to any material extent.

CURRENT ASSETST
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to ascertain that any current assets, other than loans, which were unlikely to be realized in the ordinary course of business at their value as shown in
the accounting records of the Company, have been written down to an amount which they might be expected to realize.
At the date of this report, the BoD is not aware of any circumstances which would render the values attributed to the
current assets in the financial statements of the Company misleading or inappropriate in any material respect.
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VALUATION METHODST
At the date of this report, the BoD is not aware of any circumstances that have arisen which would render adherence to
the existing method of valuation of assets and liabilities in the financial statements of the Company misleading or
inappropriate in any material respect.

CONTINGENT AND OTHER LIABILITIES
At the date of this report, there is:
• no charge on the assets of the Company which has arisen since the end of the financial year which secures the
liabilities of any other person; and
• no contingent liability in respect of the Company that has arisen since the end of the financial year other than
in the ordinary course of business.
No contingent or other liabilities of the Company have become enforceable, or is likely to become enforceable within the
period of 12 months after the end of the financial year which, in the opinion of the BoD, will or may have a material effect
on the ability of the Company to meet its obligations as and when they become due.

CHANGE OF CIRCUMSTANCES
At the date of this report, the BoD is not aware of any circumstances, not otherwise dealt with in this report or the financial
statements of the Company, which would render any amount stated in the financial statements misleading.

ITEMS OF UNUSUAL NATURE
The results of the operations of the Company for the financial year were not, in the opinion of the BoD, substantially
affected by any item, transaction or event of a material and unusual nature.
There has not arisen in the interval between the end of the financial year and the date of this report any item, transaction
or event of a material and unusual nature likely, in the opinion of the BoD, to affect substantially the results of the operations
of the Company for the current financial year in which this report is made.

EVENTS SINCE THE BALANCE SHEET DATE
No significant events occurred after the balance sheet date requiring disclosure or adjustment other than those already
disclosed in the accompanying notes to the financial statements.

THE BOARD OF DIRECTORS (“BoD”)
The members of the BoD during the year and at the date of this report are :
Mr. Yannick Nicolas Milev		
Mr. Franck Renaudin			
Mr. Philippe Guichandut			
Mr. David Moos				
Mr. Gregoire Heaulme			
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Chairman
Member
Member
Member
Independent Director

AUDITOR
Ernst & Young (Cambodia) Ltd. is the auditor of the Company.

DIRECTORS’ INTERESTS
No members held any interest in the equity of the Company. No arrangements existed to which the Company is a party
with the object of enabling the members to obtain an interest in the Company or in any corporate body.

DIRECTORS’ BENEFITS
During and at the end of the year, no arrangement existed, to which the Company was a party, whose object was to enable
the directors of the Company to acquire benefits by means of the acquisition of shares in or debentures of the Company
or any other corporate body.
No director of the Company has received or become entitled to receive any benefit (other than a benefit included in the
aggregate amount of emoluments received or due and receivable by the directors as disclosed in the financial statements)
by reason of a contract made by the Company or with a firm which the director is a member, or with a company which
the director has a material financial interest other than those disclosed in the financial statements.

STATEMENT OF THE BOARD OF DIRECTORS’
RESPONSIBILITY IN RESPECT OF THE FINANCIAL
STATEMENTS
The BoD is responsible for ensuring that the financial statements give a true and fair view of the financial position of the
Company as at 31 December 2015, and its financial performance and cash flows for the year then ended. The BoD oversees preparation of these financial statements by management who is required to :

•
•

•
•
•

adopt appropriate accounting policies which are supported by reasonable and prudent judgments and
estimates and then apply them consistently;
comply with Cambodian Accounting Standards, and relevant regulations and guidelines issued by the NBC
or, if there has been any departure in the interest of fair presentation, ensure this has been appropriately
disclosed, explained and quantified in the financial statements;
maintain adequate accounting records and an effective system of internal controls;
prepare the financial statements on a going concern basis unless it is inappropriate to assume that the
Company will continue operations in the foreseeable future; and
set overall policies for the Company, ratify all decisions and actions that have a material effect on the op
erations and performance of the Company, and ensure they have been properly reflected in the financial
statements.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable accuracy
at any time, the financial position of the Company and to ensure that the accounting records comply with the registered
accounting system. It is also responsible for safeguarding the assets of the Company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
The BoD confirms that the Company has complied with these requirements in preparing the financial statements.
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APPROVAL OF THE FINANCIAL STATEMENTS
We hereby approve the accompanying financial statements which give a true and fair view of the financial position of the
Company as at 31 December 2015, and its financial performance and cash flows for the year then ended in accordance
with Cambodian Accounting Standards and relevant regulations and guidelines issued by the NBC.

On behalf of the Board of Directors :

Yannick Nicolas MILEV
CHAIRMAN
Phnom Penh, Kingdom of Cambodia
4 April 2016

31

Chamroeun Annual Report 2015

REPORT OF THE INDEPENDENT AUDITORS REPORT

TO : THE SHAREHOLDERS OF
CHAMROEUN MICROFINANCE
LIMITED
We have audited the accompanying financial statements
of Chamroeun Microfinance Limited (“the Company”),
which comprise the balance sheet as at 31 December
2015, and the income statement, statement of changes
in equity and statement of cash flows for the year then
ended, and a summary of significant accounting policies
and other explanatory information.

MANAGEMENT’S RESPONSIBILITY
FOR THE FINANCIAL STATEMENTS
Management is responsible for the preparation of financial
statements that give a true and fair view in accordance
with Cambodian Accounting Standards and relevant
regulations and guidelines issued by the National Bank of
Cambodia, and for such internal control as management
determines is necessary to enable the preparation of
financial statements that are free from mater ial
misstatement, whether due to fraud or error.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements.The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditors
consider internal control relevant to the Company’s
preparation of financial statements that give a true and fair
view in order to desi gn au dit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Company’s internal control. An audit also includes
evaluation the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

AUDITOR’ RESPONSIBILITY
Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit
in accordance with Cambodian International Standards
on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
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OPINION
In our opinion, the financial statements give a true and fair view of the financial position of the Company as at 31
December 2015, and its financial performance and cash flows for the year then ended in accordance with Cambodian
Accounting Standards and relevant regulations and guidelines issued by the National Bank of Cambodia.

MARIA CRISTINA M. CALIMBAS
PARTNER

Ernst & Young (Cambodia) Ltd.

Certified Public Accountants
Registered Auditors
Phnom Penh, Kingdom of Cambodia
4 April 2016
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BALANCE SHEET

NOTES

2015
KHR’000

2014
KHR’000
As restated – Note
21

ASSETS			

Cash on hand						

4		

198,899			

54,942

Balances with the National Bank of Cambodia		

3		

248,644			

249,340

Balances with other banks				

4		

10,908,727

Loans to customers 					

5		

34,582,276		

Property and equipment					

6		

321,922			

548,481

Software						

7		

68,659			

31,011

Other assets						

8		

7,087,645
30,266,671

1,894,696		

1,818,617

							
TOTAL ASSETS 						

48,223,823

40,056,707

LIABILITIES AND SHAREHOLDERS’
EQUITY			
LIABILITIES			
Accounts payable and accrued expenses			

9		

570,722

		

1,686,244

Income tax payable				

10

14,224			

11,395

Deposits from customers			

11

922,572			

2,252,298

Borrowings					

12		

Total liabilities						
SHAREHOLDERS’ EQUITY

38,821,877		
40,329,395

27,706,620
31,656,557

		

Share capital 					

13		

4,834,050		

4,834,050

Share premium								

549,956			

549,956

Reserve						

13		

49,455			

49,455

Subordinated debt				

14		

Retained earnings							

2,046,086		

2,046,086

414,881

920,603

7,894,428

8,400,150

SHAREHOLDERS’ EQUITY 						 48,223,823

40,056,707

Total shareholders’ equity

				

TOTAL LIABILITIES AND

Chamroeun Annual Report 2015

34

INCOME STATEMENT
NOTES

2015
KHR’000

2014
KHR’000
As restated – Note 21

Operating income
Interest income						

15

13,960,352		

10,986,450

Interest expense and other provision for losses		

16

(3,631,518)		

(2,319,533)

Net interest income					
Fees, commissions and other income			

17

Total operating income
Provision for losses on loans to customers		

5

Other operating expenses				

18

Loss before income tax				
Income tax expense					
Net loss for the year				
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10

10,328,834

8,666,917

1,965,219

1,370,368

12,294,053

10,037,285

(783,746)		

(159,526)

(11,861,894)

(10,311,482)

(351,587)

(433,723)

(154,135)		
(505,722)

(121,222)
(554,945)

STATEMENT OF CASH FLOWS
NOTES

2015
KHR’000

2014
KHR’000
As restated – Note 21

Operating activities			
Loss before income tax

				

(351,587)		

(433,723)

297,687		

222,789

Adjustments for:			
Depreciation and amortization
Gain on disposals of property and equipment

18
		

-

(59)

(151,306)

(170,735)

(205,206)

(381,728)

Deposits and placements with banks

(5,037,549)

(4,570,084)

Loans to customers		

(4,315,605)

(5,114,726)

(76,079)

(334,130)

Other liabilities		

(1,115,522)

409,472

Deposits from customers		

(1,329,726)

(1,213,397)

(12,079,687)

(11,204,593)

Income tax paid

10

Cash used in operating activities		
Increase in operating assets:			

Other assets		
Increase (decrease) in operating liabilities:			

Net cash used in operating activities
Investing activities			

Acquisition of property and equipment

6

(57,379)

(432,431)

Acquisition of software

7

(51,397)

(4,056)

-

2,008

(108,776)

(434,479)

Proceeds from borrowing		

19,163,101

23,756,631

Repayments of borrowing		

(8,047,844)

(15,381,782)

Proceeds from disposals of property and equipment		
Net cash used in investing activities		
Financing activities			

Proceeds from subordinated debt

-

2,046,86

Net cash generated from financing activities

11,115,257

10,420,935

Net decrease in cash and cash equivalents		

(1,073,206)

(1,218,137)

2,580,140

3,798,277

Cash and cash equivalents at beginning of year		
Cash and cash equivalents at end of year

4		

1,506,934		 2,580,140
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2014 , as restated 			

4,834,050

-

Net loss for the year, as restated

Balance as at 31 December

-

4,834,050

lenders to equity			

Conversion of amounts due to

Balance as at 1 January 2014		

4,834,050

-

Net loss for the year			

Balance as at 31 December 2015

4,834,050

-		

4,834,050

restated					

Balance as at 1 January 2015, as

Restatement – Note 21			

previously reported		

Balance as at 1 January 2015, as

Share
capital
KHR'000

STATEMENT OF CHANGE IN EQUITY

549,956

-

-

549,956

549,956

-

549,956

-

549,956

Share
premium
KHR'000

49,455

-

-

49,455

49,455

-

49,455

-

49,455

Reserves
KHR'000

		

2,046,086

-

2,046,086

-

2,046,086

-

2,046,086

-		

2,046,086

Subordinated debt
KHR'000

920,603

(554,945)

-

1,475,548

414,881

(505,722)

920,603

(273,366)

1,193,969

Retained
earnings
KHR'000

8,400,150

(554,945)

2,046,086

6,909,009

7,894,428

(505,722)

8,400,150

(273,366)

8,673,516

Total
KHR'000

NETWORKS AND
PARTNERSHIPS
FINANCIAL PARTNERS

NON-FINANCIAL PARTNERS
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RATIONALE BEHIND
OUR CORPORATE PINK

“In color psychology, PINK is a sign of hope. It is a positive color inspiring warm and comforting feelings, a sense that
everything will be okay.”
In Chamroeun, PINK is the color of compassion, nurturing, and love. It also represents the color of the lotus flower, which
has been selected as Chamroeun’s symbol. The lotus flower represents a symbol of fortune in Buddhism, which is the first
religion in Cambodia, and for Chamroeun, the lotus flower symbolizes perseverance and strength. It grows in muddy water
and will rise up following the river rising, but when the river comes down, the flower stands by itself, rising and blooming
above the murk to achieve enlightenment.
Chamroeun’s logo symbolizes in circle shape and corporate color mixed of pink background and white Khmer word		
“ ចំរ�ើន” meaning as “PROGRESS” in English and 13 polka dots.

PINK COLOR
WHITE COLOR
ROUND CIRCLE
CHAMROEUN
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To build Partners’ business foundation and to improve their living conditions
To represent a feeling of caring, tenderness, self-worth, love, and acceptance
To represent transparency and honesty of Chamroeun’s services
To represent unity in development
To ensure sustainability and growth of both Chamroeun and its Partners

BRANCH CONTACTS

HEAD OFFICE AND OPERATIONAL OFFICE

Main Branch - Phsar Pochentong

(855) 23 95 97 77 / 070 32 75 75
# 425, St. 271, Sangkat Tuol Tumpung 2, Khan ChamkarMon,
Phnom Penh

(855) 70 34 75 75
#5C, Russie Blvd, Kbal Damrei Village,
Sangkat Kakab, Khan Pur Senchey, Phnom Penh

Main Branch - Chrouy Changvar
(855) 70 30 75 75
#18A, National Road 6A, Phum 3, Sangkat Chrouy Changvar,
Khan Khan Chrouy Changvar , Phnom Penh

Main Branch - Phsar Chrang Chamreh
(855) 70 36 75 75
#104, National Road 5, Sangkat Sangkat Kilomaetr
Lekh Prammuoy, Khan Russey Keo, Phnom Penh

PROVINCIAL BRANCHES

BATTAMBANG PROVINCE

KANDAL PROVINCE

Main Branch - Battambang
(855) 70 39 75 75
#29, St. 3, Kamkor Village, Sangkat Svay Poar,
Battam Bang City, Battam Bang Province.

Main Branch - Kandal
(855) 70 35 75 75
#542, St. B21,Takmao Village,Takmao Commune,
Tamkao District, Kandal Province.

District Branch - Moung Ruessei
(855) 70 26 75 75
#National Road 5 ,Kansay Banteay Village, Muong
Commune, Muong Ruessi District, Battambang Province.

Main Branch - Ponhea Leu
(855) 70 47 75 75
#171, National Road 5, Prokda Village,Vihear Luong
Commune, Ponhea Leu District, Kandal Province.

District Branch - Thma Koul
(855) 70 33 75 75
National Road 5, Kaksekam Village,Tapoung Communce
Thma Koul District, Battambang Province.

Main Branch - Kandal Stueng
(855) 70 37 75 75/ 70 48 75 75
Street 104, Svay Ming Village, Bakou Commune,
Kandal Steung districkt, Kandal Province.

BANTEAY MEANCHEY PROVINCE
Main Branch- Banteay Meanchey
(855) 070 41 75 75
# 55A, National road 6, Sangkat Kampong Svay,
Krong Sekrieysorphorn, Banteay Meanchey Province.

District Branch - S’ang
(855) 70 46 75 75
#602, Praek Run Village, Praek Kuoy Commune,
Sa Ang District , Kandal Province.
District Branch - Kaoh Thum
(855) 70 97 75 75
#61, Group 4, Road 21, Praek Thmey Village,
Praek Thmey Communce, Koh Thum District, Kandal
Province.
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District Branch - Kien Svay
(855) 70 43 75 75
National Road 1,Tuol Tnot Village, KorKi Commune,
Kien Svay District , Kandal Province
District Branch - Angk Snuol
(855) 70 29 75 75
#32, National Road 4, Chong Bankol Village,
Baek Chan Commune,Ang Snoul district, Kandal
P r o v ince.
District Branch - Khsach Kandal
(855) 70 62 75 75
Road 8, Anglorng village, Preak tameak
commune, Khsach Kandal district, Kandal
province.
KAMPONG CHAM PROVINCE
Main Branch - Kampong Cham
(855) 70 40 75 75
Village 15, Sangkat Kampong Cham, Kampong Cham
Village, Kampong Cham Province.
Main Branch - Prey Chhor
(855) 70 56 75 75
National Road 7, Prey Tor Toeng Village, Chrey Veang
Commune, Prey Chhor District, Kampong Cham
Province.

KAMPONG THOM PROVINCEE
Main Branch - Kampong Thom
(855) 70 42 75 75
#No, National Road 6A, Acha leak Village,
Stueng Saen City, Kampong Thom Province.
Main Branch - Santuk
(855) 70 54 75 75
#102, National Road 6A ,Kampong Thmor Village,
Kampong Thmor Commune , Santuk District,
Kampong Thom Province.

KAMPOT PROVINCE
Main Branch - Kampot
(855) 70 99 75 75
#42, National Road 3, Kampong Bay Khang Cheung
Village, Sangkat Kampong Bay,Kampot City, Kampot
Province.
District Branch - Chhuk
(855) 70 93 75 75
National Road 3, Kra Saing Village, Chhuk commune ,
Chhuk District , Kampot Province.

KAMPONG SPEU PROVINCE
District Branch - Chhoeung Prey
(855) 10 44 81 81
Tasen Village, So Tep communce, Cheung Prey District,
Kampong Cham Province.
KOMPONG CHNANG PROVINCE
District Branch - Kampong Chhnang
(855) 69 37 81 81
Kralach village, Kampong Chhnang commune,
Kampong Chhnang district, Kampong Chhnang province.

KRATIE PROVINCE
Main Branch - Kratie
(855) 69 44 81 81
National Road 7, Ou Russei village,
Ou Ruessei commune, Kratie district, Kratie province
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District Branch - Kong Pisei
(855) 70 96 75 75
#42, National Road 3,Tram Kna Village,
Snam Kroper Communce, Kong Pisei District ,
Kampong Speu Province.
District Branch - Kampong Speu
(855) 70 61 75 75
National Road 04, Chamkar Dong Village, Sangkat
Chbar morn, Krong Chbar morn, Kampong Speu
Province, Cambodai.

TAKEO PROVINCE
Main Branch - Takeo
(855) 70 45 75 75
#198, St. 20,Tropeang Orng Villige, Sangkat Rokar
Kroav, Doun Kaev City,Takeo Province.

PREY VENG PROVINCE
District Branch - Peam Ro
(855) 70 27 75 75
#16E, National Road 1, Village 4, Preak Khsay comune,
Peam Ro district, Preyveng province

TBOUNG KHMUM PROVINCE
District Branch - Tboung Khmum
(855) 93 22 81 81
#199, Group 35, Cheung Lang village, Sangkat Suong,
Krong Suong, Tboung Khmum.

PURSAT PROVINCE
Main Branch - Pursat
(855) 70 68 75 75
#255, National Road 5,Thnal BamBaek Village,
Sangkat Rorleap, Pursat City, Pursat Province.

SIEMREAP PROVINCE
Main Branch - Siem Reap
(855) 70 38 75 75
Chhonling Street, Chhonlong Village, Sangkat
Salakormreuk, Krong Siem Reap, Siem Reap
Province.
Main Branch - Puok
(855) 70 52 75 75
National Road 6A, Otaprak Village, Pouk Commune,
Pouk District, Siem Reap Province.
Main Branch - Soutr Nikom
(855) 70 60 75 75
#117, National Road 6, Group 6,
Dam Daek Thmey Village, Dam Daek Communce,
Sout Nikom District, Siem Reap Province
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# 425, Street 271, Sangkat Toul Tum poung II, Khan Chamkarmorn, Phnom Penh

023 959 777

www.chamroeun.com

info@chamroeun.com

