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2016 KEY PERFORMANCE HIGHLIGHTS

(OPERATIONAL, FINANCIAL AND SOCIAL HIGHLIGHTS)
2014

2015

2016

Outreach Provinces/City

16

16

16

Outreach Districts

87

88

103

622

642

680

3,841

3,951

4,041

3

6

5

Number of Main Branches

19

21

19

Number of District Branches

21

13

6

Number of Active Borrowers

46,912

40,316

32,191

Gross Loan Outstanding (KHR'Million)

30,421

35,386

33,295

Average Gross Loan Portfolio

648,500

877,700

1,034,300

Average 1st Loans Disbursed

873,600

1,093,200

1,251,500

Number of Staff

340

336

326

Number of Loan Officers

170

162

136

Borrowers per Loan Officer

276

249

237

Portfolio per Loan Officer (KHR’Million)

179

219

245

Portfolio at Risk (30 days)

0.60%

2.94%

4.54%

Write-off Ratio

0.18%

0.41%

1.86%

OPERATION PERFORMANCE

Outreach Communes
Outreach Villages
Number of Provincial Offices

5

2014

2015

2016

Female Borrower Ratio

84.6%

82.7%

79.8%

Average Loan Portfolio as % GNI per capita

14.0%

17.8%

24.2%

Partner Loyalty Rate

69.2%

67.5%

65.0%

% of Women Staff

26.5%

28.3%

27.55%

% of Women Staff in Management

9.9%

8.5%

8.22%

% of Staff with Disability

2.1%

2.2%

1.36%

% of Staff with Permanent Contracts

92.7%

90.0%

99%

Staff Turnover Ratio

31.3%

36.4%

35.95%

14,601

13,456

12,544

725

6,947

2,183

FINANCIAL PERFORMANCE

2014

2015

2016

Total Asset ( KHR'Million)

40,057

48,224

47,714

Total Equity (KHR'Million)

8,400

7,894

10,117

(554,944)

(505,724)

416,100

Capital Adequacy Ratio

20.9%

16.37%

22.3%

Risk Coverage Ratio

85.1%

77.3%

75.1%

96.06%

97.3%

103.4%

Return on Assets

(1.6%)

(1.1%)

0.9%

Return on Equity

(7.2%)

(6.2%)

4.6%

SOCIAL PERFORMANCE

Participants Attended Business Training
Participants Attended Social Training

Net Profit (Loss) after taxes (KHR'000)

Operational Self-sufficiency
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MESSAGE FROM THE CHAIRPERSON

2016 has been another strong year for the microfinance market in Cambodia, with once again continued growth
far beyond national economic growth rate at average about 7% in 2016. In parallel to this, we have seen growing
concerns about levels of overindebtedness, and an increase in the portfolio at risk which, from a nominal perspective is worrying.
Chamroeun, as a social microfinance provider, with its positioning on the lower income households in Cambodia
has been no exception to this and has taken a number of measures to ensure its borrowers are able to pay back
the loans they take, without this being a burden on their daily lives.
To this effect, Chamroeun has committed to comply with multiple lending guidelines. However, in addition to
increasing levels of multiple lending and of average loan sizes per household, there have also been crisis in the
price of commodities, as well as increasing regulation linked to the minimum capital required of Microfinance
Institutions.
Within this challenging context, Chamroeun has managed to come out with a positive financial result, as well as
attracting new funders due to its strong continued positioning in the Cambodian Market as a microfinance institution committed to responsible financial services and the financial inclusion of the lower income Cambodian
households.
Yours Sincerely,

Mr. Yannick Nicolas MILEV
Chairperson
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MISSION, VISION, CORE VALUES
VISION:
“A leading Cambodian social microfinance institution working to achieve positive and lasting changes in the livelihoods of economically active poor families in a socially responsible manner”
MISSION:
“To improve the livelihoods, skills, and self-confidence of poor families in Cambodia by providing them a wide
range of responsible microfinance and complementary socio-economic services”
CORE VALUES:
INTEGRITY: Chamroeun provides financial services and complementary socio-economic services to its partners to enhance their well-being. It achieves this ethically and with transparent, fair, and cost-effective methods.
This manner of integrity is also applied to Chamroeun’s other stakeholders.
Quality of Services: At Chamroeun, we believe that our partners deserve tailored as well as efficient services.
We provide these services in a convenient, proactive, and timely manner.
TRANSPARENCY: At Chamroeun, we provide our partners and other stakeholders with complete and accurate information about the terms and conditions of our products and services. Information is provided in a
user-friendly manner to enable them to easily understand these terms and conditions.
FAIR PRACTICES: At Chamroeun, we ensure that the services we provide to our partners, as well as the
interactions we have with other stakeholders, are not unethical or deceptive. We are committed to building relationships that are based on respect, fair treatment, and courtesy.
CONFIDENTIALITY: The privacy of our partners and other stakeholders is strictly safeguarded and such
stored data is only used upon their consent, and they are well informed about the specific purposes of data usage.
NON-DISCRIMINATION: Chamroeun considers its partners and other stakeholders’ valuable assets and
takes all effort to ensure that the institution treats them in an appropriate manner with no discrimination.
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CHAMROEUN’S PROFILE
2005

Noting the large, underserved poor communities in Phnom Penh, EdM, a French NGO, signed an agreement in late 2005 with the Phnom Penh Municipality and with the Cambodian Ministry of Foreign Affairs
to start up a social microfinance project and named as “Chamroeun” (meaning “progress” in English) to
provide financial and non-financial services for poor families in Phnom Penh’s urban depressed areas mainly to provide adapted and affordable loans, savings, and microinsurance to address the needs of the small
market stallholders, ambulant vendors, and other small scale activities.

2006

The first branch was opened in early 2006 and started a partnership with GRET’s SKY to provide health
micro insurance to its partners.

2007

The institution started offering a wide range of complementary socio-economic services such as business
and social training as well as counselling services in 2007 and extended its activities outside of Phnom
Penh, opening a branch in Kandal province.

2009

Chamroeun transformed its status from an NGO program to a private limited company registered with
the Ministry of Commerce with three shareholders, namely Entrepreneurs du Monde, Microfinance Solidaire (MFS), and a social investor, Mr. Humbert Garreau de Labarre and received a certificate as a Rural
Credit Operator from the National Bank of Cambodia in 2009 and got recognition from MFTransparency
on pricing initiative.

2010
Achieved self-sufficiency in 2010 and managed to get a silver award from MIX on its social indicator reporting.
2011

Chamroeun successfully managed to obtain a full microfinance liciense from National Bank of Cambodia
in 2011. The Chamroeun Foundation Association (CFA) was also established to carry out further social
developments initiatives such as scholarships to the poor children of Chamroeun’s loyal partners and
emergency relief actions. Chamroeun also started its first engagement with financial and social ratings,
receiving a B+ grade for its financial rating as well as BBs for its social rating.

2012
Three additional shareholders engaged in equity injection with Chamroeun: Grameen Credit Agricole
Microfinance Foundation (CGAMF), Chamroeun Staff Association (CSA), and another social investor, Mrs.
Sophie Dulac in 2012.
2013
The partnership between CFA and Prévoir Insurance Plc to help address health issue was started from
2013.
2014
In 2014, improve access to payment services using modernized technology, M-payment, the institution initiated a partnership with a mobile phone banking service provider, WING., It also introduced clean energy
loans and managed to be certified as Truelift Aspirant with a Seal of Excellence.
2015

2016

In 2015, Chamroeun also signed a partnership agreement with Water.Org under the program “WASH
(water, sanitation, and hygiene) Financing Projection”. It also moved from Truelift ‘Aspirant’ to ‘Emerging’
Practitioner.
In 2016, Another partnership agreement with a major mobile payment company called TrueMoney Cambodia was signed to create more options for partners. Chamroeun was also recognized with the MIX
S.T.A.R MFI award from Mix Market.
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CODE OF ETHICS
Chamroeun, as a social driven MFI, strongly believes that
a code of ethics is a crucial element of the success of its
business. It sets out a framework to regulate its relation
and business with both internal and external stakeholders including Board members, clients/partners, employees, other microfinance institutions, suppliers or service
providers, government officers, regulators and auditors,
and investors and funding agencies.
a.
BOARD MEMBERS: Directors shall demonstrate their commitment by actively participating in
Chamroeun’s decision-making bodies, by regularly attending meetings of the Board and of committees or
working groups on which they sit, and by promoting
Chamroeun’s reputation and influence at events and in
publications.
b.
CLIENTS/PARTNERS: Endorsed and implemented the Client Protection Principles (CPP) and
commit to conduct regular assessments of its practices.
And appraise the client/partner households’ poverty
level from a general point of view in order to ensure
Chamroeun truly reaches out to our chosen target
population and tracks poverty movement of its clients/partners over a time period to ensure that our
program contributes to the reduction in poverty level
among its clients/partners.

d.
OTHER MFIS: Do not accept, disclose or use
competitive information that we know or have reason
to believe was disclosed to us in breach of a confidentiality agreement between a third party and one of our
competitors, but we encourage employees to collect,
share and use information about other MFIs, but to do
so only in a legal and ethical manner. Just as Chamroeun
values and protects its own nonpublic information, we
c.
EMPLOYEES:
1.
Commit to prohibiting discrimination against respect the nonpublic information of other companies.
employees or applicants based on race, color, religion,
SUPPLIERS OR SERVICE PROVIDERS: Do not
sex, national origin, age, economic status and sexual ori- e.
cooperate
nor deliver services to companies or indientation;
2.
Employ qualified people with disabilities, regard- viduals who either through their businesses or individless of their physical appearance for them to generate ually are engaged in any activities of the IFC Exclusion
regular income to support their families and communi- List and do not in any way take part in transactions that
could be construced as unethical or uncontrollable.
ties;
3.
Provide employees with equal personal growth
and development opportunities regardless of their position;
4.
Commit to protecting employees’ health and
safety, which is one of the most important factors in
any decision;
5.
Offer competitive salaries and benefits at the
minimum expectation MFIs should to address to taking
care of its employees; and
6.
Put in place transparent mechanisms for addressing staff grievances and complaints.

f.
GOVERNMENT OFFICERS, REGULATORS,
AND AUDITORS: Comply with regulations issued by
government, including implementation of policy, procedure and requirements defined by regulation, fair practice, and preserving the client’s benefit and develop
and maintain feedback to regulator and auditors.
g.
INVESTORS AND FUNDING AGENCIES:
Provide accurate, transparent and reliable records to
meet Chamroeun’s legal and financial obligations and
to manage its affairs.
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BOARD OF DIRECTORS
Yannick is currently the Cambodia, India, and Myanmar Country Coordinator
for Entrepreneurs du Monde. He has been working with Entrepreneurs du
Monde in Asia since 2011 with a previous posting in Manila, Philippines. Before
that, he worked for various development funds and NGOs, including working
for over six years in West Africa.Yannick has a Master’s degree in Development
Studies from the School of Oriental and African Studies in London, UK, and a
Maitrise in Sociology from the University of Paris V René Descartes, in Paris,
France.
David, a representative of Mrs. Sophie Dulac, has over 21 years of experience
working in the financial industry, in various institutions: the CIC Group, and
the Crédit Agricole Group. In 2008, David co-founded Finenza Investissement
Alternatif, part of Finenza Group, a firm focused on distribution and consulting in Asset Management (since 2009, Finenza has been advising institutional
investors and Family Offices for their investments in the microfinance sector).
David graduated from the Institut Supérieur de Gestion (Paris) and the Conservatoire National des Arts et Métiers (Paris). David is treasurer of a French
education NGO and was elected counsellor national of a large French NGO.
Philippe, representative of Grameen Crédit Agricole Microfinance Foundation
(GCAMF), from 1986 to 2004, worked for various French development NGOs,
spending six of those 18 years in the field: in Rwanda, India, and the Philippines.
He was in charge of development and microfinance projects. He became the
first Executive Director of the European Microfinance Network when it was
created in 2004, and in November 2010, joined the GCAMF as Head of Development and Technical Assistance. Philippe has a Master’s degree in Urban
Social Development from Université d’Evry and an MBA from the European
University of San Francisco. In addition, he is also serving as Chairperson of the
Board Social Performance Management Committee.
Franck, representative of Microfinance Solidaire, worked in the private sector
for 4 years before joining a French development NGO. This took him to Haiti
and the Philippines, where he spent seven years managing development and
microfinance programs in the field. This experience motivated Franck to found
Entrepreneurs du Monde in 1998, a specialized NGO to bring operational,
technical, and financial support to social microfinance programs in Haiti, Asia,
and West Africa. Franck is currently serving as Executive Director of Entrepreneurs du Monde and Chairperson of Microfinance Solidaire. Franck graduated
from the EDHEC management school in Lille, France.
Grégoire worked as Program Manager of Entrepreneurs du Monde in Cambodia from 2005 to 2008 to launch Chamroeun and he later became Head of
Asian Programmes for Entrepreneurs du Monde in Asia. Prior to this, he had
worked in Guinea and in Madagascar with NGOs for six years as well as for
private companies in Europe for four years. Grégoire is now Marketing Director at ADIE, a large French microfinance organization in Paris. Grégoire earned
a Degree at ESPEME Business and Management School in France, majoring
in Finance and also studied in an exchange program at Hofstra University in
New York, USA. Besides, he is also serving as Chairperson of the Board Audit
Committee.

Mr. Yannick NICOLAS MILEV,
CHAIRPERSON

Mr. David MOOS,
MEMBER

Mr. Philippe GUICHANDUT,
MEMBER

Mr. Franck RENAUDIN
MEMBER

Mr. Grégoire HÉAULME
INDEPENDENT MEMBER
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EXECUTIVE COMMITTEE

Mr. LY Bunrith,
CHIEF OPERATING OFFICER,
MEMBER

Bunrith has been working as a specialist trainer, holding the positions of training and development manager,
credit and recovery manager and operation manager for more than 13 years for a large, famous and licensed
microfinance institution and a leading leasing company in Cambodia. Bunrith is skillful in microfinance operation
and staff management dervied from his solid foundation in his past work experience as field staff, and successful
theories to compliment his training, operating, and managing decisions to produce the most satisfactory outputs.
He gained a master’s degree majoring in Management, while he holds a bachelor’s degree in Human Resource
Management. He also has an associate’s degree in English Teaching Methodology from 2001. Bunrith has been
through many formal and informal training courses and workshops both locally and internationally such as in
Indonesia, Malaysia, Singapore, Philippines, and Japan. Bunrith has provided many training courses and facilitated
many workshops for all staffs in the microfinance institution, and staffs of NGO partners locally and internationally, such as in Vietnam with a lot of appreciation from participants and partners.

Mrs. ATH Phearun,
CHIEF FINANCIAL OFFICER,
MEMBER

Phearun started her career with Chamroeun as Head of Finance in late
2013 and was promoted to Acting Chief Financial Officer in August 2014
and then became Chief Financial Officer in February 2015. She manages all
tasks and activities in relation to finance, accounting and IT. She has four years
experience with the international accounting and auditing firm, PricewaterhouseCoopers. Currently, Phearun is pursuing an ACCA at CamEd Business
School. She holds two Bachelor’s degrees specializing in Eco-Business from
the National University of Management (NUM) and Finance and Banking
at the University of Cambodia (UC). She has also attended several training
courses, seminars, and workshops (both internal and external) related to her
roles and responsibilities.
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Mrs. WONG Somaly,
CHIEF INTERNAL AUDITOR,
OBSERVER

Somaly started her career with Chamroeun as System Administrator and Internal Auditor in 2007. She became
an Internal Audit Manager in 2010 and finally Chief Internal Auditor in 2011. She manages all audit tasks and
duties relating to operational, financial, and information technology aspects. She has previously worked in various
fields such as administration, credit, and information technology from 1997 to 2007. Currently, Somaly graduated MBA in Finance and Banking at Phnom Penh International University and also holds a Bachelor’s Degree of
Computer Sciences.
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CHAMROEUN GOVERNANCE
SHAREHOLDERS AND SHAREHOLDING STRUCTURES

Entrepreneurs du Monde is currently working in 12 developing
countries in South East Asia and
West Africa to help the most
impoverished families launch or
develop small businesses and
improve their living conditions
through social microfinance and
social entrepreneurship.

Grameen Credit Agricole Microfinance Foundation was founded
in 2008 by CréditAgricole SA
in partnership with 2006 Nobel Peace Prize winner Professor
Muhammad Yunus and Grameen
Trust.

Microfinance Solidaire was created by Entrepreneurs du Monde in
2010 as an investment vehicle for
emerging social microfinance organizations that need loan capital
to upscale their activities, to serve
more partners/ clients.

Chamroeun Staff Association was
established and registered late
2011 with the aim of promoting
a sense of ownership amongst
Chamroeun’s management and
staff.

Ms. Sophie Dulac has been Vice
President of Publicis Groupe S.A.
since 1999. She began her career
as the founder and managing director of a recruitment counselling company and has been the
Chair of the movie-theatre company Les Ecrans de Paris since
2001.

Mr. Garreau de Labarre invested
in Chamroeun in February 2009
as one of the founding shareholders when it registered as a private
company. He has extensive experience in the banking sector and
was actively involved as a board
member of the institution until
early 2012.

SHAREHOLDING STRUCTURES
NAME				

TYPE			

#SHARE

KHR’000

%SHARE

Entrepreneurs du Monde

French NGO

34,757

1,737,850

35.95 %

Microfinance Solidaire

French Company

19,310

965,500

19.97 %

Grameen Credit Agricole
Microfinance Foundation

Int. Foundation

19,310

965,500

19.97 %

Ms. Sophie Dulac

Individual

11,000

550,000

11.38 %

Chamroeun Staff Association

Cambodian Company

10,602

530,100

10.97 %

Mr. Humbert Garreau de Labarre

Individual

1,702

85,100

1.76 %
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Audit
Committee

Chief
Financial Officer

Business
Committee

ALM
Committee

Executive
Committee

CHAMROEUN'S ORGANIZATIONAL STRUCTURE

Chief
Internal Auditor

Shareholders

Board
of Directors

Chief
Executive Officer

Chief
Operating Officer

Protocol
Committee

SPM
Committee

HPO

M & SPM

HR

ALM

Admin.

: Department

: Information Technology

: Head of Provincial Office

: Marketing and Social Performance Management

: Human Resources

: Asset and Liability Management

: Administrative

Risk & Legal
Compliance Dept.

Risk Mgt.
Committee

IT

HR
Committee

Dept.

Human Resources
Committee

HR
Dept.

Provincial Office

M & SPM
Dept.

Provincial Office

Branches

Operation
Dept.

Provincial Office

Branches

Finance & Admin
Dept.

Provincial Office

Branches

IT
Dept.

Branches
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SERVING OUR PARTNERS WITH ADAPTED FINANCIAL SERVICES

Chamroeun offers a variety of loan products and regularly conducts market studies to better understand the
needs of its target population. It then revises product features such as interest rates, loan fees, loan cycles and
terms in order to be more competitive and respond to market conditions.
In 2016, Chamroeun deployed its new WASH and Sahakom Phkarik loan programs and also worked on expanding its US Dollar products to10 more branches, meeting the needs of partners who run their business primarily
in USD currency.
CHAMROEUN’S LOAN PRODUCTS

Chamroeun offers a variety of loan products which are designed to cater to the needs of the economically active
poor.
Chamroeun Loan (CL) is developed for entrepreneurial poor people who need individual small capital to start
up and/or expand legal businesses (trading, production, service, agricultural and handicraft, etc.).This loan product
has been on offer since Chamroeun’s inception.
Developing Loan (DL) is a group loan purposely designed to financially support entrepreneurial poor people
who need small loans to run business activities. The DL is granted to a small group of borrowers who act as
co-makers between them.
Entrepreneur Loan (EL) is designed for micro entrepreneurs who need capital to develop his/her business activities including trade and commerce, production, services, and agriculture.
Social Emergency Loan (SEL) is designed to provide additional support to existing partners who have suffered
from calamities such as fires, storms, floods, droughts, traffic accidents, serious illnesses, death, or disability. It is
issued regardless of whether the calamity has happened to the partner or his/her family member.
WASH Loan (WL) is designed to enable groups and individual partners to finance improved access to water
and sanitation for their family including wells, connecting to pipe water, water filters, water storage, and repairing
or building a new latrine.
Clean Energy Loan (CEL) is designed to promote partners’ access to financing in view of purchasing solar equipment and/or energy-saving improved cook stoves.
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Loan Products

Method

Currency

Loan Size

Loan Term
(Months)

Chamroeun Loans

Individual

KHR or USD
(Equivalence)

100,000 - 4,000,000

03- 18

Entrepreneur Loans

Individual

KHR or USD
(Equivalence)

4,100,000- 20,000,000

03 – 36

Developing Loans

Group

KHR

100,000 – 2,000,000

03 – 12

Social Emergency
Loans

Individual

KHR

100,000 – 600,000

03 – 06

WASH Loans

Group/Individual

KHR

100,000 – 6,000,000

03 – 24

Clean Energy Loans

Group/Individual

KHR

100,000 - 10,000,000

03 – 24
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OPERATIONAL COVERAGE
Provincial Network

Number of
District

Commune

Number of Partners
Village

Male

Female

Total

Banteay Meanchey

4

24

134

193

1,083

1,276

Battambang

8

58

292

442

2,297

2,739

Kampong Cham

9

49

308

538

2,112

2,650

Tbong Khmum

3

23

129

132

853

985

Kampong Chhnang

6

31

182

236

953

1,189

Kampong Speu

8

44

395

418

1,175

1,593

Kampong Thom

7

41

227

521

2,449

2,970

Kampot

7

44

135

167

952

1,119

Kandal

11

129

819

1,823

5,602

7,425

Kratie

3

14

41

23

627

650

11

103

626

710

2,388

3,098

Prey Veng

6

14

30

39

219

258

Pursat

5

16

109

308

1,067

1,375

Siem Reap

8

48

298

554

3,058

3,612

Takeo

6

41

314

381

864

1,245

Kep

1

1

2

2

5

7

103

680

4,041

6,487

25,704

32,191

Phnom Penh

Total
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COMPLEMENTARY SERVICES REVIEW
DIGITAL FINANCE PLUS
In 2016, a new partnership agreement with the large Thai-based Charon Pokphand Group conglomerate, TrueMoney Cambodia, was initiated as an addition to the current cooperation with Wing Specialized Bank Cambodia.
Chamroeun signed memorandums of understanding with these two major mobile payment providers in Cambodia to facilitate bill payment for its partners. Its purpose is to develop digital solutions to better serve Chamroeun’s, through the thousands of Wing and TrueMoney agents nationwide which allow for more convenient
loan repayment options.
Approximately one third of the total active partners in Chamroeun used this mobile payment service to repay
their loan in 2016. It is interesting to see the advantages that these digital services bring to partners as well as
Chamroeun in terms of loan repayment collection. This beneficial service will further expand in following years
as an increasing number of players enter the digital financial services space.

PRO-POOR WATER AND SANITATION WITH MICRO-CREDIT

Chamroeun signed a partnership agreement with Water.Org under the “WASH Financing Program” for a 3
year program in Chamroeun’s existing intervention areas, aiming at providing approximately 7,150 loans and approximately 73,440 people with an integrated WASH approach through a combination of Water, Sanitation and
Hygiene education. The key objectives of this program are to support access to finance for WASH in especially
poor customer households, to increase awareness on water, hygiene, and sanitation in Chamroeun’s operation areas, to reduce the risk of disease, and to improve the productivity and income of Chamroeun’s existing partners
and non-partners in the community. In 2016, 144 loans were disbursed to partners wanting to improve WASH
facilities in their household for a total outreach of 619 beneficiaries. This program will roll-out to all branches in
the first quarter of 2017 and Chamroeun expects to reach more poor households that lack access to safe water
and sanitation in the 16 cities/provinces where it is operating.
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PRO-POOR WATER AND SANITATION WITH
MICRO-CREDIT

Before

Chamroeun’s partner, Ms. Leng Heng, now enjoys a comfortable
toilet in her own house. After years of using an open defecation system, then changing to a semi-hygienic facility (only underground) with a shelter made from plastic and thatch, Heng Leng
(Ms.) and her family from Kok Chan village, Dan Run commune,
Soutr Nikom district, Siem Reap province, were finally able to install a shelter for their own hygienic toilet - made out of concrete
walls and a metallic sheet roof.
Previously, Ms. Heng and her family had to cross rice fields and forest facing various hazards during the day and particularly at night.
After a dissemination meeting on sanitation by IDE she decided
to build an underground toilet (at a cost of around USD$50),
however she still experienced hardship during the rainy season.
Subsequently, Ms. Heng decided to get a loan (KHR 1,000,000,
equivalent to $USD 250) from CHAMROEUN.
Now, she is proud and happy to show us their newly renovated toilet. This is what CHAMROEUN’s Water, Sanitation and Hygiene (WASH) financing program has sought to achieve.Through this program, Ms. Leng Heng was
able to build her own comfortable and hygienic toilet which she could also share with guests who come to visit
her home.
“This comfortable bathroom brought my family quality sanitation and pleasant odors for my home. It protects
my family members, especially my daughter, from strangers and makes us feel much more comfortable during the
rainy season,” Ms. Leng Heng said.

After
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GREEN ENVIRONMENT FROM CLEAN LOANS
Chamroeun has joined the green microfinance program known as “Solar Laor” under the SNV project under
AFD’s support and engaged in a partnership with 3 accredited solar suppliers, Pteah Baitong, My Solar, and NRG.
Chamroeun contributes to energy empowerment through its role as a financial service provider for poor households that lack the capacity to purchase energy product packages.
Providing access to these clean and renewable energy products helps those who had no or poor quality access
to the grid reduce their energy expenses and/or develop their income. By the end of 2016, 69 active borrowers
have accessed this loan product.
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REDUCING RISK BY ENCOURAGING VULNERABLE
POOR PARTNERS TO LIVE MORE PROACTIVE
The practice of microcredit is becoming more common in Cambodia while access to micro-insurance is still
limited. The report from the Cambodia Microfinance Association states that almost 2 million people out of the
total population in Cambodia have loans with microfinance institutions (comprising about two thirds of total
households). 27% of the borrowers used these loans for health treatment, which is high, especially in rural areas
where it is difficult to gain access to public health care. Therefore, it is clear that Cambodia’s poor and vulnerable
populations need assistance to mitigate these health risks and address the associated vulnerabilities.
Micro-insurance is an important tool to achieve this. For these reasons, Chamroeun has continuously supported
its Foundation, CFA, to introduce a health and life micro-insurance scheme, under partnership with Prévoir, to
its partners as a means to helping them mitigate risks and manage shocks. By subscribing to this microinsurance
service, a partner or his/her household member is only paying a small amount of the premium which is approximately USD 0.75 per month to cover hospitalization, accidental disability, and death. The number of partners and
their household members insured by this service has dramatically increased in the last three years.
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SOCIAL PERFORMANCE MANAGEMENT REVIEW
SOCIO-ECONOMIC TRAINING
In addition to financial services, Chamroeun strongly believes that socio-economic services are of the utmost
importance for the poor families targeted. Understanding what partners and their communities need in addition
to financial services has been informed by various research studies, critical assessments, and feedback from our
partners. Chamroeun, strives to fulfill all of those aspects through various training courses and charity programs
to support the institution’s partners and their communities.
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FINANCIAL LITERACY AND BUSINESS TRAINING
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We believe that financial literacy and business training help to minimize liquidity problems in the family, improve
business performance and mitigate over-indebtedness from multiple lending. Chamroeun has introduced a few
important topics to partners and the community on spending, over-indebtedness, savings, household budgeting,
and basic marketing. The standard of materials and lesson plans are developed to suit all participants with low
educational backgrounds. Throughout 2016, there were 1,956 business training sessions conducted to 12,544
participants and 5,259 of these were first-time participants.

SOCIAL TRAINING
Social training aims at enhancing the standard of living of Chamroeun’s targeted population. The lesson plans and
materials for this module are designed to focus on empowering their health care, improving hygiene, preventing
common diseases, and improving family planning. Specific sessions such as stomachache prevention, diarrhea
prevention, nutrition, waste management, and domestic violence are conducted to address the main and frequent
issues affecting health, particularly for those who live in slum areas. In 2016, there were 344 sessions conducted
to 2,183 participants and at least 875 were new participants.
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New partner outreach refers to Chamroeun borrowers who participates in the first training session.
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INITIATIVE GIVING BACK TO COMMUNITY
CHAMROEUN’s primary objective is to have a strong, lasting and positive impact on the livelihoods of very
poor economically active households in Cambodia. To integrate this objective within Chamroeun’s operations,
the Chamroeun Foundation Association (CFA) was created in late 2011 to carry out various development initiatives. The funding to support these activities came from the distribution of Chamroeun’s annual net profit plus
contributions from Chamroeun’s employees.
In 2016, CFA launched its 4th scholarship program to 148 children of Chamroeun’s poorer and exemplary partners. Since its inception, CFA managed to offer 529 kits to various children of Chamroeun’s partners. The scholarship award kits include study materials for the whole year, tuition fees, and a bicycle to serve as a transportation
mean from their homes to schools.
In addition to the scholarship program, CFA also initiated a disaster response program targeting those affected by
natural disasters. 22 partners were supported (18 partners faced house fires and 4 partners faced with storms).
PAT RESULTS
The Poverty Assessment Tool (PAT) was initiated with the support from EdM. It is an adaptation of USAID PAT
and other national and international socio-economic survey indicators to measure the living conditions and livelihoods of the institution’s partners and to track their progress after joining the program.
The PAT report is released annually to aid Chamroeun and its key stakeholders in understanding Chamroeun’s
target strategies and the impact on those who have engaged with the institution for a specific period of time.
Through PAT, various socio-economic indicators are regularly tracked to observe changes in partners’ socioeconomic profil between loan cycles.
The PAT is currently used with all initial borrowers and their profiles are revisited in every odd loan cycle. In
terms of poverty indicators, the overall results from PAT 2016 compared to PAT 2015 have shown significant
improvement in 49 out of 52 factors. Key indicators of PAT 2016 are shown below:
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- Education : The percentage of children from 6-16 years old attending school significantly increased from 35%
to 40% (cycle 1 to 7).
- Business Capital : the growth of capital for business investment of more than USD 200 increased from 15% to
36%; The variance between 2015 and 2016 also increased from 35% to 49%.
- Household/Assets : the percentage of partners with a motorbike increased from 73% in 2015 to 81% in 2016.
The progress from cycle 1 to cycle 7 shows an increase from 60% to 82%.
- Toilet Facilities : the percentage of partners owning concrete toilets increased from 74% in 2015 to 85% in 2016.
Awareness of sanitation improved from 68% in cycle 1 to 93% in cycle 7.

PROGRESS OUT OF POVERTY INDEX (PPI)
Chamroeun also conducted a pilot test of a new poverty progress tool (PPI) which allows for the measurement
of poverty rate within households at a given point in time.This tool also assists Chamroeun in tracking the change
of the poverty rate of specific targets within the program over a period of time, as well as helping Chamroeun
to define whether it is targeting the poor households in accordance with its social objectives.
The pilot test was conducted within 5 branches covering both urban and rural areas. 1,583 partners were
tracked through PPI.
1,583 partners were tracked through PPI which 6.38% of partners was living under national poverty line (100%
NPL Government-Definition Poverty Line).
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STORIES FROM THE FIELD
MRS. KAK NGOR, 58 YEAR-OLD, MILLSTONE SELLER
Chrey Vean Commune, Prey Chhor District, Kompong Cham Province

Mrs. Ngor had the unfortunate experience of losing thousands of US dollars due to crop failure. This motivated
her and her husband to begin a new business making and selling millstones. Her first loan with Chamroeun was a
3-member group loan, each receiving 75 USD. She was then able to buy some materials and tools such as stones
and a driller to make millstones.
After the 6th cycle of loans with Chamroeun (latest loan amount 3 million KHR), her husband and business
have seen significant improvement. “I am very happy with my loans from Chamroeun which have allowed me to
expand my business and I am now able to build a new house and buy more property. Moreover, all of my sons
have finished their education, married and have good jobs and business. Thanks, Chamroeun, for supporting me
with these loans to start and for improving my family’s well-being,” Mrs. Ngor said.
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MRS. NEANG SOKHI, 38 YEAR-OLD, SUGAR PALM AND BAMBOO TRAY SELLER
Chrey Vean Commune, Prey Chhor District, Kompong Cham Province
Mrs. Sokhi is married and has two children. She is a sugar palm and bamboo tray vendor while her husband is a
farmer. In addition to her business, she also supports her husband in farming and in the collection of palm juice.
Sokhi stated that, “My loan from Chamroeun is like its name: “progress.” With a loan of one million riel (equivalent
to 250 USD) I was able to buy more bamboo to make trays and an additional cow to support my rice farming.
As a result, I am able to generate more income for my family and I send both of my children to school. I want
them to be educated, unlike their mother.”
She has planned to get another loan from Chamroeun after she finishes her first cycle in order to buy a motorbike for her business and material to build a new toilet for her family. She does not want her family, especially her
daughter, to continue using open defecation facilities.
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RECOGNITION AND AWARDS
SEAL of PRICING TRANSPARENCY 2015-2016
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HUMAN RESOURCES MANAGEMENT

Human Resource Management Information System Improvement
The HRMIS Improvement Project is essential to Chamroeun. From Chamroeun’s establishment in 2007 until
early 2015, no HRM system was in place. With the growth of the organization, it was recognized Chamroeun
was due for a system refinement. Chamroeun thouroughly examined its HR information management, incentive
calculation and payroll processes, enabling it to determine how to best move forward to improve data quality and
management. Due to the importance and scope of this project, a popular supplier known as “blue technology”
was selected and the system began to be implemented in the middle of December 2015.
This project was approached in three phases. The first phase involved a focus on strengthening the internal control environment regarding payroll related processes. The second phase focused on data quality improvements;
and the final phase on system optimization. By the end of the 2015-2016 fiscal year, Chamroeun had completed
developing four main modules: (i) Human Resource (Staff Information Management), (ii) Payroll, (iii) E-leave, and
(iv) Training and Development. However, the remaining two modules: Recruitment and Performance Development Management are still in progress.
Talent Acquisition and Onboarding
Throughout the year, the HR team of Chamroeun provided support, guidance and advice to the senior management team and middle management related to their talent acquisition needs. Chamroeun’s HR team was
involved in implementing the revised recruitment procedures, advising on recruitment strategies, participating
in the selection of appropriate candidates for positions, and helping new employees on board. Comprehensive
onboarding of new employees helps ensure their success and increases their early contribution to Chamroeun’s
objectives.

Fiscal Year

Total Recruitment Competition

2014

130

2015

157

2016

132
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AUDITED FINANCIAL STATEMENTS
REPORT OF THE BOARD OF DIRECTORS
The Board of Directors (“BoD”) of Chamroeun Microfinance Limited (“the Company”) is pleased to present its
report and the Company’s financial statements as at 31 December 2016 and for the year then ended.
THE COMPANY
Chamroeun Microfinance Limited (“the Company”) was initially established in 2006 by Entrepreneurs du Monde
(“EdM”) and later was registered with the Ministry of Commerce as a limited liability company on 2 February
2009 under Registration No. Co. 00006455.
The principal activity of the Company is to provide credit to local customers through its head office in Phnom
Penh and its various provincial and district offices in Cambodia.
RESULTS OF OPERATIONS
The financial results of the Company for the year are as follows:
										2016
										
KHR’000

2015
KHR’000

Profit (loss) before income tax 						
581,760
Income tax expense 								(165,660)
Net profit (loss) for the year							
416,100

(351,587)
(154,135)
(505,722)

RESERVES AND PROVISIONS
There were no material movements to or from reserves and provisions during the year other than those
disclosed in the financial statements.
BAD AND DOUBTFUL LOANS
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to ascertain
that actions had been taken in relation to the writing off of bad loans and the making of provisions for bad and
doubtful loans, and satisfied themselves that all known bad loans had been written off and that adequate provisions had been made for bad and doubtful loans.
At the date of this report, the directors are not aware of any circumstances which would render the amount
written off for bad loans or the amount of the provision for bad and doubtful loans in the financial statements of
the Company inadequate to any material extent.
CURRENT ASSETS
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to ascertain
that any current assets, other than loans, which were unlikely to be realized in the ordinary course of business at
their value as shown in the accounting records of the Company, have been written down to an amount which
they might be expected to realize.
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At the date of this report, the BoD is not aware of any circumstances which would render the values attributed
to the current assets in the financial statements of the Company misleading or inappropriate in any material
respect.
VALUATION METHODS
At the date of this report, the BoD is not aware of any circumstances that have arisen which would render adherence to the existing method of valuation of assets and liabilities in the financial statements of the Company
misleading or inappropriate in any material respect.
CONTINGENT AND OTHER LIABILITIES
At the date of this report, there is:
•
no charge on the assets of the Company which has arisen since the end of the financial year which
secures the liabilities of any other person; and
•
no contingent liability in respect of the Company that has arisen since the end of the financial year other
than in the ordinary course of business.
No contingent or other liabilities of the Company have become enforceable, or is likely to become enforceable
within the period of 12 months after the end of the financial year which, in the opinion of the BoD, will or may
have a material effect on the ability of the Company to meet its obligations as and when they become due.
CHANGE OF CIRCUMSTANCES
At the date of this report, the BoD is not aware of any circumstances, not otherwise dealt with in this report
or the financial statements of the Company, which would render any amount stated in the financial statements
misleading.
ITEMS OF UNUSUAL NATURE
The results of the operations of the Company for the financial year were not, in the opinion of the BoD, substantially affected by any item, transaction or event of a material and unusual nature.
There has not arisen in the interval between the end of the financial year and the date of this report any item,
transaction or event of a material and unusual nature likely, in the opinion of the BoD, to affect substantially the
results of the operations of the Company for the current financial year in which this report is made.
EVENTS SINCE THE BALANCE SHEET DATE
No significant events occurred after the balance sheet date requiring disclosure or adjustment other than those
already disclosed in the accompanying notes to the financial statements.
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THE BOARD OF DIRECTORS
The members of the BoD during the year and at the date of this report are:
Mr. Yannick Nicolas MILEV, CHAIRMAN
Mr. Franck Renaudin, MEMBER
Mr. Philippe Guichandut, MEMBER
Mr. David Moos, MEMBER
Mr. Gregoire HEAULME, INDEPENDENT DIRECTOR
On 23 October 2015, new members of the BoD were elected (Christian Andersen, Carole Sulski and
Sar Phearom). On 23 May 2016, Savoeung Chann was elected as an independent director. On 22 July 2016, the
Company requested the approval of the NBC on the recent appointments in its BoD. Such approval from the
NBC is pending to date.
AUDITOR
Ernst & Young (Cambodia) Ltd. is the auditor of the Company.
DIRECTORS’ INTERESTS
No members held any interest in the equity of the Company. No arrangements existed to which the Company is
a party with the object of enabling the members to obtain an interest in the Company or in any corporate body.
DIRECTORS’ BENEFITS
During and at the end of the year, no arrangement existed, to which the Company was a party, whose object
was to enable the directors of the Company to acquire benefits by means of the acquisition of shares in or debentures of the Company or any other corporate body.
No director of the Company has received or become entitled to receive any benefit (other than a benefit included in the aggregate amount of emoluments received or due and receivable by the directors as disclosed in
the financial statements) by reason of a contract made by the Company or with a firm which the director is a
member, or with a company which the director has a material financial interest other than those disclosed in the
financial statements.
STATEMENT OF THE BOARD OF DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE FINANCIAL
STATEMENTS
The BoD is responsible for ensuring that the financial statements give a true and fair view of the financial position of the Company as at 31 December 2016, and its financial performance and its cash flows for the year then
ended. The BoD oversees preparation of these financial statements by management who is required to:
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• Adopt appropriate accounting policies which are supported by reasonable and prudent judgments and estimates and then apply them consistently;
• Comply with Cambodian Accounting Standards, and relevant regulations and guidelines issued by the NBC or,
if there has been any departure in the interest of fair presentation, ensure this has been appropriately disclosed,
explained and quantified in the financial statements;
• Maintain adequate accounting records and an effective system of internal controls;
• Prepare the financial statements on a going concern basis unless it is inappropriate to assume that the Company will continue operations in the foreseeable future; and
• Set overall policies for the Company, ratify all decisions and actions that have a material effect on the operations
and performance of the Company, and ensure they have been properly reflected in the financial statements.
Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable
accuracy at any time, the financial position of the Company and to ensure that the accounting records comply
with the registered accounting system. It is also responsible for safeguarding the assets of the Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The BoD confirms that the Company has complied with these requirements in preparing the financial statements.
APPROVAL OF THE FINANCIAL STATEMENTS
We hereby approve the accompanying financial statements which give a true and fair view of the financial position of the Company as at 31 December 2016, and its financial performance and its cash flows for the year then
ended in accordance with Cambodian Accounting Standards and relevant regulations and guidelines issued by
the NBC.
On behalf of the Board of Directors:

Yannick Nicolas MILEV I CHAIRMAN
Phnom Penh, Kingdom of Cambodia
27 April 2017
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REPORT OF INDEPENDENT AUDITOR
To:
The Shareholders of Chamroeun Microfinance Limited
Opinion
We have audited the accompanying financial statements of Chamroeun Microfinance Limited (“the Company”),
which comprise the balance sheet as at 31 December 2016, and the income statement, statement of changes
in equity and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.
In our opinion, the accompanying financial statements give a true and fair view of the financial position of the
Company as at 31 December 2016, and its financial performance and its cash flows for the year then ended in
accordance with Cambodian Accounting Standards and relevant regulations and guidelines issued by the National Bank of Cambodia.
Basis for Opinion
We conducted our audit in accordance with Cambodian International Standards on Auditing (“CISAs”). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Company in accordance with the sub-decree on the Code of Ethics for Professional Accountants and Auditors promulgated by the Royal Government
of Cambodia, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Board of Directors for the financial statements
Management is responsible for the preparation of financial statements that give a true and fair view in accordance
with Cambodian Accounting Standards and relevant regulations and guidelines issued by the National Bank of
Cambodia, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.
The Board of Directors is responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with CISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with CISAs, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.
• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Company to cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
Maria Cristina M. CALIMBAS I PARTNER

ERNST & YOUNG (CAMBODIA) LTD.
CERTIFIED PUBLIC ACCOUNTANTS
REGISTERED AUDITORS
Phnom Penh, Kingdom of Cambodia
27 April 2017
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BALANCE SHEET
AS AT 31 DECEMBER 2016
Notes

2016
KHR'000

2015
KHR'000

ASSETS

Cash on hand

4

115,306

198,899

Balances with the National Bank of Cambodia

3

4,252,142

248,644

Deposits and placements with banks

4

8,835,754

10,908,727

Loans to customers

5

32,158,778

34,582,276

Property and equipment

6

446,173

321,922

Software

7

69,656

68,659

Other assets

8

1,835,968

1,894,696

47,713,777

48,223,823

TOTAL ASSETS

LIABILITIES AND SHAREHOLDERS’ EQUITY
Liabilities

Accounts payable and accrued expenses

9

676,584

570,722

Income tax payable

10

13,076

14,224

Deposits from customers

11

864,693

922,572

Borrowings

12

36,042,812

38,821,877

37,597,165

40,329,395

4,834,050

4,834,050

549,956

549,956

Total liabilities

SHAREHOLDERS’ EQUITY

Share capital

13

Share premium
Reserve

13

70,260

49,455

Subordinated debt

14

3,852,170

2,046,086

810,176

414,881

10,116,612

7,894,428

Retained earnings
Total shareholders’ equity

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

47,713,777

48,223,823
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INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2016
Notes

2016
KHR'000

2015
KHR'000

Interest income

15

14,996,496

13,960,352

Interest expense

16

(3,926,715)

(3,631,518)

11,069,781

10,328,834

2,297,657

1,965,219

13,367,438

12,294,053

Operating income

Net interest income
Fees, commissions and other income

17

Total operating income
Provision for losses on loans to customers

5

(970,082)

(783,746)

Other operating expenses

18

(11,815,596)

(11,861,894)

581,760

(351,587)

(165,660)

(154,135)

416,100

(505,722)

Profit (loss) before income tax
Income tax expense
Net profit (loss) for the year

10

Balance as at 31 December 2015

Net loss for the year
4,834,050

-

4,834,050

Balance as at 1 January 2015

-

Net profit for the year
4,834,050

-

Conversion of borrowings to subordinated
debt

Balance as at 31 December 2016

-

549,956

-

549,956

549,956

-

-

-

549,956

KHR'000

KHR'000

4,834,050

Share
premium

Share capital
(Note 13)

Appropriation

Balance as at 1 January 2016

FOR THE YEAR ENDED 31 DECEMBER 2016

STATEMENT OF CHANGES IN EQUITY

49,455

-

49,455

70,260

-

-

20,805

49,455

KHR'000

Reserves
(Note 13)

2,046,086

-

2,046,086

3,852,170

-

1,806,084

-

2,046,086

KHR'000

Subordinated
debt (Note 14)

414,881

(505,722)

920,603

810,176

416,100

-

(20,805)

414,881

KHR'000

Retained
earnings

7,894,428

(505,722)

8,400,150

10,116,612

416,100

1,806,084

-

7,894,428

KHR'000

Total
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STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 DECEMBER 2016
Notes

2016

2015

KHR'000

KHR'000

Operating activities
Profit (loss) before income tax

581,760

(351,587)

202,158

297,687

(45,528)

-

(166,808)

(151,306)

571,582

(205,206)

Deposits and placements with banks

2,139,183

(5,037,549)

Loans to customers

2,423,498

(4,315,605)

Other assets

58,728

(76,079)

Deposits from customers

(57,879)

(1,329,726)

Other liabilities

105,862

(1,115,522)

Net cash from (used in) operating activities

5,240,974

(12,079,687)

Adjustments for:
Depreciation and amortization

18

Gain on disposals of property and equipment
Income tax paid

10

Cash from (used in) operating activities
Decrease (increase) in operating assets:

(Decrease) increase in operating liabilities:

Investing activities
Acquisition of property and equipment

6

(317,867)

(57,379)

Acquisition of software

7

(15,939)

(51,397)

Proceeds from disposals of property and equipment

51,928

-

Net cash used in investing activities

(281,878)

(108,776)

Proceeds from borrowings

14,468,221

19,163,101

Repayment of borrowings

(17,247,286)

(8,047,844)

Proceeds from subordinated debt

1,806,084

-

Net cash (used in) from financing activities

(972,981)

11,115,257

Net increase (decrease) in cash and cash equivalents

3,986,115

(1,073,206)

Cash and cash equivalents at beginning of year

1,506,934

2,580,140

5,493,049

1,506,934

Financing activities

Cash and cash equivalents at end of year

4
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RATIONALE BEHIND OUR
CORPORATE PINK
RATIONALE BEHIND OUR CORPORATE PINK
“In color psychology, PINK is a sign of hope. It is a positive color inspiring warm and comforting feelings, a sense
that everything will be okay.”
In CHAMROEUN, PINK is the color of compassion, nurturing, and love. It also represents a color of the lotus
flower, which has been selected as Chamroeun’s symbol.The lotus flower represents a symbol of fortune in Buddhism, which is believed by a majority of Cambodians, and for Chamroeun the lotus flower symbolizes struggle
and strength. It grows in muddy water and can rise up following the river rising, but when the river recedes the
flower does not, standing by itself, arisen and blooming above the murk to achieve enlightenment.

Chamroeun’s logo is symbolized in a circular shape and corporate color of a pink background with the white
Khmer word “ចំេរីន” meaning “PROGRESS” in English and 13 polka dots.

:To build partners’ business foundation and to
improve their living conditions with the polka
dots initially starting as one, then three, then
nine.

PINK COLOR

:To present a feeling of caring, tenderness, selfworth, love, and acceptance

WHITE COLOR

:To present the transparency and honesty of
Chamroeun’s services
:To present the unity toward development

CHAMROEUN

:To ensure sustainability between Chamroeun
and its partners
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NETWORKS AND PARTNERSHIP
FINANCIAL PARTNER

SOCIAL PARTNER
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BRANCH DIRECTORY
HEAD OFFICE AND OPERATIONAL OFFICE
(855) 23 95 97 77 / 070 32 75 75
# 425, St. 271, Sangkat Tuol Tumpung 2, Khan ChamkarMon,
Phnom Penh
Main Branch - Chrouy Changvar
(855) 70 30 75 75
#18A, National Road 6A, Phum 3, Sangkat Chrouy Changvar,
Khan Khan Chrouy Changvar , Phnom Penh

Main Branch - Phsar Chrang Chamreh
(855) 70 36 75 75
#104, National Road 5, Sangkat Sangkat Kilomaetr
Lekh Prammuoy, Khan Russey Keo, Phnom Penh

PROVINCIAL BRANCHES
BATTAMBANG PROVINCE
Main Branch - Battambang
(855) 70 39 75 75
#29, St. 3, Kamkor Village, Sangkat Svay Poar,
Battam Bang City, Battam Bang Province.
District Branch - Moung Ruessei
(855) 70 26 75 75
#National Road 5 ,Kansay Banteay Village, Muong
Commune, Muong Ruessi District, Battambang Province.
BANTEAY MEANCHEY PROVINCE
Main Branch- Banteay Meanchey
(855) 070 41 75 75
# 55A, National road 6, Sangkat Kampong Svay,
Krong Sekrieysorphorn, Banteay Meanchey Province.
KANDAL PROVINCE
Main Branch - Kandal
(855) 70 35 75 75
#542, St. B21,Takmao Village,Takmao Commune,
Tamkao District, Kandal Province.
Main Branch - Ponhea Leu
(855) 70 47 75 75
#171, National Road 5, Prokda Village,Vihear Luong
Commune, Ponhea Leu District, Kandal Province.

District Branch - S’ang
(855) 70 46 75 75
#602, Praek Run Village, Praek Kuoy Commune,
Sa Ang District , Kandal Province.
District Branch - Angk Snuol
(855) 70 29 75 75
#32, National Road 4, Chong Bankol Village,
Baek Chan Commune,Ang Snoul district, Kandal
P r o v ince.
TAKEO PROVINCE
Main Branch - Takeo
(855) 70 45 75 75
#198, St. 20,Tropeang Orng Villige, Sangkat Rokar
Kroav, Doun Kaev City,Takeo Province.
KAMPONG CHAM PROVINCE
Main Branch - Kampong Cham
(855) 70 40 75 75
Village 15, Sangkat Kampong Cham, Kampong Cham
Village, Kampong Cham Province.
Main Branch - Prey Chhor
(855) 70 56 75 75
National Road 7, Prey Tor Toeng Village, Chrey Veang
Commune, Prey Chhor District, Kampong Cham
Province.
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KOMPONG CHNANG PROVINCE

KAMPOT PROVINCE

District Branch - Kampong Chhnang
(855) 69 37 81 81
Kralach village, Kampong Chhnang commune,
Kampong Chhnang district, Kampong Chhnang province.

Main Branch - Kampot
(855) 70 99 75 75
#42, National Road 3, Kampong Bay Khang Cheung
Village, Sangkat Kampong Bay,Kampot City, Kampot
Province.

KRATIE PROVINCE
Main Branch - Kratie
(855) 69 44 81 81
National Road 7, Ou Russei village,
Ou Ruessei commune, Kratie district, Kratie province
PREY VENG PROVINCE

KAMPONG SPEU PROVINCE
District Branch - Kong Pisei
(855) 70 96 75 75
#42, National Road 3,Tram Kna Village,
Snam Kroper Communce, Kong Pisei District ,
Kampong Speu Province.

District Branch - Peam Ro
(855) 70 27 75 75
#16E, National Road 1, Village 4, Preak Khsay comune,
Peam Ro district, Preyveng province

District Branch - Kampong Speu
(855) 70 61 75 75
National Road 04, Chamkar Dong Village, Sangkat
Chbar morn, Krong Chbar morn, Kampong Speu
Province, Cambodai.

PURSAT PROVINCE

SIEMREAP PROVINCE

Main Branch - Pursat
(855) 70 68 75 75
#255, National Road 5,Thnal BamBaek Village,
Sangkat Rorleap, Pursat City, Pursat Province.

Main Branch - Siem Reap
(855) 70 38 75 75
Chhonling Street, Chhonlong Village, Sangkat
Salakormreuk, Krong Siem Reap, Siem Reap
Province.

KAMPONG THOM PROVINCEE
Main Branch - Kampong Thom
(855) 70 42 75 75
#No, National Road 6A, Acha leak Village,
Stueng Saen City, Kampong Thom Province.
Main Branch - Santuk
(855) 70 54 75 75
#102, National Road 6A ,Kampong Thmor Village,
Kampong Thmor Commune , Santuk District,
Kampong Thom Province.

Main Branch - Puok
(855) 70 52 75 75
National Road 6A, Otaprak Village, Pouk Commune,
Pouk District, Siem Reap Province.
Main Branch - Soutr Nikom
(855) 70 60 75 75
#117, National Road 6, Group 6,
Dam Daek Thmey Village, Dam Daek Communce,
Sout Nikom District, Siem Reap Province

