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VISION, MISSION and Core values

VISION
“A leading Micro Finance Institution in Cambodia guided by its social mission”
MISSION
⇒ Assist poor families living in urban depressed areas increase their income, overcome

unexpected expenses, and develop long-term projects through the provision of loans, savings,
and micro insurance services.
⇒ Help poor micro-entrepreneurs improve their business skills and self-confidence through the

provision of training and business counseling.
⇒ Support poor families and their relatives with social counseling and referral to relevant

organizations.

CORE VALUES
⇒ Integrity: Chamroeun provides financial and non-financial services to partners(1) to enhance

their well-being. It achieves this ethically and with transparent, fair, and cost effective methods.
⇒ Quality of Services: At Chamroeun, we believe that our partners deserve tailored as well as

efficient services. We provide these services in a convenient, proactive, and timely manner.
⇒ Transparency: At Chamroeun, we provide our partners with complete and accurate

information about the terms of our financial services. Information is provided in a user-friendly
manner to enable our partners to easily understand our products and services.
⇒ Fair Practices: At Chamroeun, we ensure that the services we provide to our partners are

not unethical or deceptive. We are committed to building relationships that are based on
respect, fair treatments, and courtesy.
⇒ Partner Satisfaction: Chamroeun's priority is to constantly ensure our partners' full

satisfaction with our services.
[1]
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Chamroeun’s clients are called partners

CHAMROEUN’S HISTORY

Chamroeun started early 2006 as a program of Entrepreneurs du Monde, an international French
NGO, to provide financial and non-financial services to underserved poor urban families. It opened two
branches that year, next to markets in central Phnom Penh, to serve the very poor vendors of these
areas. In 2007, Chamroeun launched non-financial services, including various business and social training
courses, business and social counseling, and referral

services. It pursued its growth and opened

another three branch offices nearby the main markets of Phnom Penh and one near Takmao Market in
Kandal province.
In 2008, the rapid growth and success of Chamroeun enabled Entrepreneurs du Monde to transfer the
management and leadership of the institution from the expatriate program manager in charge to a
Cambodian Director. Two more branches were opened in the outskirts of the municipality.
In 2009, Chamroeun registered as a private company and received a certificate of registration as a
Credit Operator from National Bank of Cambodia. At that stage, Chamroeun also started expanding its
operations outside of Phnom Penh, in Battambang and in Siem Reap. Expansion continued in 2010, and
four and a half years after opening its first branch, Chamroeun achieved 100% operational
self-sufficiency.
In 2011, Chamroeun reached a new significant stage in its institutional development, as it successfully
received a formal Microfinance Institution license from the National Bank of Cambodia which crowns
its good performance and sound management. The institution is now present in 9 provinces with 1 head
office, 12 main branch offices, 3 district branch offices and 9 satellite offices and provides financial as
well as non-financial services to 43,876 partners.
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Message from the Chairman

Once again, 2011 has been a very good year for Chamroeun;
the activity has doubled and portfolio quality reached its best
level ever. Loyal to its strong social mission, Chamroeun is
now definitely recognized as the leading social MFI in
Cambodia

dedicated

to

reaching

vulnerable

micro

entrepreneurs from very poor urban families.
Aside from Chamroeun’s capacity to serve an increasing
number of very poor households year after year, it achieved
tremendous institutional progress in 2011. It obtained a
Microfinance Institution license from the central bank, three new shareholders were identified to
strengthen the capital, a five year strategic plan was developed, financial and social ratings were
performed by a professional agency with very good results. Moreover, to increase Chamroeun’s
dedication to fighting poverty in Cambodia, a Foundation was

created, 100% financed with

Chamroeun’s net profit, to serve the very poor in a different way.
Social impact remains the top priority. As every year, a number of surveys have been conducted to
monitor the partners’ satisfaction and social performance. A Poverty Assessment Tool is used to
monitor the partners’ poverty situation and its progress in time. Initiatives have been launched to
promote social entrepreneurship and partnerships were signed with NGOs to propose subsidized
loans and counseling to extremely poor families wanting to start a business.
In a context where investors and donors are more and more demanding, Chamroeun proves that
social performance is a real added value, and contributes to financial performance.
Yours Sincerely,

Grégoire HEAULME
Chairman of the Board
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Message from the Chief Executive officer

On behalf of Chamroeun and as Chief Executive Officer, it is
my great honor to present you Chamroeun's annual report
for the financial year 2011. This year was marked by strong
growth and significant increase of the outreach as Chamroeun
doubled the number of borrowers served. Good performance
in both financial and non-financial services reflected in the
overall results as Chamroeun strengthened its operational
sustainability by 3 points compared to 2010 (117.5%). We have
also made continuous improvements in the internal control
systems to mitigate operational and financial risks.
Also in 2011, Chamroeun contracted the international rating company “MicroFinanza Rating” to
conduct a rating on its financial and social performance. Chamroeun was graded BB for social rating and
B+ for financial rating. MicroFinanza also supported us in formulating a five-year strategic plan which
enabled us to pave the way of our medium term development.
Moreover, in 2011 Chamroeun reached a very significant milestone in its institutional development by
obtaining a microfinance license from National Bank of Cambodia in August 2011, thanks to huge
efforts of all management and staff.
In conclusion, I would like to extend my warm thanks to Chamroeun’s shareholders, board,
management, and staffs as well as other relevant stakeholders for their unyielding commitment and
involvement in providing quality financial and non-financial services to the unbanked poor in Cambodia.
Our target population are at the center of all we are doing, and we will together continue to strive
towards their well-being.
Yours Sincerely,

SUON Sophea
Chief Executive Officer
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Main achievements of the year 2011

OPERATIONAL PERFORMANCE HIGHLIGHTS
(KHR’000)
Key Performance Indicators

2009

2010

2011

# of Main Branch Offices

9

10

12

# of District Offices

0

0

3

# of Satellite Offices

0

6

9

# of Partners

11,562

22,771

42,876

# of Active Borrowers

7,151

14,893

27,900

Gross Loan Portfolio

2,799,401,128

6,690,795,300

12,670,700,000

# of Loans Disbursed

13,186

24,625

41,259

Average Disbursed Loan Size

555,980

607,403

667,327

Borrowers per Loan Officer

247

324

332

Portfolio at Risk (1 day)

0.75%

0.23%

0.05%

Portfolio at Risk (30 days)

0.71%

0.21%

0.05%

Write off Ratio

0.16%

0.13%

0.06%

# of Participants for Business Training

18,206

27,208

44,663

# of Participants for Social Training

1,363

2,084

49,701

476

2,625

2,992

# of Participants for Social Counseling

1,218

2,314

2,553

Operational Self-Sufficiency

79.1%

114.4%

117.5%

# of Personnel

63

94

162

# of Loan Officer

29

46

84

46.0%

48.9%

51.9%

# of Participants for Business Counseling

Personnel Allocation Ratio
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Main achievements of the year 2011

SOCIAL PERFORMANCE HIGHLIGHTS
(KHR’000)
Key Performance Indicators

(2)

2009

2010

2011

Female Borrower Ratio

82.0%

81.0%

81.4%

Average Loan Portfolio as % GNI per capita

15.5%

15.5%

15.7%

Staff Turnover Ratio

34.9%

21.5%

9.9%

Partner Loyalty Rate (2)

76.1%

78.2%

75.2%

# of Women Staff

23.8%

21.3%

19.0%

# of Women in Management

15.4%

22.2%

18.2%

Percentage of partners reloaning with Chamroeun after they finish their previous loan.
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Key facts 2011

INCREASED OUTREACH AND EXPANSION TO NEW AREAS
Our loan portfolio increased by 89.4% year on year, from KHR 6,690 million in 2010 to KHR 12,670
million in 2011, i.e. approximately USD 3.14 million. The institution counted 27,900 active borrowers
on Dec 31st 2011. The quality of the loan portfolio continued to be outstanding with PAR(3) (30days) at
0.05% in 2011, a reimbursement rate of 99.7%, and partner loyalty rate of 75.2%. Chamroeun now
stands as the 9th largest MFI in Cambodia in terms of borrowers. Two new main branches in Banteay
Meanchey and Kampong Thom were formally opened in February and May respectively to expand
Chamroeun's coverage and to serve more very poor households in urban and semi-urban areas. Also,
satellite offices were established to extend Chamroeun's services out to more partners, and reduce
transportation costs for those living far away from main branches. By December 2011, there are 12
main branches, 3 district branches and 9 satellite offices operated to serve the targeted partners.
COMPLEMENTARY SOCIO ECONOMIC SERVICES
In 2011, Chamroeun also continued to provide business training sessions to its partners and their
co-makers to enhance their entrepreneurship skills; we recorded 44,663 attendances to these sessions,
compared to 25,132 in 2010. Social trainings on the other hand are also provided, to help our partners
cope with social problems they might face from day to day. These sessions recorded 49,701
attendances compared to 26,629 last year.
To complete these trainings and help partners apply them to their daily life when applicable,
Chamroeun also conducts follow up sessions with its partners to provide counseling on business or
social topics, as well as referral services to specialized organizations in key development issues when
needed. Besides, several sessions on skills training and on job hunting skills are proposed to participants
be they existing Chamroeun partners or others from poor and very poor families.

(3)
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PAR is Portfolio At Risk

Key facts 2011

NEW PARTNERSHIPS TO REACH TO VERY POOR FAMILIES
In 2011, Chamroeun also tied new partnerships with social organizations like Krousar Thmey and PSE
to provide loans to very poor families referred by them. To this end, we designed a specific loan
product, the Integration Loan, aimed at very poor people who are starting up a small business; the
interest rate is lower, and eligibility criteria are adapted.
⇒ KROUSAR THMEY: Since its inception in 1991, Krousar Thmey (“New Family” in Khmer) has

been a significant Cambodian association assisting children and their families. Krousar Thmey
works in three fields: Educational support, child welfare, cultural and artistic development.
A partnership was signed in August 2011 between Chamroeun Microfinance Institution and
Krousar Thmey to give access to business creation and development for beneficiaries willing to
be entrepreneurs. The goal is to gradually make the families economically and socially
independent without having their children in the street.
⇒ POUR UN SOURIRE D’ENFANT: Early 2011, Chamroeun Microfinance Institution signed a

partnership with the NGO “Pour un Sourire d’Enfant” or “PSE” to improve the living
conditions of the poorest families whose children are supported by this NGO. The aim is to
increase access to education for vulnerable children by increasing the income of their family and
by improving their school conditions. With Pour un Sourire d’ Enfant, we give them access to
better scholarship conditions and better sources of revenue through skills and business
training, employment opportunities and affordable credit. Chamroeun Microfinance Institution
will grant micro-loans to 1,000 beneficiaries and provide entrepreneurship training sessions to
250 trainees during the 3 years of the project.
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Key facts 2011

PILOT TESTING NEW ACTIVITIES
In 2011, Chamroeun explored linkage to social entrepreneurship activities by piloting partnerships with
two organizations, Antenna and Hydrologic. The aim of these partnerships is to provide training to our
partner families on clean water, help them access clean water in a cost effective way, and see to what
extent this can be an income generating activity for some members of the community.
Chamroeun Microfinance Institution conducted a survey among 300 partners and co-makers in 6 of its
branches about water and energy sources and use. The results showed a potential positive impact of
water purification systems on our partners’ financial expenses and health. Most of the partners boil
water to purify it. Chamroeun signed agreements with Antenna and Hydrologic in order to give
Chamroeun’s partners access to explanation, purchase and retailing of clean water solutions in special
price conditions.
⇒ ANTENNA locally produces, sells and distributes chlorine solution. It also trains people on

clean water and health issues related with it, provides the communication skills and promotion
tools to retail their products and educate people about clean water.
⇒ HYDROLOGIC locally produces and sells ceramic water filters of different kinds, train people

about clean water and health issues related with it, provide the communication skills and
promotion tools to retail their products and educate people about clean water.
These partnerships will evolve in 2012, based on the teachings of this pilot.
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Key facts 2011

SOCIAL PERFORMANCE MANAGEMENT
Since its creation, Chamroeun Microfinance has built its strategy on the implementation of Social
Microfinance services in line with its core social mission. Therefore it is important for the organization
to implement social performance management tools to monitor and assess its social performance.
That’s why Chamroeun Microfinance has:
⇒ Used a widely recognized tool, Cerise’s SPI tool(4), every year since 2007
⇒ Implemented a poverty assessment questionnaire to measure its partners’ level of poverty and

see its evolution over time
⇒ Conducted yearly satisfaction surveys to collect partners’ feedback, and identify possible areas

of improvement for the products and services.
The SPI diagnosis
Chamroeun continues to demonstrate significant strength in Targeting and Outreach, as its
financial services are designed to serve very poor. However, Chamroeun’s mission is to serve people in
living in urban areas, which explains the lower score on geographical targeting; and it uses the Poverty
Assessment Tool to assess its partners’ situation – not to select the future loaners; this in turn explains
the relatively low score on individual targeting.
The results for the adaptation of services show that the institution’s range of financial products is
still somewhat limited – voluntary savings are not possible owing to legal constraints; there are no loans
to cover social needs – though it has considerably improved over the years.
Chamroeun pays attention to its partners’ economic benefits and provides non-financial services that
aim to strengthen its partners. However, client participation is limited to consultation and they are not
actually involved in decision making processes.
The institution continues to make progress in its social responsibility, both internally and vis-à-vis its
partners and the community. The score in this dimension continues to improve vs. previous years and
reaches 80% now.
Dimension 1
Targeting the poor and
excluded 80% overall

Dimension 3
Benefits for clients
60% overall

Dimension 2
Adaptation of services
64% overall

Dimension 4
Social responsibility
80% overall

(4)

Cerise is a knowledge exchange network for microfinance practitioners that developed the widely recognized SPI tool
(social performance indicators) www.cerise-microfinance.org
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Key facts 2011

CLIENT SATISFACTION SURVEY
For the fourth year in a row, in 2011 Chamroeun undertook a partner satisfaction survey to better
understand its partners’ needs and identify possible areas of improvement. Based on the findings of the
survey, efforts were made to further expand satellite offices in order to reduce time and cost of
traveling for the partners to come to their closest point of service. Also, Chamroeun lowered the
partners’ financial costs, by reducing the interest rate on each loan products (reductions ranging
between 3% and 18% per annum depending on the loan product). Besides, new training methods were
also refined and pilot-tested.
RATING RESULTS
In 2011, Chamroeun conducted Social and Financial Ratings to measure both performances. The final
results of the financial rating show that although Chamroeun is a young institution and it first reached
sustainability in 2010, it has a good experience in urban areas, and a promising outlook for expansion
in Phnom Penh or other large provincial cities where the demand of poor people is still unmet. In
addition, Chamroeun has a good range of services if compared to other MFIs in Cambodia and its
credit delivery system is good enough to start the credit bureau implementation and to establish
partnerships with local NGOs.
The Social Rating showed that Chamroeun’s social performance management system is good.
Governance and management share a strong social orientation and the strategy is in line with the
mission, which is well disseminated at all levels. Chamroeun’s commitment towards poverty
alleviation and the priority given to depth of outreach is reflected in the design of accessible financial
products, as well as in the provision of a good range of non-financial services benefitting the
community, also in partnerships with local NGOs. There is a room for improvement in the
methodology and implementation of poverty measurement tools and the definition of specific targets
regarding changes in clients’ lives. Chamroeun’s social responsibility towards staff is adequate. The
staff enjoys a good working environment as well as internal carrier growth opportunities and
complete human resources policies and procedures including the code of conduct.
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Key facts 2011

INSTITUTIONAL STRUCTURING
Management information systems were also updated in 2011 with remote control throughout all of
Chamroeun’s main branches and district branches; the Information Technology Department can now
control and provide support from head office to all operational offices. This contributed to enhance
Chamroeun's internal control through on time reporting and monitoring which is crucial to
continuously support the significant growth of the institution.
At the beginning of the year, Chamroeun conducted its annual work shop in Koh Kong Province,
bringing together 94 employees from head office and all the branches. The objectives were to present
the previous year’s achievements, to inform about 5 years strategic plan and to enjoy a staff retreat
between all Chamroeun’s employees.
In August 2011, the senior management of Chamroeun attended Entrepreneurs du Monde’s regional
meeting at Kokata, India, which focused on the design and delivery of efficient and impacting
non-financial services. In that event, we shared experiences and ideas with many other programs.
CAPACITY DEVELOPMENT
Since capacity development plays an important role in strengthening staff to ensure work quality,
Chamroeun provides training to all staffs, from the base line to Senior Management. Asides from
internal training within the institution, each staff member is also given an opportunity to attend a short
course or degree program. There were over 50 training courses conducted during the year for many
staff, in all domains. Chamroeun also sends some managers and staff on study tours to learn best
practices of microfinance and banking from other well-experienced training providers. In order to
strengthen its senior management, Chamroeun gave them scholarships to earn Masters Degrees in
various educational institutions in Cambodia. Moreover, Chamroeun sent Top Management to take
part in an overseas microfinance seminar in the Philippines.
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Financial performance highlights

(KHR’000)
Key Performance Indicators

2009

2010

2011

Assets

3,131,840

8,005,043

17,627,197

Liabilities

2,073,870

5,556,392

14,712,720

Shareholders’ Equity

1,057,970

2,448,651

2,914,477

Interest Income

944,993

2,076,790

4,440,507

Other operating income

370,784

662,905

620,397

Interest Expense

30,864

90,779

479,224

Provision for Loan Loss

19,603

1,097

447

1,265,310

1,977,943

3,912,995

Operating Expense
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Net income before Tax

-

669,876

668,238

Net income after Tax

-

535,901

465,926

Return on Asset

0.00%

6.69%

2.64%

Return on Equity

0.00%

21.89%

15.99%

Operational Self-Sufficiency

100%

132%

115%

Financial Self-Sufficiency

72%

100%

101%

Operational Coverage

For the year ended 31 December 2011
Number of
Province
Active
Borrowers

District

Commune

Village

Phnom Penh

9,314

8

98

700

Kandal

7,217

10

79

422

Siem Reap

2,167

5

32

168

Battambang

2,320

7

40

167

Kampong Cham

2,633

9

37

214

Banteay Meanchey

1,786

2

10

59

Kampong Thom

1,241

4

19

83

Kampong Chhnang

284

2

7

25

Kampong Speu

938

4

19

98

27,900

51

341

1,936

Total
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Key strategic direction

In 2011, Chamroeun conducted a strategic workshop, with the support of an external consultant, to
elaborate the 5 year Business Plan (2011-2015). This plan aims to confirm Chamroeun’s position as a
leading microfinance institution in Cambodia, serving very poor urban entrepreneurs with adapted and
affordable products and services. In line with the main directions of this strategic plan, the key
objectives for 2012 include:
⇒ expanding geographically to increase outreach and achieve economies of scale, while continuing

to target very poor urban households;
⇒ conducting an in-depth partner profile survey to better understand their needs, and ensure the

services provided meet the demand;
⇒ improving the socio-economic services provided to improve the social impact of Chamroeun’s

services on its partners;
⇒ continuing to decrease interest rates, to decrease the financial cost to partners while improving

productivity and controlling expenses;
⇒ establishing a Research and Development department to conduct surveys on partners and

contribute to designing adapted products and services, and a Training and Development
department to focus on building staff capacity;
⇒ strengthening governance by inviting independent board members and establishing specific

committees to monitor Risk, Social Performance and Audit;
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Social mission

Chamroeun’s primary objective is to have a strong positive impact on the living conditions of the very
poor urban households in Cambodia. Social performance is our main concern as is reflected in:
⇒ the definition of our target population,
⇒ the design of our services,
⇒ the choice of our business model,

Indeed, Chamroeun is a Social Business which seeks to maximize social impact for its partners (clients),
rather than financial return for its shareholders. The bylaws of the institution specifically state that
profits shall not be distributed to shareholders, but reinvested in the organization to the benefit of
micro-entrepreneurs.
TARGET POPULATION
We call "Partners" those that avail our services, as we work hand in hand to help them achieve their
projects. We target very poor individuals and communities, particularly those in urban and sub-urban
areas that are excluded from formal financial services, because too risky or not profitable. More than
others, these households deserve access to tailored services to help them develop their income
generating activities.
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Products and services

FINANCIAL SERVICES
Chamroeun has thoroughly developed its financial products and services based on the needs and
demand of its partners, the size of the businesses which they operate. We provide affordable and
flexible products - mostly through individual methodology to better suit the needs of our partners.
Partners have access to very small loans (the average loan size is 667,000 Khmer Riel, i.e. US$163) and
tailored installments based on their repayment capacity. We facilitate gradual savings accumulation
during repayment.
Most loans require no collateral: two co-makers or witnesses are required for individual loans (57% of
the active loans), or group solidarity on ‘developing loans’ (20% of the active loans). Only the
Entrepreneurs loans, amounting from 2,000,000 Khmer Riel (US$500) and up, require physical
collaterals (they account for less than 23% of the portfolio).
The following table describes the summary specifications of Chamroeun’s loan products:
Size of Loan

Term

(KHR)

(Month)

Developing Loan

50,000 – 600,000

3 – 12

Chamroeun Loan

100,000 – 1,150,000

3 – 12

Integration Loan

100,000 – 400,000

3– 8

500,000 – 4,000,000

3 – 12

100,000 – 500,000

3– 6

Type of Loan Product

Entrepreneurs Loan
Social Emergency Loan
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Products and services

SOCIO-ECONOMIC SERVICES
We realize that credit alone cannot fully work toward improvement of partners’ living standards. A part
of our visions, Chamroeun launched non-financial services in 2007. Those socio-economic services are
divided into two main categories: business development services and social development services.
Business development services include business training, skill training, job hunting skill, business
counseling whereas social development services consists of social training, social counseling, and
referral services. Most of these services are provided free of charge except skill training and job hunting
skill which require participants to contribute a small fee. The following modules are offered by
Chamroeun to its partners:
⇒

Business Training: Entrepreneurship, Marketing, Simple Accounting, Business Planning, Family
Budgeting, and Cost of Opportunity.

⇒

Social Training: Domestic Violence, Health Care, Human Rights, Drug Addiction,
Environment, Nutrition, Vital Record, Democracy, Traffic Law, Gender, Land Law, Women’s
Rights, Child Raising, and Danger of Alcohol.

⇒

Skill Training: Cooking, Cake Making, Artificial Flower Making, Fruit Carving, and Manicure.

⇒

Access-to-Employment Training: Job Hunting Skill (Job Search, Cover Letter Writing,
Curriculum Vitae Writing, and Interviewing Skill), Effective Customer Services, and Effective
Communication Skill.
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Governance
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Governance

SHAREHOLDERS
The current shareholders of Chamroeun Microfinance Limited are Entrepreneurs du Monde,
Microfinance Solidaire, and Mr. Humbert Garreau de Labarre.
⇒

Entrepreneurs du Monde works in developing countries to help the most impoverished
families launch or develop small businesses and improve their living conditions, through social
microfinance and social entrepreneurship. Today, Entrepreneurs du Monde is one of
Cham roeun’s main shareholders and brings technical support to the institution as a
partner organization.

⇒

Microfinance Solidaire was created by Entrepreneurs du Monde in 2010 as a company to
invest in Entrepreneurs du Monde’s partner institutions that need loan capital to upscale
their social microfinance activities, to serve more partners/ clients. Microfinance Solidaire
entered it’s the capital of Chamroeun in July 2010.

⇒

Mr. Humbert Garreau de Labarre, French citizen, invested in Chamroeun in February
2009, as one of the initial shareholders when it registered as a private company. Mr. Garreau
de Labarre has extensive experience in the banking sector, and has been actively involved as
board member of Chamroeun.
EXPECTED NEW SHAREHOLDERS FOR THE UPCOMING YEAR 2012

The growth of Chamroeun’s activities calls for capital increase, and new shareholders were identified in
2011 for an

upcoming capital increase due to take place early 2012. Amongst those is Grameen

Credit Agricole Microfinance

Foundation, fruit of a partnership between Credit Agricole SA and

Grameen Trust, who is currently lending loan fund to Chamroeun. A private individual who is already
involved via Microfinance Solidaire may also join the capital increase, as well as Chamroeun Staff
Association.
Number of
Share (KHR)

Value of
Share

%

Entrepreneurs du Monde

26,879

1,343,950,000

70.3%

Microfinance Solidaire

10,556

527,800,000

27.6%

820

41,000,000

2.1%

38,255

1,912,750,00

100%

Shareholders

Mr. Humbert Garreau de Labarre
Total
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Board of directors

MR. GRÉGOIRE HEAULME, CHAIRMAN
Grégoire joined EdM in 2006 as Chamroeun’s Director. In 2009
he became a Chairman of Board of Directors and Asian Director
for EdM until December 2011. Grégoire started his career in
1996, and holds a Degree from ESPEME

Business and

Management School in France majoring in Finance.

MR. HUMBERT GARREAU DE LABARRE, DIRECTOR
Humbert joined capital investment within Chamroeun in February
2009, and currently, he works in Edmond de Rothschild
Investment Managers in Paris. Humbert is in charge of Wealth
Management Solutions for High Net Worth Individuals, after
spending 6 years in Shanghai for Edmond de Rothschild Group. He
also established the "Saint-Honoré Microfinance" Investment Fund
co-managed by Edmond de Rothschild and Blue Orchard.

MR. SUON SOPHEA, DIRECTOR AND CEO
Sophea started his career with Chamroeun as a Chief Executive
Officer in August 2008. He has over 13 years of private business
and microfinance experience in Cambodia. Prior to joining
Chamroeun, he worked as Operation Manager and Credit
Department Manager in many MFIs. Presently, he is a MBA
candidate majoring General Management at National University of
Management and also holds BBA majoring in Accounting and
Management.
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Executive committee

MR. SUON SOPHEA, CHIEF EXECUTIVE OFFICER
See previous

MS. UCH PHALKUN,
CHIEF HUMAN RESOURCES OFFICER
Phalkun started her career with Chamroeun as Business and Social
Development Manager in February 2007, and became Human
Resources

Manager in October 2008. In July 2011, she was

promoted to Chief Human

Resources Officer; with this position,

she is assigned to manage all tasks and duties in

relation to HRM

and training. Before joining in Chamroeun, she had over 15 years of
work experience in several positions with non-governmental
organizations and public sector. Currently, Phalkun is a BBA
candidate majoring in Management at Phnom Penh Internal
University and also holds Diploma of Engineering Assistant in
Weaving Technology from IVNOVO Textile College in Russia.
Besides, she has attended in numerous training courses in concern
with her job.

MR. SLESH ROMLY, CHIEF FINANCIAL OFFICER
Romly joined Chamroeun as Financial and Administrative Manager
in 2008 and as Chief Financial Officer in 2010. He now manages
administration, finance, and information technology. Before joining
in Chamroeun, he worked for Audit Company as Senior Auditor
from 2005 to 2007. He also had long years of experience with
non-governmental organizations and private companies in

various

fields. Currently, Romly is a MBA candidate majoring in Financial
Management at Royal University of Laws and Economics and also
holds a BBA specializing in Accounting and a Certificate of CAT for
Introductory of Intermediate and Advanced Level. Besides, he has
also attended in numerous training courses on management,
accounting, and microfinance.
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MS. WONG SOMALY, CHIEF INTERNAL AUDITOR
Somaly started with Chamroeun as System Administrator and
Internal Auditor in 2007, as Management Information System/
Information Technology Manager in 2008, as Internal Audit Manager
in 2010 and finally, she was promoted to be a Chief Internal Auditor
in 2011. She is manages all audit tasks and duties on operational,
financial and information technology aspects. She has previously
worked in various aspects such as administration, credit, and
information technology from 1997 to 2007. Currently, Somaly is a
MBA

candidate

majoring

in

Management

at

Phnom

Penh

International University and also holds a Bachelor Degree of
Computer Sciences.

MR. PHENG RAKSA, CHIEF OPERATING OFFICER
Raksa started with Chamroeun as Chief Operating Officer in 2011.
He manages all tasks and activities in relation to operations, research
and development, marketing and communication, and social
performance. He has over ten years’ experiences in microfinance in
various aspects with key and well-known microfinance practitioners.
Currently, Raksa is a MBA candidate majoring in Management at a
joint international program between Economic and Finance Institute
of Ministry of Economics and Finance and Charles Sturt University,
Australia and holds a BBA specializing in Marketing. Besides, he has
also joined several training courses, seminars, workshops, and study
tours internally and
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internationally related to his responsibility.

Related organizations

Chamroeun Staff Association was established and registered in September 2011 with the aim of
promoting sense of ownership amongst Chamroeun’s management and staffs and encouraging them to
stay in longer term with the institution. This association is expected to enter Chamroeun’s capital in
2012.

Chamroeun Foundation Association was founded in October 2011. Chamroeun created the
Foundation with the objective of investing part of its net profit to actions that will further contribute to
improving the living conditions of very poor households in Cambodia. The main activities of the
Foundation will be to provide scholarships to the children of very poor Chamroeun‘s partners and to
fund local development programs.

Chamroeun Staﬀ Associaon

Chamroeun Foundaon Associaon
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Partner’s successful story

THEARY, THE YOUNG DRESSMAKER BREAKS FREE FROM LOAN SHARKS
Un Theary is a dynamic mother of three children aged 3 to 9 years old living in #577, Group 3,
Dermsleng Village, Sangkat Chpar Ampov 2, Khan Meanchey, Phnom Penh. Her husband is a police
officer, she is a dressmaker. She works every day from 6.30 a.m. to 6 p.m.
LOAN SHARKS’ INTEREST RATES ARE TOO HIGH
Theary started dressmaking around 13 years ago. Despite her determination and efforts, the business
turned out to be unprofitable in the rural area where she lives with her family. When two of her
children were old enough to go to school, Theary decided to ask for a loan to invest in a machine and
thus to increase her production. But the loan shark’s interest rate was so high that, of course, Theary
could not pay back. She then turned to microfinance institutions, in vain, since they asked for her
family’s guarantee. Fortunately, Theary came to know Chamroeun Microfinance Institution.
HER INCOME INCREASED BY OVER 50%
So far, Theary received three cycles of loans, which she has always paid back in time. The impact of this
support is very clear on the family’s net monthly revenue. It now stands at (892 000 Riels) instead of
(484 300 Riels) previously. This

increase allows for savings, in anticipation for unexpected expenses

such as health care.
THE FAMILY’S SERENITY ABOUT THE FUTURE
Today, Theary and her husband, while constantly reinvesting in their business, have (580 000 Riels) on
their savings

account. Their quality of life has substantially improved, and they can now buy rice by

50kg as bag, at much better prices than daily sachets. They have also purchased two TV sets, three fans,
two bicycles, two motorcycles, a cart and a small van. Finally, their ease of mind stems from their
assurance that they will be able to afford their daughter’s university fees.

“I am very happy because Chamroeun offers loans
with reasonable interest and flexible repayments
and I strongly hope that I will support my
daughter's university fees.” Theary says.
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Chamroeun changed my life

As a Research and Development Manager of Chamroeun Microfinance
Institution, Sokmal has a long difficult experience in life. In the 5 years
he has worked in Chamroeun, he has moved from the position of
Branch Officer, Branch Manager, Senior Branch Manager to Research
and Development Manager.
Sokmal was born in Preyveng Province in 1982, the third of four
children. His parents are farmers and both are very old. After Sokmal
graduated from 12th grade, he left his homeland to pursue his studies in
Phnom Penh, residing in Pagoda with his brother and monks as guardian. During that time, Sokmal
faced many hardships, and decided to

postpone his university studies to go study in an NGO free of

charge. During his free time, he took part in the pagoda’s chores and typed texts for the monks.
Sokmal was deeply appreciated for his gentleness and commitment and the monks also advised him on
life in society and other ways to be a good person.
In the middle of 2003, he passed an exam to study at the Center for Banking Study of NBC thanks to
the

support from his parents and brother. This support was not sufficient, and he faced many

difficulties. He decided to borrow his brother’s motorbike to earn more money as motor taxi driver in
Phnom Penh to support his daily expenses.
At the end of 2006, he graduated and applied for a job as Branch Officer at Chamroeun, was
interviewed by Gregoire, Program Manager and his colleague. Though he was busy with his work as
Branch Officer, he still took time to pursue his studies part time.
In mid-2008, he was proudly promoted to be Branch Manager at Chrang Chamres Branch in
recognition of his commitment and performance. That same year, Neakavan pagoda was destroyed by
fire and he lost shelter, clothes, books and other belongings; he fortunately obtained charity aid from
the Red Cross of Cambodia. In spite of such difficulty, he still studied and worked hard. He was trusted
by senior management of Chamroeun and was promoted senior branch manager in charge of four
branches, three in Phnom Penh and one in Siem Reap. Early 2012, based on his commitment,
experience and excellent performance in 2011, he is promoting to be Research and Development
Manager in charge of research and product development.
Starting from poor farming family, Sokmal is now a successful employee of Chamroeun Microfinance
Institution and was able to make a dream come true. Sokmal always remembers his parents’ advice “as
a human being, depend on yourself” and it is thanks to his complete investment in life, his honesty and
commitment that he obtained such success today. Sokmal trusted himself and the opportunity
Chamroeun offered. Thank you Chamroeun!
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STATEMENT OF THE BOARD OF DIRECTORS
The Board of Directors of Chamroeun Microfinance Limited (“the Company”) is pleased to present its
report together with the audited financial statements of the Company for the year ended 31 December
2011.
PRINCIPAL ACTIVITY
The principal activity of the Company is to provide micro-finance services, other related services and
non financial services that provide supporting to financial services to the urban population of Cambodia,
through its head office in Phnom Penh and its various branches and satellite offices. Its corporate
objective is to provide needed financial services to low-income households, particularly women in
urban areas, in a manner that is viable and sustainable for the economic development of Cambodia.
RESULT OF OPERATION AND DIVIDEND
The result of operation for the year ended 31 December 2011 is set out in the income statement on
page 35. In compliance with article 46 of the company Bylaws, no dividends were declared or paid
during the year ended 31 December 2011.
SHARE CAPITAL
During the year, the shareholders’ resolution was made to increase share capital from 1,912,750
thousand riel to 3,599,900 thousand riel. However, the process has not yet been finalized with the
National Bank of Cambodia (“the Central Bank”) as of the date of this report.
ASSETS
Before the Company’s financial statements were drawn up, the Board of Directors took reasonable
steps to ensure that any assets, which were unlikely to be realised in the ordinary course of business at
their value as shown in the accounting records of the Company, had been written down to an amount
which they might be expected to realise. At the date of this report, the Board of Directors is not
aware of any circumstances which would render the values attributed to the assets in the Company’s
financial statements misleading in any material respect.
CONTINGENT AND OTHER LIABILITIES
At the date of this report, there does not exist:
⇒ any charge on the assets of the Company which has arisen since the end of the year which

secures the liabilities of any other person; or
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⇒ any contingent liability in respect of the Company that has arisen since the end of the year other

than in the ordinary course of its business operations.
No contingent or other liability of the Company has become enforceable, or is likely to become
enforceable within the period of twelve months after the end of the year which, in the opinion of the
Board of Directors, will or may have a material effect on the ability of the Company to meet its
obligations as and when they become due.
CHANGE OF CIRCUMSTANCES
At the date of this report, the Board of Directors is not aware of any circumstances not otherwise
dealt with in this report or the financial statements of the Company which would render any amount
stated in the financial statements misleading in any material respect.
ITEMS OF AN UNUSUAL NATURE
The Company’s financial performance for the year ended 31 December 2011 was not, in the opinion of
the Board of Directors, materially affected by any items, transactions or events of a material and
unusual nature. There has not arisen in the interval between the end of the year and the date of this
report any item, transaction or event of a material and unusual nature likely, in the opinion of the Board
of Directors, to substantially affect the financial performance of the Company for the year in which this
report is made.
SIGNIFICANT EVENTS
No significant events occurred after the reporting date requiring disclosure or adjustment other than
those already disclosed in the accompanying notes to the financial statements.
THE BOARD OF DIRECTORS
From the 1st of January 2011 up to the 20th of December 2011, the members of the Board of Directors
holding office were:
♦

Mr. Grégoire Héaulme

Chairperson

♦

Mr. SUON Sophea (5)

Member, resigned on 20 December 2011

♦

Mr. Humbert Garreau de Labarre (5)

Member, resigned on 20 December 2011

(5)

The resignations were not approved by the Central Bank by 31 December 2011 and as of the date of this
report.
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On December 20th, 2011, a new board was elected as follows:
♦

Ms. Hélène Keraudren (6)

Chairperson

♦

Mr. Franck Renaudin (6)

Member

♦

Mr. Philippe Guichandut (6)

Member

♦

Mr. David Moos (6)

Member

♦

Mr. Grégoire Héaulme

Independent Member

(6)

The appointment of new board members was not approved by the National Bank of Cambodia (“the
Central Bank”) by 31 December 2011 and as of the date of this report.

DIRECTOR’S BENEFITS
During and at the end of the year, no arrangement existed, to which the Company was a party, with
the object of enabling the directors of the Company to acquire benefits by means of the acquisition of
shares in or debentures of the Company or any other body corporate.
During the year, no director of the Company has received or become entitled to receive any benefit
(other than the benefit received by the directors as disclosed in the note to the financial statements) by
reason of a contract made by the Company or a related corporation with a firm of which the directors
is a member, or with a company which the directors has a substantial financial interest other than as
disclosed in the financial statements.
RESPONSIBILITIES OF BOARD OF DIRECTORS IN RESPECT OF THE FINANCIAL STATEMENTS
The Board of Directors is responsible to ensure that the financial statements are properly drawn up, so
as to present fairly, in all material respects, the financial position of the Company as at 31 December
2011, and its financial performance and cash flows for the year then ended. In preparing these financial
statements, the Board of Directors is required to:
⇒ adopt appropriate accounting policies which are supported by reasonable and prudent

judgements and estimates and then apply them consistently;
⇒ comply with the disclosure requirements and guidelines of the National Bank of Cambodia and

Cambodian Accounting Standards or, if there have been any departures in the interest of true
and fair presentation, ensure they have been appropriately disclosed, explained and quantified in
the financial statements;
⇒ maintain adequate accounting records and an effective system of internal controls;
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⇒ prepare the financial statements on a going concern basis unless it is inappropriate to assume that

the Company will continue operations in the foreseeable future; and
⇒ set overall policies for the Company, ratify all decisions and actions by the Board of Directors

that have a material effect on the operations and performance of the Company, and ensure they
have been properly reflected in the financial statements.
The Board of Directors confirms that the Company has complied with these requirements in preparing
the financial statements.
APPROVAL OF THE FINANCIAL STATEMENTS
On behalf of the Directors of Chamroeun Microfinance Limited, we do hereby affirm that the
accompanying financial statements, together with the notes thereto, present fairly, in all material
respects, the financial position of the Company as of 31 December 2011 and its financial performance
and cash flows for the year then ended in accordance with Cambodian Accounting Standards and the
guidelines of the National Bank of Cambodia relating to the preparation and presentation of the
financial statements
On behalf of the Board of Directors,

Mr. Grégoire Héaulme
Chairperson
Phnom Penh, Kingdom of Cambodia
Date: 27 April 2011
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BALANCE SHEET
AS AT 31 DECEMBER 2011
2011

2010

Riel ’000

Riel ’000

Cash on hand

23,773

8,658

Balances with the Central Bank

118,618

-

Balances with banks

3,771,423

793,264

Loans and advances to customers

12,973,728

6,791,044

Other assets

530,570

343,793

Property and equipment

203,465

53,802

5,620

14,482

17,627,197

8,005,043

Compulsory savings from customers

3,523,506

1,737,905

Borrowings

8,977,400

3,109,545

Amount due to shareholder

-

494,534

Deferred grant income

-

26,140

Accruals and other liabilities

2,006,327

76,158

Current income tax liabilities

205,487

112,110

14,712,720

5,556,392

Share capital

1,912,750

1,912,750

Retained earnings

1,001,727

535,901

Total Shareholders’ Equity

2,914,477

2,448,651

TOTAL LIABILITIES AND SHAREHOLDERS’
EQUITY

17,627,197

8,005,043

ASSETS

Intangible assets
TOTAL ASSETS
LIABILITIES AND SHAREHOLDERS’ EQUITY
LIABILITIES

Total Liabilities
SHAREHOLDERS’ EQUITY
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INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2011
2010

Riel ’000

Riel ’000

Interest income

4,440,507

2,076,790

Interest expense

(479,224)

(90,779)

3,961,283

1,986,011

Grant income

153,928

258,744

Other operating income

466,469

404,161

Operating income

4,581,680

2,648,916

Commission expenses

(2,255)

(1,107)

Personnel expenses

(2,407,498)

(1,265,073)

Operating and other expenses

(1,503,242)

(711,763)

(447)

(1,097)

Operating profit before income tax

668,238

669,876

Income tax expense

(202,412)

(133,975)

Net profit for the year

465,826

535,901

Net interest income

Provision for bad and doubtful loans
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STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2011
Share

Retained

capital

earnings

Total

Riel ’000

Riel ’000

Riel ’000

1,057,970

-

1,057,970

854,780

-

854,780

-

535,901

535,901

Balance as at 31 December 2010

1,912,750

535,901

2,448,651

Balance as at 1 January 2011

1,912,750

535,901

2,448,651

-

465,826

465,826

1,912,750

1,001,727

2,914,477

Balance as at 1 January 2010
Additional capital injection
Net profit for the year

Net profit for the year

Balance as at 31 December 2011
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CASH FLOWS STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2011
2011

2010

Riel ’000

Riel ’000

(3,900,029)

(2,520,659)

(236,439)

(54,523)

-

(7,336)

612

3,668

(235,827)

(58,191)

Proceeds from borrowings

7,727,890

2,449,373

Repayments of borrowings

(1,860,035)

(502,192)

(494,534)

494,534

-

854,780

Net cash generated from financing activities

5,373,321

3,296,495

Net increase in cash and cash equivalents

1,237,465

717,645

801,922

84,277

2,039,387

801,922

Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities
Purchases of property and equipment
Purchases of intangible assets
Proceeds from disposal of property and equipment
Net cash used in investing activities

Cash flows from financing activities

Repayments to shareholders
Proceeds from additional capital

Cash and cash equivalents at the beginning of the
year
Cash and cash equivalents at end of the year
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PHNOM PENH
MUNICIPALITY

Head Office

Chroy Changva Main
Branch

Phsar Chbar Ampov
Main Branch

Phsar Samaki Main
Branch

Kien Svay District
Branch

#312, National Road 01, Tuol Thnuot Village,
Korki Commune, Kien Svay District, Kandal
Province.
Tel
: 070 43 75 75
Email
: ks@chamroeun.com
Skype
: ksv_branch

#42D, Street 320, Sangkat Boeng Kengkang
III, Khan Chamkar Morn, Phnom Penh,
Cambodia
Tel
: 070 23 75 75
Email
: info@chamroeun.com
Web
: www.chamroeun.com

#18A, National Road 6A, Borey
Sophakmongkul, Sangkat Chroy Changva,
Khan Russey Keo, Phnom Penh, Cambodia
Tel
: 070 30 75 75
Email
: ccv@chamroeun.com
Skype
: cml_ccv

#599B, National Road 01, Doem Sleng
Village, Sangkat Chbar AmpovII, Khan
Meanchey, Phnom Penh, Cambodia
Tel
: 070 31 75 75
Email
: pca@chamroeun.com
Skype
: chbarampov.branch

#63 EoD & 63 E1, Street 118, Sangkat Toek
Laak1, Khan Tuol Kork, Phnom Penh,
Cambodia
Tel
: 070 32 75 75
Email
: psk@chamroeun.com
Skype
: phsarsamaky.branch

#C2, Russy Blvd, Kbal Damrey Village,
Sangkat Kakab, Khan Dangkor, Phnom Penh,
Phsar Pocentong Main Cambodia
Tel
: 070 34 75 75
Branch
Email
: pct@chamroeun.com
Skype
: phsarpochentong.branch

#4C, National Road 5, Spean Khpos Village,
Sangkat Kilometer 6, Khan Russey Keo,
Phnom Penh, Cambodia
Phsar Chrang
: 070 36 75 75
Chamres Main Branch Tel
Email
: pcc@chamroeun.com
Skype
: phsarchrangchamres.branch

Phsar Ekkareach 1
Main Branch

Ang Snuol District
Branch

#32, National Road 4, Chong Bangkoul Village,
Pekchan Commune, Angsnuol District, Kandal
Province.
Tel
: 070 34 75 75
Email
: bc@chamroeun.com
Skype
: cml-bc

#3EoE1, Street Veng Sreng, Sangkat Chaom
Chao, Khan Dangkor, Phnom Penh,
Cambodia
Tel
: 070 37 75 75
Email
: pek@chamroeun.com
Skype
: phsar_ekkareach1

#602, Prekrun Village, Prekkoy Commune,
Sa-ang District, Kandal Province.
: 070 46 75 75
Sa ang District Branch Tel
Email
: sa@chamroeun.com
Skype
: sa-ang.branch

Kandal Steung
Satellite Office

Koh Thom Satellite
Office

Oudongk Satellite
Office

Phsar Takmao Main
Branch

Svay Kruom Village, Prekthmey Commune,
Koh Thom District, Kandal Province.
Tel
: 070 46 75 75
Email
: sa@chamroeun.com
Skype
: sa-ang.branch

#171, National Road 05, Brakkdar Village,
Vihealoung Commune, Pornhea Loer District,
Kandal Province.
Tel
: 070 47 75 75
Email
: pcc@chamroeun.com
Skype
: phsarchrangchamres.branch

Anlong Village, Prektamak Commune, Ksach

Ksach Kandal Satellite Kandal District, Kandal Province.
Tel
: 070 30 75 75
Office
Email
: ccv@chamroeun.com
Skype

Leuk Dek Satellite
Office

KANDAL PROVINCE
# 542, National Road 21B, Takhmao Village,
Takhmao Commune, Takhmao City, Kandal
Province.
Tel
: 070 35 75 75
Email
: ptk@chamroeun.com
Skype
: phsartakhmao.branch

#534 Eo, Street 20A, Svay Ming Village, Bakhou
Communce, Kandal Stoeng District, Kandal
Province.
Tel
: 070 48 75 75
Email
: pek@chamroeun.com
Skype
: phsar_ekkareach1

Prek Loung Satellite
Office

: cml_ccv

#354, National Road 01, Kampong Chamlang
Village, Prektonlap Commune, Leuk Dek
District, Kandal Province.
Tel
: 070 43 75 75
Email
: ks@chamroeun.com
Skype
: ksv_branch

Prek Voung Village, Prekloung Commune, Ksach
Kandal District, Kandal Province.
Tel
: 070 30 75 75
Email
: ccv@chamroeun.com
Skype
: cml_ccv
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Siem Reap Main
Branch

#506 C, Wat Bou Village, Salakamroek
Commune, Siem Reap City, Siem Reap
Province.
Tel
: 070 38 75 75
Email
: srp@chamroeun.com
Skype
: siemreap.branch

Puok Satellite Office

Broyuth Village, Puok Commune, Puok
District, Siep Reap Province.
Tel
: 070 38 75 75
Email
: srp@chamroeun.com
Skype
: siemreap.branch

Soutr Nikum Satellite
Office

Damdek Thmey Village, Damdek
Commune, Southr Nikum District, Siem
Reap Province.
Tel
: 070 38 75 75
Email
: srp@chamroeun.com
Skype
: siemreap.branch

KAMPONG CHAM
PROVINCE

Kampong Cham Main
Branch

Prey Chhor Satellite
Office

Soung Satellite Office

Street Boeng Kok, Boeng Kok, Boeng Kok
Commune, Kampongcham City, Kampong
Cham Province.
Tel
: 070 40 75 75
Email
: pkc@chamroeun.com
Skype
: kampongcham.branch
Duon Dey Village, Chrey Vean Commune,
Preychhor District, Kampong Cham Province.
Tel
: 070 40 75 75
Email
: pkc@chamroeun.com
Skype
: kampongcham.branch
Poukel Village, Sangkat Suong, Suong City,
Kampong Cham Province.
Tel
: 070 40 75 75
Email
: pkc@chamroeun.com
Skype
: kampongcham.branch

KAMPONG
CHHNANG
PROVINCE

Kampong Tralach
Satellite Office

Ka-ort Village, Peany Commune, Kampong
Tralach District, Kampong Chhnang Province.
Tel
: 070 47 75 75
Email
: pcc@chamroeun.com
Skype
: phsarchrangchamres.branch

KAMPONG SPEU
PROVINCE

Samroungtorng
Satellite Office

Banteay Meanchey
Main Branch

#55A, National Road 6A, Sangkat Kampong
Svay, Sereysopoan City, Banteaymeanchey
Province.
Tel
: 070 41 75 75
Email
: bmc@chamroeun.com
Skype
: bmc_branch

Moungkol Borei Satellite Office

Kohkeo Village, Russei Krouk Commune,
Moungkol Borei District, Banteaymeanchey
Province.
Tel
: 070 41 75 75
Email
: kpt@chamroeun.com
Skype
: cml_kampongthom

BATTAMBANG
PROVINCE
Tropang Ampel Village, Tropang Kang
Commune, Samroung Torng, Kampong Speu
Province.
Tel
: 070 34 75 75
Email
: bc@chamroeun.com
Skype
: cml-bc

KAMPONG THOM
PROVINCE
Kampong Thom Main
Branch

BANTEAY
MEANCHEY
PROVINCE

National Road 6A, Kdey Village, Sangkat Prey
Tahou, Stoeng Sen City, Kampongthom
Province.
Tel
: 070 42 75 75
Email
: kpt@chamroeun.com
Skype
: cml_kampongthom

Kampong Thmor Village, Kampong Thmor
Commune, Santouk District, Kampong Thom
Province.
Santouk Satellite Office Tel
: 070 42 75 75
Email
: kpt@chamroeun.com
Skype
: cml_kampongthom

Battambang Main
Branch

Por Village, National Road 05, Kea
Commune, Moung Russei District,
Moung Russei Satellite Battambang Province.
Tel
: 070 26 75 75
Office
Email
: btb@chamroeun.com
Skype
: battambong.branch

TAKEO PROVINCE

Takeo Main Branch

#198, Street 20, Trapang Ang Village,
Sangkat Rorka Krao, Duan Keo City,
Takeo Province.
Tel
: 070 45 75 75
Email
: tko@chamroeun.com
Skype
: takeo.branch

KAMPOT PROVINCE

SIEM REAP
PROVINCE
Kampot Main Branch
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#29, Street 03, Kamkor Village, Svay Poar,
Battambang City, Battambang Province.
Tel
: 070 39 75 75
Email
: btb@chamroeun.com
Skype
: battambong.branch

#42, National Road 03, Kampongbay
KhangChoerng Village, Sangkat
Kampongbay , Kampot City, Kampot
Province.
Tel
: 070 99 75 75
Email
: kpt@chamroeun.com
Skype
: kampot.branch

