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2018 HIGHLIGHTS

OUR PARTNER
ACTIVE PARTNERS				

PARTICIPANTS IN SOCIAL AND BUSINESS TRAINING

26,306
FEMALE PARTNERS			

82.0%

3,074
ACCESS TO DIGITAL FINANCE		

45.59%

GROUP LOANERS

33%

OUR PERFORMANCE
GROSS LOANS PORTFOLIO (MILLION’KHR)

56,064
% OF LOAN PORTFOLIO IN KHR

55.55%
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SERVICE POINTS

AVERAGE LOANS SIZE (000’KHR)

21
% OF PARTNER LOYALTY RATE		

77.4%

2,090
% OF WOMEN STAFFS

26.21%

WASH FINANCING PROGRAM
NUMBER OF WASH LOANS
DISBURSED					

9,237

AVERAGE LOAN TERM 		
AVERAGE LOANS SIZE
(MONTHS)					
(000’KHR)

14

848

NUMBER OF PARTICIPANTS			
NUMBER OF BENEFICIARIES
		
WASH LOANS TO
IN HYGIENE EDUCATION									WOMEN PARTNERS

12,608

38,305

83.4%
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MESSAGE FROM THE CHAIRPERSON

MESSAGE FROM THE CHAIRPERSON AND CEO
It is with great honor and satisfaction that we contribute a short address to this report. What an honor to share,
every day, the important and challenging work we are trying to achieve, with all the exceptional staff at Chamroeun. Each person has been an essential actor in our rebuilding of the institution that Chamroeun is today. From
strengthening its foundations as a leading social microfinance player, to reinforcing each department for these
to be both leaner but also stronger, more efficient, and more integrated, and finally to the acquisition by ReNet
Japan Group, a company where we found the uniqueness of our ethos as a social business resound, there is little
in 2018 that has not undergone significant change, for the better.
And these institutional changes have had significant impacts on our performance. The number of our partners
grew by more than 9%, while at the same time our portfolio grew by close to 35%. This was accompanied by
a reduction in PAR 30 from 3.4% to 1.6% and, maybe the most significant, an increase in our Loyalty Rate from
62.2% to 77.4%, a strong indication of our capacity to deliver products and services that are suited to the families
we support, and in a way that is relevant to them.
Of similar importance was our sharp reduction in staff turnover rates, now below 20%, and demonstrating that
Chamroeun is able to attract and retain the highest quality of staff, and to create a work environment that is
welcoming and supportive.
All these great achievements have further been accomplished in a fast-moving environment, economically dynamic, but where there also lie uncertainties as to what the future holds. Regulators and the professional association have done important work in ensuring there is a framework to monitor risks inherent to the debt burden
per family that some consider too high, and operators have, for many, taken these issues seriously and adjusted
their strategies to address this. Yet many questions are still left unanswered as to how and if the current growth
profile can be sustained.
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Chamroeun’s answer is clear. We believe microfinance is first and foremost a tool to help families set up, expand,
and improve their businesses – as a way to increase, diversify, and render resilient their income streams – as well
as to facilitate their access to assets, services, and goods that improve the quality of their lives. We teach each
loan officer – and all staff – to understand this, and train them to promote their products and services accordingly. We will continue to run our business on these foundations, using all the tools at our disposal in today’s new
world of technology to reach those that still only have access to products and services that do not consider their
wellbeing first.
At Chamroeun, our success is measured by our partners’ success, i.e. their capacity to improve their living conditions and the opportunities they can provide to their children and families, and by our seeing happy faces on all
our staff, each morning, as they enter the office, getting ready for another challenging day ahead.
2019 will not be a year where we look back on all these changes and sit back, enjoying the fruits of all this hard
work. It will be a year of continued challenges, of continued adjustments and developments. We will reinforce our
position as a leading social microfinance player, and will expand the access to our products and services to an
increasing number of families, diversifying our products and services to better meet their needs.
We thank all of our supporters, our funding partners, our technical partners, board and committee members,
our staffs, all the people who share our vision and whose belief in us was a catalyst to our closing this year in
celebration and with the ability to look forward with confidence and determination.
yours sincerely,

yours sincerely,

Mr. Yannick Nicolas MILEV
CHIEF EXECUTIVE OFFICER

Mr. CHANN Savoeung
CHAIRPERSON
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CHAMROEUN’S PROFILE
MILESTONES

2009

CHAMROEUN received
a certiﬁcate as a Rural
Credit Operator from the
National Bank of Cambodia

2017

CHAMROEUN changed its name in
Khmer word from“ចំេរនី ” to “ចេ្រមន
ី ”
to comply with Khmer dictionary of
Samdech Chuon Nath with the same
meaning in English as “ Progress”.

2006

The ﬁrst branch was
opened in early 2006 and
started a partnership with
GRET’s SKY to provide
health micro insurance to
its partners.

2011

CHAMROEUN successfully
managed to obtain a full
Microﬁnance license from
National Bank of Cambodia

2018

CHAMROEUN was fully acquired in
late 2018 by a new shareholder, ReNet
Japan Group, a Japanese Company listed
in the Tokyo Stock Exchange (Mothers).
The company focuses on developing
businesses that integrate social impact
and ﬁnancial sustainability and has been
active in Cambodia since 2013.
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Noting the large, underserved poor communities in Phnom Penh,
EdM, a French NGO, signed an agreement in late 2005 with
the Phnom Penh Municipality and with the Cambodian Ministry of Foreign Affairs to start up a social microfinance project
and named as “Chamroeun” (meaning “progress” in English) to
provide financial and non-financial services for poor families in
Phnom Penh’s urban depressed areas.

MISSION,VISION, CORE VALUES
VISION:

“A leading Cambodian social microfinance institution working to achieve positive and lasting changes in the livelihoods of economically active poor families in a socially responsible manner”

MISSION:

“To improve the livelihoods, skills, and self-confidence of poor families in Cambodia by providing them a wide
range of responsible microfinance and complementary socio-economic services”

CORE VALUES:
Integrity: Chamroeun provides financial services and complementary socio-economic services to its partners
to enhance their well-being. It achieves this ethically and with transparent, fair, and cost-effective methods. This
manner of integrity is also applied to Chamroeun’s other stakeholders.
Quality of Services: At Chamroeun, we believe that our partners deserve tailored as well as efficient services.
We provide these services in a convenient, proactive, and timely manner.
Transparency: At Chamroeun, we provide our partners and other stakeholders with complete and accurate information about the terms and conditions of our products and services. Information is provided in a user-friendly
manner to enable them to easily understand these terms and conditions.
Fair Practices: At Chamroeun, we ensure that the services we provide to our partners, as well as the interactions
we have with other stakeholders, are not unethical or deceptive. We are committed to building relationships that
are based on respect, fair treatment, and courtesy.
Confidentiality: The privacy of our partners and other stakeholders is strictly safeguarded and such stored data
is only used upon their consent, and they are well informed about the specific purposes of data usage.
Non-Discrimination: Chamroeun considers its partners and other stakeholders as valuable assets and takes all
measures necessary to ensure that the institution treats them in an appropriate manner with no discrimination.
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OUR CORPORATE BRANDING
NEW CORPORATE BRANDING

CHAMROEUN Microfinance Plc. is delighted to present our new logo. CHAMROEUN is a social
micro-finance provide focused on the lower income households in Cambodia, and driven by its mission
and vision.
Chamroeun’s logo is symbolized in a circular shape with its corporate colour of pink as a background including the white Khmer words as per the official Khmer Dictionary of Samdech Chuon Nath “ចម្រើន”
meaning “PROGRESS” in English and 13 polka dots.
RATIONALE BEHIND OUR CORPORATE PINK

“In colour psychology, PINK is a sign of hope. It is a positive colour inspiring warmth and feelings of
comfort, conveying a sense of hope and optimism.”
In Chamroeun, Pink is the colour of compassion, nurturing and love. It also represents the colour of the
lotus flower, which has been selected as Chamroeun’s symbol. The lotus flower is a symbol of fortune
in Buddhism, which is the major belief system held by Cambodians, and for Chamroeun the lotus flower
symbolizes struggling and strength. It grows in muddy waters and can rise as the river rises, but when
river recedes the flower does not, standing by itself, arisen and blooming above the murk to achieve
enlightenment.

10

OUR LOGO

: To build partners’ business foundation and to improve their 		
living conditions

PINK COLOR

: To represent feelings of caring, tenderness, self-worth, love, and
acceptance

WHITE COLOR

: To represent the transparency and honesty of Chamroeun’s 		
services

ROUND CIRCLE

: To represent unity toward development

CHAMROEUN

: To ensure sustainability of both Chamroeun and its partners
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CHAMROEUN contributes to the development
of tools and indicators used for monitoring the
achievement of its social commitments.

PRINCIPLE 7 – MEASUREMENT:

CHAMROEUN is a regulated social finance company based in Cambodia that provides sustainable and affordable financial and socio-economic
services to women and economically active poor
families to contribute to poverty alleviation and
economic development.

PRINCIPLE 1- BUSINESS DEFINITION:

SOCIAL BUSINESS CHARTER

CHAMROEUN’s human resources policy reflects
fair and non-discriminatory treatment of employees, with a particular focus on training, personnel
and career development.

PRINCIPLE 6 – HUMAN RESOURCES /
EMPLOYEE SATISFACTION:

The Social Business Charter embodies
CHAMROEUN’s social mission. It is structured along 7 generic principles for Social
Businesses and strengthened by commonly
agreed-upon, measurable commitments
reflecting CHAMROEUN’s activities and
specificities.

SOCIAL BUSINESS CHARTER

CHAMROEUN targets the enhanced financial
inclusion for the most vulnerable people in Cambodia by providing a wide range of responsible
microfinance and complementary socio-economic
services.

PRINCIPLE 2- BUSINESS OBJECTIVE:

PRINCIPLE 3- CLIENTS (PARTNERS):

CHAMROEUN is committed to contributing to
efforts that help ensure stronger community and
a healthy environment for current and future generations.

PRINCIPLE 5 - RESPONSIBILITY TOWARD
COMMUNITY AND ENVIRONMENT:

PRINCIPLE 4 – RETURNS:
CHAMROEUN aims at being profitable, to ensure
its social, economic and financial sustainability in
the long run. As a Social Business, its objective is
not profit maximization. The intention of shareholders is that, in accordance with CHAMROEUN
dividend policy, profits shall be re-invested in order
to maximize CHAMROEUN’s social impact.

CHAMROEUN adheres to the sector’s standards
on client protection: it endorses the SMART Campaign’s Client Protection Principles (“CPPs”) and
puts in place key procedures to ensure its compliance with them. CPPs are an integral part the
social performance indicators that CHAMROEUN
designs and defines, together with its shareholders,
to monitor its social performance.
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Chamroeun endorses and implements
the Client Protection Principles (CPP)
and commits to conducting regular assessments of its practices. It appraises the client/partner households’ poverty level from
a general point of view in order to ensure
Chamroeun truly reaches out to its chosen
target population and tracks the poverty
movement of its clients/partners over time,
ensuring that its program contributes to the
reduction of poverty among its clients/partners.

F. SUPPLIERS OR SERVICE PROVIDERS:
Do not cooperate nor deliver services to companies or individuals who either through their
businesses or individually are engaged in any activities of the IFC Exclusion List and do not in
any way take part in transactions that could be
construed as unethical or uncontrollable.

E. OTHER MFIS:
Do not accept, disclose or use competitive information that we know or have
reason to believe was disclosed to us in
breach of a confidentiality agreement between a third party and one of our competitors, but we encourage employees to
collect, share and use information about
other MFIs, but to do so only in a legal
and ethical manner. Just as Chamroeun
values and protects its own nonpublic
information, we respect the nonpublic
information of other companies.

B. CLIENTS/PARTNERS:

Director shall demonstrate their
commitment by actively participating in Chamroeun’s decision-making
bodies, by regularly attending meetings of the Board and of committees
by promoting Chamroeun’s reputation and influence at events and in
publications.

A. BOARD MEMBERS:
D. EMPLOYEES:

1. Commit to prohibiting discrimination against
employees or applicants based on race, color,
religion, sex, national origin, age, economic
status and sexual orientation;
2. Employ qualified people with disabilities,
regardless of their physical
appearance for
them to generate regular income to support
their families and communities;
3. Provide employees with equal personal
growth and development opportunities
regardless of their position;
4. Commit to protecting employees’ health and
safety, which is one of the most important
factors in any decision;
G. INVESTORS AND FUNDING AGENCIES: 5. Offer competitive salaries and benefits at the
Provide accurate, transparent and reliable re- minimum expectation for similar-sized MFIs and
cords to meet Chamroeun’s legal and financial commit to taking care of its employees; and Put
obligations and to manage its affairs.
in place transparent mechanisms for addressing
staff grievances and complaints.
Comply with regulations issued by government, including implementation of policies,
procedures and requirements defined by
regulation, and develop and maintain feedback to regulator and auditors

C. GOVERNMENT OFFICERS, REGULATORS,
AND AUDITORS:

Chamroeun, as a social driven MFI, strongly believes that a code of ethics is a crucial element to the success of its business. It sets out a framework to regulate
its business relationships with both internal and external stakeholders including Board members, clients/partners, employees, other microfinance institutions,
suppliers or service providers, government officers, regulators and auditors, and investors and funding agencies.

CODE OF ETHICS

3-YEAR KEY PERFORMANCE HIGHLIGHTS

Social Highlights

Operational Highlights

Financial highlights
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2016

2017

2018

Female Partner Ratio

79.80%

81.30%

82.0%

Partner Loyalty Rate

65.00%

62.20%

77.4%

% Women Staff

27.55%

24.87%

26.21%

% Staff with Disability

1.36%

0.52%

2.05%

Participants Attend Business Training

12,544

7,633

2,615

Participants Attend Social Training

2,183

1,077

459

32.67%

37.78%

45.59%

2016

2017

2018

Total Asset ( KHR'Million)

47,714

49,494

67,568

Total Equity (KHR'Million)

10,117

10,470

12,290

Net Profit (loss) after taxes (KHR'000)

416,100

353,609

1,820,067

3.00

3.20

3.72

Capital Adequacy Ratio

22.31%

21.26%

15.58%

Net Open Position Ratio

10.73%

16.46%

40.16%

Risk Coverage Ratio

75.08%

75.20%

140.43%

Loan Yield

46.51%

34.50%

32.82%

Financial Expense Ratio

10.81%

8.75

8.38%

Operating Expense Ratio

31.09%

25.81%

18.38%

Provision Expense Ratio

2.79%

2.51%

1.83%

103.40%

93.09%

112.14%

Return on Assets

0.90%

0.73%

3.11%

Return on Equity

4.60%

3.44%

15.99%

SOCIAL PERFORMANCE

% Partner Having Access to Digital Finance

FINANCIAL PERFORMANCE

Debt-to-Equity Ratio

Operational Self-Sufficiency
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2016

2017

2018

Outreach Provinces

16

16

16

Outreach Districts

103

102

101

Outreach Communes

680

635

615

4,041

3,608

2,793

Number of Branches

25

21

21

Number of Staffs

326

207

206

Number of Loan Officers

136

111

108

Number of Active Partners

32,191

24,088

26,306

Gross Loan Outstanding (KHR'Million)

33,295

41,640

56,063

Gross Loan Outstanding (USD)
(USD'Million)

8.25

10.31

13.95

Average Loan Portfolio Per Partner (KHR)

1,034,300

1,711,600

2,090,380

Average Loan Portfolio Per Partner (USD)

256

424

520

Average 1st Loans Disbursed (KHR)

1,251,500

2,244,900

2,717,542

Average 1st Loans Disbursed (USD)

310

556

676

Partners per Loan Officer

237

241

244

% Group Loaners

17.15%

21.79%

33.02%

% USD Loan Portfolio

16.99%

35.36%

44.60%

Portfolio at Risk (30 days)

4.54%

3.37%

1.59%

OPERATIONAL PERFORMANCE

Outreach Villages

16

17

Internal Audit
Dept.

IT
Dept.

Business
Committee

Branches

Branches

Chief
Operating Officer

Provincial Office

Operation
Dept.

ALM
Committee

Executive
Committee

Provincial Office

Finance and Admin
Dept.

Chief
Financial Officer

Audit
Committee

Chief
Executive Officer

Board
of Directors

Shareholders

CHAMROEUN'S ORGANIZATIONAL STRUCTURE

CHAMROEUN GOVERNANCE

Protocol
Committee

M & SP
Dept.

SPM
Committee

: Human Resources

HR

HR
Dept.

: Social Performance Management

SPM

HR & Strategy
Committee

: Information Technology

IT

M & SP : Marketing and Social Performance

: Asset and Liability Management

ALM

Admin. : Administrative

Legal &
Compliance Dept.

Risk Mgt.
Committee

SHAREHOLDERS AND SHAREHOLDING STRUCTURES
CHAMROEUN NEW SHAREHOLDER
Chamroeun microfinance was acquired in late 2018 by a new shareholder, who has taken full ownership of the
institution. ReNet Japan Group is a Japanese company working in Japan on online retailing of reused and recycled
goods, and has otherwise been active in Cambodia since 2013, in support to the agricultural and automotive
sectors. ReNet Japan will bring expertise in technology, a continued commitment to the founding principles of
Chamroeun as a social business, and the willingness and capacity to see Chamroeun extend its outreach to poor
families.

SHAREHOLDING STRUCTURE
“Following the acquisition by ReNet Japan Group, the composition of the Board of Directors is under review, to
include members of ReNet Japan Group”

BOARD OF DIRECTORS

Mr. Savoeung was appointed as an independent board member of Chamroeun
Microfinance Plc. He graduated from University of Lyon II and Lille in cooperation
with Royal University of Law and Economics in 2009. He has more than 10 years
of experience working in banking and finance in the financial industry and in international organization. He used to be a Chief Executive Officer of Proximity Finance
based in Yangon, Myanmar in 2016.. He was previously CEO of Vision Fund Monglia,
CFO of Vision Fund Cambodia, and also Finance and Admin Director of Ockenden
International.
Mr. CHANN Savoeung
CHAIRPERSON

Mr. David MOOS
MEMBER

Mr. Philippe GUICHANDUT
MEMBER
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David, a representative of Mrs. Sophie Dulac, has over 21 years of experience working in the financial industry, in various institutions: the CIC Group, and the Crédit Agricole Group. In 2008, David co-founded Finenza Investissement Alternatif, part of
Finenza Group, a firm focused on distribution and consulting in Asset Management
(since 2009, Finenza has been advising institutional investors and Family Offices for
their investments in the microfinance sector). David graduated from the Institut
Supérieur de Gestion (Paris) and the Conservatoire National des Arts et Métiers
(Paris). David is treasurer of a French education NGO and was elected counsellor
national of a large French NGO.
Philippe, representative of Grameen Crédit Agricole Microfinance Foundation
(GCAMF), from 1986 to 2004, worked for various French development NGOs,
spending six of those 18 years in the field: in Rwanda, India, and the Philippines.
He was in charge of development and microfinance projects. He became the first
Executive Director of the European Microfinance Network when it was created in
2004, and in November 2010, joined the GCAMF as Head of Development and
Technical Assistance. Philippe has a Master’s degree in Urban Social Development
from Université d’Evry and an MBA from the European University of San Francisco.
In addition, he is also serving as Chairperson of the Board Social Performance Management Committee.

Mr. Franck RENAUDIN
MEMBER

Mr. Grégoire HÉAULME
INDEPENDENT MEMBER

Franck, representative of Microfinance Solidaire, worked in the private sector for 4
years before joining a French development NGO. This took him to Haiti and the
Philippines, where he spent seven years managing development and microfinance
programs in the field. This experience motivated Franck to found Entrepreneurs du
Monde in 1998, a specialized NGO to bring operational, technical, and financial support to social microfinance programs in Haiti, Asia, and West Africa. Franck is currently serving as Executive Director of Entrepreneurs du Monde and Chairperson
of Microfinance Solidaire. Franck graduated from the EDHEC management school
in Lille, France.

Grégoire worked as Program Manager of Entrepreneurs du Monde in Cambodia
from 2005 to 2008 to launch Chamroeun and he later became Head of Asian
Programmes for Entrepreneurs du Monde in Asia. Prior to this, he had worked in
Guinea and in Madagascar with NGOs for six years as well as for private companies
in Europe for four years. Grégoire is now Marketing Director at ADIE, a large French
microfinance organization in Paris. Grégoire earned a Degree at ESPEME Business
and Management School in France, majoring in Finance and also studied in an exchange program at Hofstra University in New York, USA. Besides, he is also serving
as Chairperson of the Board Audit Committee.

KEY COMMITTEES
Four committees were set up to strengthen governance on Human Resource Management, Social Performance
Management, Risk Management, and Auditing.These groups meet quarterly and regularly report their work progress to the Board of Directors. Several meetings were conducted by each committee to endorse the strategic
plan and its primary functions.
RISK MANAGEMENT COMMITTEE
The Risk Management Committee (RMC) meets at least quarterly, and reports its work to the Board of Directors. Its primary function is to ensure that the significant risks faced by Chamroeun are identified, understood
and assessed. In 2018, the committee focused on assessing the risks faced by the institution in relation to its
restructuring efforts and shift in business model. The members are:
Mrs. Hélène KERAUDREN,
Chairperson
Mr. Yannick NICOLAS MILEV,
Member
Mrs. ATH Phearun,
Member
Mr. LY Bunrith,
Member
Mr. NEAK, Niporn,
Member
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SOCIAL PERFORMANCE MANAGEMENT COMMITTEES

The Social Performance Management Committee (SPMC) was set up by Chamroeun to protect the institution’s
social mission while ensuring its financial sustainability. The committee supervises the effective translation of the
institution’s social mission into practice and puts a strong focus on promoting the best practices and monitoring
social performance by using recognized tools, clear targets, and metrics. The committee benefits from the strong
skills and backgrounds of its members in social performance management and microfinance.
In 2018, the topics reviewed and discussed during the SPMC’s meeting sessions included an update plan for
improvement towards SPI4 (Alinus), Truelift, USSPM, Apply for CPP 2.2, define SPMI (Social Performance Management Indicator) and update the policy for SPM framework.
Mr. Philippe GUICHANDUT				
Chairperson
Mr. Yannick NICOLAS MILEV
Member
Mrs. Eugénie CONSTANCIAS
Member
Mr. HAK Norin
Member
AUDIT COMMITTEE

The Audit Committee is chaired by an independent board member, voted in by the Board of Directors (BOD).
The committee looks broadly at questions of governance, risk and control. Its role and responsibilities includ
reviewing compliance related matters and internal control as managed by the internal audit department, overseeing the relationship and progression of work of the external and internal auditors; and reviewing the integrity
and appropriateness of Chamroeun’s financial reporting.
Mr. Grégoire HÉAULME
Chairperson
Mr. Yannick NICOLAS MILEV
Member
Mr. IAR Sam On
Member
Mr. Neak Niporn
Observer from BOPA Pte Ltd
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EXECUTIVE TEAM

Mr. Yannick NICOLAS MILEV,
CHIEF EXECUTIVE OFFICER, TEAM LEADER

Yannick is the CEO of Chamroeun Microfinance Plc. where he previously held the Chairperson position from
2014 onwards. He was Cambodia, India and Myanmar Country Coordinator for Entrepreneurs du Monde from
2011, with a previous posting in Manila, Philippines. Before that, he worked for various development funds and
NGOs, including working for over six years in West Africa.Yannick has a Masters degree in Development Studies
from the School of Oriental and African Studies in London, UK, and a Maitrise in Sociology from the University
of Paris V René Descartes, in Paris, France.

Mr. LY Bunrith,
CHIEF OPERATING OFFICER, MEMBER

Bunrith has been working as a specialist trainer, holding the positions of training and development manager, credit
and recovery manager and operation manager for more than 14 years for a large, famous and licensed microfinance institution and a leading leasing company in Cambodia. BUNRITH is skilful in microfinance operation
and staff management derived from his solid foundation in his past work experience as field staff, and successful
theories to compliment his training, operating, and managing decisions to produce the most satisfactory outputs.
He gained a master’s degree majoring in Management, while he holds a bachelor’s degree in Human Resource
Management. He also has an associate’s degree in English Teaching Methodology in 2001. BUNRITH has been
through many formal and informal training courses and workshops both locally and internationally such as in
India, Indonesia, Malaysia, Singapore, Philippines, and Japan. BUNRITH has provided many training courses and
facilitated many workshops for many staff in the microfinance institution, and staff of NGO partners locally and
internationally, such as in Vietnam with a lot of appreciation from participants and partners.
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Mrs. ATH Phearun,
CHIEF FINANCIAL OFFICER, MEMBER

Phearun started her career with Chamroeun as Head of Finance in late 2013 and was promoted to Acting Chief
Financial Officer in August 2014 and then became Chief Financial Officer in February 2015. She manages all
tasks and activities in relation to finance, accounting and IT. She has four years experience with the international
accounting and auditing firm, PricewaterhourseCoopers Cambodia. Currently, Phearun is pursuing an ACCA
at CamEd Business School. She holds two Bachelor’s degrees specializing in Eco-Business from the National
University of Management (NUM) and Finance and Banking at the University of Cambodia (UC). She has also
attended several training courses, seminars, and workshops (both internal and external) related to her roles and
responsibilities.

MANAGEMENT TEAM
Ms. MORN Chantha,
Head of Finance and Administrative
Chantha has been working for Chamroeun Microfinance Limited
for more than five years. She has held various roles including: Branch
Officer (2006), Accountant (2008), Financial Unit Manager (2010),
and Finance Manager (2012). She holds a Bachelor of Finance and
Banking from Build Bright University (BBU) and an Association Degree of English Literature from Management University of Cambodia
(MUC). Presently, she is a MBA candidate at Royal University of Law
and Economics in the field of Financial Management. She had attended many courses related to accounting and finance for microfinance
institutions across the topics of: strategic planning, financial risk management, taxation, and internal auditing.

Mr. HAK Norin,
Head of Marketing and Social Performance
Norin holds a Master Degree of Administration from Norton University and Bachelor of Agricultural Economics from Royal University
of Agriculture. He has also attended in numerous practical training
such as sale management, marketing, customer service, research, and
product development from local and international organization. Before joining with Chamroeun, he has over 5 years of experience from
other MFIs. He started with Chamroeun in 2013 as Research Unit
Manager and was promoted to be Head of Department in 2015.
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Mr. LENG Chandy,
Head of Information Technology Department
Chandy joined Chamroeun in February, 2015, as Head of IT. Prior to
joining Chamroeun, Chandy spent more than 6 years’ experience in
large MFI as Senior Programmer and Banking sector as IT Solution and
Analysis Unit Manager and then he was promoted to be IT Manager at
the end of 2014. In terms of education, he earned two Bachelor Degrees in Mathematics in 2008 and Computer Science and Engineering
in 2009 from Royal University of Phnom Penh (RUPP).

Mr. IAR SamOn,
Head of Internal Audit
SamOn has started the career with Chamroeun as Head of internal
audit in November, 6, 2017. Previously, He has experienced on various
position almost 10 years in the financial sector such Teller, Loan officer;
then, I moved to work as internal auditor since the early of 2013 as internal auditor, senior internal auditor, and as internal audit unit manager.
For the educational background, he has graduated the BBA of Banking
and finance since 2010, and then he has achieved the MBA in the major of Accounting and finance in 2015.

Mrs. MOM Morokoth,
Head of Human Resource
Ms. Morokoth graduated two Bachelor’s Degrees in the field of Finance
and Banking in 2008 and English Literature in 2010. She obtained her
Master Degree majoring in Business Administration in 2012 from Norton University (NU). Ms. Morokoth has more than 7 years’ experience
working in HR function with a large Microfinance and other sectors.
Then she joined CHAMROEUN Plc. in June, 2018, as Head of HR.
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MANAGEMENT COMMITTEES
Executive Committee (Ec)
Executive Committee (EC) has the following roles and responsibilities:
Review on policies, principles, procedures, and business plan before submit to the Board of Directors.
Ensure that Chamroeun is operating comply with laws and regulations of the Kingdom of Cambodia.
Assisting and responding to any disputes that are beyond the capacity of the Human Resources 		
Department to resolve;
Cooperate with departments and board of directors to identify relevant financial partners / 		
stakeholders (creditors and other investors)
Ensure profitability and sustainability of Chamroeun;
Identify and evaluate different risk mitigation strategies and identify strategic responses, and take 		
appropriate action to mitigate these risks.
MEMBER:
1.
2.
3.

CHIEF EXECUTIVE OFFICER			
CHIEF OPERATING OFFICER
		
CHIEF FINANCIAL OFFICER 			

CHAIRPERSON
VICE CHAIRPERSON
MEMBER

BUSINESS COMMITTEE (BC)
Business Committee (BC) has following the roles and responsibilities:
Establish and review the business strategy;
Develop relevant products and services and associated distribution mechanisms;
Establish and improve the internal control systems, particularly policies, procedures, and guidelines 		
relating to the business of the institution and the management of social performance;
Initiate and implement all activities related to the establishment of branches;
MEMBER
1.
2.
3.
4.
5.
6.

CHIEF OPERATING OFFICER
			
HEAD OF FINANCE AND ADMIN DEPARTMENT 		
HEAD OF OPERATION DEPARTMENT			
HEAD OF INFORMATION TECHNOLOGY 		
LEGAL AND COMPLIANCE COORDINATOR		
HEAD OF MARKETING AND SOCIAL PERFORMANCE

CHAIRPERSON
VICE CHAIRPERSON
MEMBER
MEMBER
MEMBER
SECRETARY

Protocol Committee (Pc)
Protocol Committee is responsible for managing and organizing all events held by the institution, including but
not limited to:
Annual workshop
General opening ceremony
Special party
Special meeting
Promotion event
Hospitality
All events which are instructed by Executive Committee
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MEMBER:
1.
2.
3.
4.

HEAD OF FINANCE AND ADMINISTRATIVE DEPARTMENT
CHAIRPERSON
HEAD OF MARKETING AND SOCIAL PERFORMANCE 		
VICE CHAIRPERSON
COMPLIANCE COORDINATOR 					MEMBER
PROCUREMENT OFFICER					SECRETARY

asset and liabilities management committee (almc)

Asset and Liability Management Committee has the followings roles and responsibilities:
To monitor and evaluate the Liquidity, Financial Resources and Creditors;
To monitor and evaluate the change of Chamroeun assets and liabilities;
Develop strategic, approaches and techniques to prevent key risks related to liquidity, exchange rates
and interest rates to a lowest level.
Study the risks of potential impacts both inside and outside related to the financial and operational 		
aspects of Chamroeun.
Ensure that the financial and operational affairs are carried out in accordance with the regulatory 		
requirements, principles and procedures of the regulator and creditor.
Report to the Executive Committee of its achievements and request a decision in excess of its capacity.
Receive reports from its sub-committees under their respective supervision at every meeting.
MEMBER:
1. CHIEF FINANCIAL OFFICER
						
2. HEAD OF FINANCE AND ADMINISTRATION DEPARTMENT 		
3. CHIEF EXECUTIVE OFFICER
						
4. CHIEF OPERATING OFFICER
					
5. HEAD OF OPERATION
						
6. ACCOUNTING COORDINATOR 					

CHAIRMAN
VICE-CHAIRMAN
MEMBER
MEMBER
MEMBER
SECRETARY

HUMAN RESOURCES COMMITTEE (HRC)
The Human Resources Committee (HRC) has the full right to implement all aspects including:
Review and discuss the principles and procedures of human resource management and the strategic
plan for Human Resources development, after approval from Board of Directors.
Review, discuss and approve all requests from the Human Resources Department on:
o
Directives for Human Resources Management
o
Staff Salary scale - performance incentive scheme, annual recognition and award, seniority of work, 		
and other recognitions in order to motivate high performing staff and promote staff retention
o
Facilitate and resolve conflicts that are beyond the capacity of the Department of Human Resources.
o
Oversee staff training
MEMBER:
1.
2.
3.
4.

CHIEF EXECUTIVE OFFICER			
CHIEF OPERATING OFFICER			
CHIEF FINANCIAL OFFICER			
HEAD OF HUMAN RESOURCES			

CHAIRPERSON
MEMBER
MEMBER
SECRETARY
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OPERATIONAL COVERAGE
: OPERATIONAL OFFICE
: CHROY CHANGVA BRANCH
: PHSAR CHRANG CHAMRES BRANCH
: KANDAL BRANCH
: PONHEA LUEU BRANCH
: SA ANG BRANCH
: PEAM RO BRANCH
: KONG PISEI BRANCH
: SIEM REAP BRANCH
: PUOK BRANCH
: SOUT NIKOM BRANCH
: KAMPONG CHHNANG BRANCH
: BATTAMBANG BRANCH
: MOUNG RUESSEI BRANCH
: KAMPONG CHAM BRANCH
: PREY CHHOR BRANCH
: BANTEAY MEANCHEY BRANCH
: KAMPONG THOM BRANCH
: SANTUK BRANCH
: KAMPOT BRANCH
: PURSAT BRANCH

OPO
CCV
PCC
KDL
PNL
SAG
PMR
KPS
SRP
PUK
SNK
KCN
BTB
MRS
KPC
PCH
BMC
KTH
STK
KPT
PST

COMPLEMENTARY SERVICES REVIEW
INSIGHT INTO DIGITAL FINANCE PROGRESS
In order to facilitate financial transactions for its partners, Chamroeun signed a memorandums of understanding
with two major mobile payment providers in Cambodia: Wing Specialized Bank and TrueMoney Cambodia. Its
purpose is to develop digital solutions to better serve Chamroeun’s partners, through the thousands of Wing and
TrueMoney agents nationwide that allow for more convenient and cheaper loan repayment options.

Approximately more than one thirdClose to hald (or 45.59%)
of the total active partners in Chamroeun used these mobile
payment service to repay their loans in 2018, a testament to the
relevance these solutions have for Chamroeun’s partners. With
the development of their agent networks, and Chamroeun’s
continued commitment to promoting these solutions, it is expected the share of partners using these will continue to grow.

WASH (WATER, SANITATION, HYGIENE) FINANCING PROGRAM:
DISENGAGE VULNERABLE GROUP FROM UNSAFE PRACTICES

Chamroeun signed a partnership agreement with Water.Org under the “WASH Financing Program” for a 3
year program, aiming at disbursing a total of 7,150 loans and providing 73,440 people with an integrated WASH
approach, includingWater, Sanitation and Hygiene education. The key objectives of this program are to support
access to finance for WASH in especially poor customer households, to increase awareness on water, hygiene,
and sanitation in Chamroeun’s operation areas, to reduce the risk of disease, and to improve the productivity and
income of Chamroeun’s existing partners and non-partners in the community. As result of this 3 year implementation (November 2015- October 2018), Chamroeun achieved 129% of the total plan, i.e. disbursed 9,237 loans
for an impact on 38,305 beneficiaires. Further, 12,608 people participated in hygiene education, disseminated by
Chamroeun’s Community Facilitator, WASH Program Officer and Loan Officers.
To promote the WASH Financing Program and its objectives, training and refresher trainings were conducted
to operations staff focusing on WASH education, Behavior Change Communication, WASH Loans Policies, and
addressing the implementation challenges faced by the team at the operational level.
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WASH For Mothers: “Importance of Clean Water and Sanitation for New Moms”
Mrs. BUT KOLAP STORIES
Borrowed: KHR 500,000 for latrine construction
and buying two jars for water storage
Client Address: Pou Pir village, Kea commune, Moung Russei, Battambong Province.
Access to clean water and sanitation is an essential part of
maternal care. Affordable and accessible clean water and
sanitation lead to better health and life for mothers. “It is
burdensome when you are mother of a newborn who stays
at home with only your baby, without access to water or a
latrine” Kolap says. In the past, Kolap and her family practiced
open defecation. They usually went to rice field to relieve
themselves, which was even tougher during the wet season
and particularly after she delivered a baby.
With the affordable loan of KHR 500,000 from Chamroeun
Microfinance Plc., Kolap and her husband built a toilet and also
managed to buy two water jars for a variety of family uses.The
unsafe and time-consuming practice of collecting water are no
longer an issue for this family.

BE OF SERVICE TO PARTNERS
Chamroeun has stayed close to its partners, so as to understand their needs and how we can best serve them.
In 2018, three new loan products were introduced and developed across Chamroeun’s operating areas including
Agriculture Financing Loans, Motor Loans and Vocational Loans.
AGRICULTURE FINANCING LOANS

To respond to the financing needs of its rural partners and communities, and increase its relevance for these,
Chamroeun has designed both individual and group agriculture loans with flexible principal repayments based on
the seasonality and cash flow of the crops. These loan products were fully implemented in Chamroeun in 2018,
reaching 15.3% of the gross loan portfolio and for an average size of KHR 2,370,961.
Mrs. Hak SreySor,
Pineapple farmer in Moung Ruessie District,
Battambang Province
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MOTOR LOANS

The Motor loan is designed for employees / micro entrepreneurs / farmers who wants to acquire their own
transportation means to support their business activities and/or for personal use. This loan was designed and
launched in Chamroeun in December 2018 and ready to boost sale in 2019.

VOCATIONAL LOANS

The Vocational loan is designed for individual students to cover full or part of their vocational and skill enhancement training-related costs, tuition fees and other administrative costs for getting a job in Cambodia and other
countries such as passport, visa process, accommodation, flight ticket. Chamroeun has developed a partnership
with METREY HR CO., LTD; which is a recruitment and vocational training center coordination agency.
Metrey HR Co, Ltd has been cooperating with the local technical and vocational training institute NPIC JVC ITI
to support students who are interested in learning technical skills. Students will have the opportunity to become
trainees, to train and practice directly with technical experts in Japan, and for some, to find employment in Japan.
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SOCIAL PERFORMANCE MANAGEMENT REVIEW

HOW MISSION TRANSLATES INTO PRACTICE
Mission: “To improve the livelihoods, skills, and self-confidence of poor families in Cambodia by providing them a
wide range of responsible microfinance and complementary socio-economic services”

WHO
“Poor families in Cambodia”

HOW
“By providing them a
wide range of responsible
microfinance and complementary socio-economic
services”

WHAT
“To improve the livelihoods, skills, and
self-confidence”
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SOCIO-ECONOMIC TRAININGS
In addition to financial services, Chamroeun strongly believes that socio-economic services are of the utmost
importance for the poor families targeted. Understanding what partners and their communities need in addition
to financial services has been informed by various research studies, critical assessments, and feedback from our
partners. Chamroeun, strives to fulfill all of those aspects through various training courses and charity programs
to support the institution’s partners and their communities.

FINANCIAL LITERACY AND BUSINESS TRAINING

We believe that financial literacy and business training help to minimize liquidity problems in the family, improve
business performance and mitigate over-indebtedness from multiple lending. Chamroeun has introduced a few
important topics to partners and the community on spending, over-indebtedness, savings, and household budgeting. The standard of materials and lesson plans are developed to suit all participants with low educational
backgrounds. (Please see below graph for Business Training Performance)
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SOCIAL TRAINING

Social training aims at enhancing the standard of living of Chamroeun’s targeted population. The lesson plans and
materials for this module are designed to focus on empowering their health care, improving hygiene, preventing
common diseases, and improving family planning. Specific sessions such as stomachache prevention, diarrhea
prevention, and waste management are conducted to address the main and frequent issues affecting health, particularly for those who live in slum areas. (Please see below graph for Social Training Performance)

SUPPORT THE COMMUNITIES WHERE WE OPERATE
Chamroeun’s primary objective is to have a strong and lasting positive impact on the livelihoods of very poor,
economically active households in Cambodia, by providing responsible microfinance and complementary socio-economic services. Reflected in the definition of social business model, Chamroeun Foundation Association
(CFA) was created by Chamroeun Microfinance Plc. in October 2011. Part of Chamroeun’s net profit is dedicated to fund the activities of this association.This initiative is to take part in poverty reduction in Cambodia through
involvement in socio-economic, educational, and environmental development.
Scholarship awarding program by CFA is there to support partners’ children and the poor communities where
Chamroeun works, for them to reach higher educational levels. The scholarship awards include study materials
for the whole year, tuition fees, and bike to support transportation means to and from their homes and school.
On October 30th, 2018, CFA held its fifth Annual Scholarship Awarding Program 2018-2019 to support poor
partners’ children. 450 applicants qualified for this scholarship program and 95 of these were awarded the scholarship from CFA. The previous years’ outreach of this program was as follows:
•
2013-2014		
: 84 students
•
2014-2015		
: 201 students
•
2015-2016		
: 96 students
•
2017-2018		
: 148 students
“It’s not how much we give but how much love we put into giving.”- Mother Teresa
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PPI RESULTS
Progress out of Poverty Index (PPI) is a statistical tool which, through the provision of 10 questions, computes
the likelihood that a household is living below the poverty line. The latest version of the PPI for Cambodia was
created in February 2015 by Mark Schreiner of Microfinance Risk Management. Indicators in the PPI for Cambodia are based on the 2011 Socio-Economic Survey of Cambodia.
Chamroeun has tracked the PPI data of its partners since March 2017. As of December 2018, 8,229 partners
took part to the PPI. Amongst these 5,087 were incoming partners.
Incoming Partner
subject to PPI
5,087

Government Definition (Poverty Line)
100% NPL

150% NPL

2.00$ (PPP)

2.50$ (PPP)

7.5%

35%

11.6%

25.3%

FIELD OFFICER NOMINATION AWARD
Mr. Kosal is internally nominate in Chamroeun within his
zone and other two zones and selected to be a finalist
to nominate in Whole Planet Foundation (WPF). Kosal
is strongly recommend by operation team and his manager as one to nominate this Field Officer Nomination
is not only by the reason of his high performance, but
also his compassion and strong commitment to support
the poor households with Chamroeun and his branch
to achieve beyond plan. As result, Mr.Yan Kosal, has been
chosen as an honorable mention winner for WPF Field
Officer Appreciation Award.
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STORIES FROM THE FIELD
Mrs. SAO Sophorn, 38 Year-Old, Mushroom Grower
Praek Run Village, Preaek Koy Commune, Sa Ang District, Kandal Province
Seeing there was an opportunity for good sales of mushroom in the market, Sophorn and her sister decided to
shift from vegetable farming to growing oyster mushrooms. This proved to be true and to-date, all of her daily
harvests were purchased by wholesaler. She supplies between 80-100 kg of oyster mushroom on a daily basis.

Sophorn learnt techniques and bought raw materials and a packaging machine from Thailand. “Mushroom farming may look easy, but it takes a long process and hard work goes into it.” Says Sophorn.
Sophorn is a sixth cycle partner of Chamroeun. With the latest loan of 3 million riel, she is able to increase her
production and distribution capacity. “I am happy with loans from Chamroeun as they support my business and
family growth. Our farm is getting bigger and we also plan to grow paddy straw mushroom. Thank you Chamroeun who initially provided me group loans and now individual loans.” Sophorn said.
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Mrs. PHOK Sreynet, 37 Year-Old, Seller of Salted White Radish
Kbal Koh Village, Kaoh Khael Commune, S’ang District, Kandal Province
Sreynet is a salted white radish producer and seller who lives in Kbal
Koh Village, Kaoh Khael Commune, S’ang District, Kandal Province. She
started doing this business after she got married to her husband, but
the business was small and she could only sell about 500kg per month.
After getting a second cycle loan from Chamroeun of 4 million riel,
Sreynet and her husband are now able to produce and supply 1,500kg
of salted radish per month, and have been able to buy a truck for
the transportation and sales of their product. “It is much better for
me and my family after getting the loan from Chamroeun. With the
latest amount of KHR 4 Million we are able to expand this business
by increasing the amount of production. I have gained more income”
Sreynet said.
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HUMAN RESOURCES MANAGEMENT INITIATIVES

STAFF CAPACITY BUILDING
2018 has been another year of continue staff capacity building in order to ensure organizational growth and
quality targets are met. The HR department coordinated training program which participant almost 90% of total
staffs both, new recruited and existing staff. The majority of training course conducted in local by management
staff and external trainers; as well as, Chamroeun also sent out senior management for The Boulder Microfinance
Training Program in Italy. Staffs were coached and provided in class training within different kind of topics in order to perform daily operation effectively and enlarge skill as well as knowledge for future self-development and
project.
During general staff meeting and zonal meeting, relevant practical topics have been shared to all branch managers
such as analytical skill, promotion, compliance, litigation, alternative dispute resolution and collateral check.
However, the upcoming 2019 is also another challenges year that HRD targeted to have E-learning platform
which is a very efficient way of delivering courses online. Due to its convenience, flexibility and save cost, the
resources are available from anywhere and at any time. Hopefully, this is one of another usefully way of building
our staff capacity.
STAFF CAPACITY BUILDING

Due to the strong commitment of the organization to fully comply the law and regulation which is existed and
updated by the Ministry of Labour and Vocational Training and Cambodia Labor Law, HRD committed to implement and obey those laws and regulations since on boarding new staff such as:
Applicants must be equal or over 18 years old;
No discriminated gender, race, religion, political trend ,etc.
Working hours 40 hours per week;
Public holiday and staff leave mentioned in Cambodian Labour Law;
Staff benefits;
Allowance for maternity staff.
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Furthermore, 90% of Chamroeun staff carried out employment book, health check, work permit, and NSSF.
We, Chamroeun, also committed to implement new rule which will soon happened in 2019 such as: payroll 2
times per month, seniority payment and provident fund and so on.

HR PROJECT
In 2018, two HR consultants came and supported Chamroeun in thinking strategically about general HR management and development. The first, supported by Planéte Urgence, came to carry out an initial general assessment of current HR practices, through which was commonly identified a general SWOT framework, as well as
recommendations for moving forward. The following consultant, supported by the Grameen Credit Agricole
Microfinance Foundation, came to help Chamroeun implement some of the key recommendations from the
assessment. Of note, the following areas were identified as important to review:
Performance management;
Talent management;
Remuneration package;
Staff Capacity development;
Fostering an organisational culture in-line with the identity of the company; and
Fostering a better understanding amongst staff of company strengths and weaknesses, 			
market positioning, etc.

BRANCH OF THE YEAR
On an annual basis, Chamroeun provides appreciation and rewards to the best performing branches and staffs.
This represents the institution’s recognition of these branches’ efforts and commitment in contributing to building Chamroeun and effectively impacting the communities Chamroeun works in. In 2018, the following three
branches were rewarded:
1.
2.
3.

Puok Branch
Soutr Nikom Branch
Siem Reap Branch
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AUDITED FINANCIAL REPORTS
REPORT OF THE BOARD OF DIRECTORS

The Board of Directors (“the Directors”) is pleased to present their report together with the audited financial
statements of Chamroeun Microfinance Plc. (the “Company”) for the year ended 31 December 2018.
THE COMPANY

Chamroeun Microfinance Plc. was initially established in 2006 by Entrepreneurs du Monde (“EdM”) and later was
registered with the Ministry of Commerce as a public limited company on 2 February 2009 under Registration
No. Co. 00006455.
The principal activity of the Company is to provide credit to local customers through its head office in Phnom
Penh and its various provincial and district offices in Cambodia.
RESULTS OF OPERATIONS

The financial results of the Company for the year ended 31 December 2018 were as follows:
										 2018
2017
										KHR’000		 KHR’000
			
						Profit before income tax
2,522,221 		
519,803
						Income tax expense		(541,414)		 (166,193)
			
						Profit for the year		 1,980,807 		
353,610
RESERVES AND PROVISIONS

There were no material movements to or from reserves and provisions during the year other than those disclosed in the financial statements.
SHARE CAPITAL

During the year, the share capital of the Company has been increased from KHR5,798,850,000 to KHR6,000,000,000
by converting retained earnings. It was approved by the National Bank of Cambodia on 28 March 2018 while the
approval from Ministry of Commerce is underway.
On 13 February 2018, the existing shareholders entered into sale and purchase agreement with ReNet Japan
Group Inc. to sell their 100% shareholding in the Company to ReNet Japan Group Inc. It was approved by the
National Bank of Cambodia on 13 June 2018 while the approval from Ministry of Commerce is underway.
All shares have the same rights with regards to voting, dividends and return of share capital.
BAD AND DOUBTFUL LOANS

Before the financial statements of the Company were drawn up, the Directors took reasonable steps to ascertain
that actions had been taken in relation to the writing off of bad loans and the making of provisions for bad and
doubtful loans, and satisfied themselves that all known bad loans had been written off and that adequate provisions had been made for bad and doubtful loans.
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At the date of this report, the Directors are not aware of any circumstances which would render the amount
written off for bad loans or the amount of the provision for bad and doubtful loans in the financial statements of
the Company inadequate to any material extent.
ASSETS

Before the financial statements of the Company were drawn up, the Directors took reasonable steps to ascertain
that any assets which were unlikely to be realized in the ordinary course of business at their value as shown in
the accounting records of the Company, have been written down to an amount which they might be expected
to realize.
At the date of this report, the Directors are not aware of any circumstances which would render the values
attributed to the assets in the financial statements of the Company misleading or inappropriate in any material
respect.
VALUATION METHODS

At the date of this report, the Directors are not aware of any circumstances that have arisen which would render
adherence to the existing method of valuation of assets and liabilities in the financial statements of the Company
misleading or inappropriate in any material respect.
CONTINGENT AND OTHER LIABILITIES

At the date of this report, there does not exist:
(a)
Any charges on the assets of the Company that has arisen since the end of the year that secures the
liabilities of any other person; or
(b)
Any contingent liabilities in respect of the Company that has arisen since the end of the year.
No contingent or other liability of the Company has become enforceable, or is likely to become enforceable
within the period of twelve months after the end of the year which, in the opinion of the Directors, will or may
have a material effect on the ability of the Company to meet its obligations as and when they fall due.
CHANGE OF CIRCUMSTANCES

At the date of this report, the Directors are not aware of any circumstances, not otherwise dealt with in this
report or the financial statements of the Company that would render any amount stated in the financial statements misleading.
ITEMS OF AN UNUSUAL NATURE

The financial performance of the Company for the year ended 31 December 2018 was not, in the opinion of the
Directors, materially affected by any items, transactions or events of a material and unusual nature.
There has not arisen in the interval between the end of the year and the date of this report any item, transaction
or event of a material and unusual nature likely, in the opinion of the Directors, to substantially affect the results
of the operations of the Company for the current year in which this report is made.
EVENTS AFTER THE REPORTING DATE

No significant events occurred after the balance sheet date requiring disclosure or adjustment other than those
already disclosed in the accompanying notes to the financial statements.
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THE BOARD OF DIRECTORS

The members of the Board of Directors holding office during the year and at the date of this report are:
MR. CHANN SAVOEUNG		
CHAIRPERSON, INDEPENDENT
MR. FRANCK RENAUDIN		
MEMBER
MR. PHILIPPE GUICHANDUT
MEMBER
MR. DAVID MOOS			MEMBER
MR. GREGOIRE HEAULME		
MEMBER, INDEPENDENT
MR. LY BUNRITH			MEMBER
MR. CHRISTIAN ANDERSEN
MEMBER
MRS. CAROLE SULSKI		 MEMBER
DIRECTORS’ INTERESTS

No Directors held any interest in the equity of the Company. No arrangements existed to which the Company is
a party with the object of enabling the Directors to obtain an interest in the Company or in any corporate body.

DIRECTOR’S BENEFITS
During and at the end of the year, no arrangement existed, to which the Company was a party, whose object
was to enable the Directors of the Company to acquire benefits by means of the acquisition of shares in or
debentures of the Company or any other corporate body.
No director of the Company has received or become entitled to receive any benefit (other than a benefit included in the aggregate amount of emoluments received or due and receivable by the Directors as disclosed in notes
to the financial statements) by reason of a contract made by the Company or with a firm which the director is
a member, or with a company which the Director has a material financial interest other than those disclosed in
notes to the financial statements.
RESPONSIBILITY OF THE BOARD OF DIRECTORS IN RESPECT OF THE FINANCIAL STATEMENTS

The Directors are responsible for ensuring that the financial statements are properly drawn up so as to present
fairly, in all material respects, the financial position of the Company as at 31 December 2018, its financial performance and cash flows for the year ended. In preparing these financial statements, the Directors are required to:
i)
adopt appropriate accounting policies which are supported by reasonable and prudent judgements and
estimates and then apply them consistently;
ii)
comply with the requirements of Cambodian Accounting Standards and relevant accounting regulations
and guidelines issued by the National Bank of Cambodia or, if there have been any departures in the interests of
fair presentation, these have been appropriately disclosed, explained and quantified in the financial statements;
iii)

maintain adequate accounting records and an effective system of internal controls;

iv)
prepare the financial statements on a going concern basis unless it is inappropriate to assume that the
Company will continue operations in the foreseeable future; and
v)
effectively control and direct the Company and is involved in all material decisions affecting the operations and performance and ascertain that such have been properly reflected in the financial statements.
The Directors confirm that the Company has complied with the above requirements in preparing the financial
statements.
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STATEMENT OF THE BOARD OF DIRECTORS

The accompanying financial statements present fairly, in all material respects, the financial position of the Company as at 31 December 2018, and its financial performance and its cash flows for the year then ended in accordance with Cambodian Accounting Standards and relevant accounting regulations and guidelines issued by the
National Bank of Cambodia, and at the date of this statement, there are reasonable grounds to believe that the
Company will be able to pay its debts as and when they fall due.
On behalf of the Board of Directors,

____________________________
Mr.Yannick Nicolas Milev 		
CHIEF EXECUTIVE OFFICER

				

Phnom Penh, Kingdom of Cambodia
Date: 30th April 2019
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REPORT OF INDEPENDENT AUDITOR

TO THE SHAREHOLDERS OF CHAMROEUN MICROFINANCE PLC
OPINION

We have audited the financial statements of Chamroeun Microfinance Plc (the “Company”), which comprise the
balance sheet as at 31 December 2018, and the income statement, the statement of changes in equity and the
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies as set out on pages 8 to 50.
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Company as at 31 December 2018, and its financial performance and its cash flows for the year then
ended in accordance with Cambodian Accounting Standards and relevant accounting regulations and guidelines
issued by the National Bank of Cambodia.
BASIS FOR OPINION

We conducted our audit in accordance with Cambodian International Standards on Auditing (“CISAs”). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Cambodia and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
INFORMATION OTHER THAN THE FINANCIAL STATEMENTS AND AUDITOR’S REPORT THEREON

Management is responsible for the other information. The other information comprises the Board of Directors’
report set out on pages 1 to 4, respectively, but does not include the financial statements and our auditor’s report
thereon.
Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.
RESPONSIBILITIES OF MANAGEMENT AND THE BOARD OF DIRECTORS FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Cambodian Accounting Standards and relevant accounting regulations and guidelines issued by the National
Bank of Cambodia, and for such internal control as management determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.
The Board of Directors are responsible for overseeing the Company’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with CISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with CISAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:
•
identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
•
obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company’s internal control.
•
evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.
•
conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.
•
evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
For Deloitte (Cambodia) Co., Ltd.

KHOY KIMLENG
PARTNER
Phnom Penh, Kingdom of Cambodia
Date: 30th April 2019
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AS AT 31 DECEMBER 2018

BALANCE SHEET
Notes

2018
KHR'000

2017
KHR'000

112,418

115,306

ASSETS

Cash on hand
Balances with the NBC

4

314,655

4,252,142

Deposits and placements with banks

5

9,952,332

8,835,754

Loans to customers

6

54,814,985

32,158,778

Other assets

7

1,492,558

1,835,968

Property and equipment

8

258,204

446,173

Software

9

455,425

69,656

Deferred tax assets

1

193,869

-

67,594,446

49,494,480

TOTAL ASSETS

LIABILITIES AND SHAREHOLDERS’ EQUITY
Liabilities

Accounts payable and accrued expenses

0

569,057

505,530

Income tax payable

1

576,996

27,972

Deposits from customers

2

649,886

966,060

Borrowings

4

53,103,911

37,524,696

55,143,417

39,024,258

6,000,000

5,798,850

6

6

Total liabilities

SHAREHOLDERS’ EQUITY

Share capital

14

Share premium
Reserve

14

186,981

87,941

Subordinated debt

15

3,852,170

3,852,170

2,411,872

731,255

12,451,029

10,470,222

Retained earnings
Total shareholders’ equity

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY
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67,594,446

49,494,480

FOR THE YEAR ENDED 31 DECEMBER 2018

INCOME STATEMENT

Notes

2018
KHR'000

2017
KHR'000

Operating income
Interest income

17

8,926,745

9,716,788

Interest expense

18

(4,157,960)

(3,153,404)

4,768,785

6,563,384

10,140,003

5,985,692

14,908,788

12,549,076

Net interest income
Fees, commissions and other income

19

Total operating income
Provision for losses on loans to customers

20

(1,037,913)

(963,258)

Other operating expenses

21

(11,348,654)

(11,066,015)

2,522,221

519,803

(541,414)

(166,193)

1,980,807

353,610

Profit (loss) before income tax
Income tax expense
Net profit (loss) for the year

11

45

46
5,798,850

-

Profit for the year

Balance as at 31 December 2017

-

414,850

Conversion of retained earnings to share capital

Transferred to reserves

549,950

4,834,050

Balance as at 1 January 2017

Conversion of share premium to share capital

6,000,000

-

Profit for the year

Balance as at 31 December 2018

-

201,150

6

-

-

-

6

6

-

-

-

(549,950)

549,956

KHR'000

KHR'000

5,798,850

Share
premium

Share capital

Transferred to reserves

Conversion of retained earnings to share capital

Balance as at 1 January 2018

STATEMENT OF CHANGES IN EQUITY

87,941

-

17,681

-

-

70,260

186,981

-

99,040

-

87,941

KHR'000

Reserves

3,852,170

-

-

-

-

3,852,170

3,852,170

-

-

-

3,852,170

KHR'000

Subordinated
debt

731,255

353,610

(17,681)

(414,850)

-

810,176

2,411,872

1,980,807

(99,040)

(201,150)

731,255

KHR'000

Retained
earnings

10,470,222

353,610

-

-

-

10,116,612

12,451,029

1,980,807

-

-

10,470,222

KHR'000

Total

FOR THE YEAR ENDED 31 DECEMBER 2018

STATEMENT OF CASH FLOW

FOR THE YEAR ENDED 31 DECEMBER 2018
Notes

2018

2017

KHR'000

KHR’000

2,522,221

519,803

Cash flows from operating activities
Profit before income tax
Adjustments for:
Depreciation and amortization

21

253,594

205,220

Allowance for credit facilities

20

1,037,913

963,258

2,237

13,997

243,567

-

(4,768,785)

(6,563,384)

(709,253)

(4,861,106)

(3,991,400)

1,816,650

(10,058)

(48,239)

(15,167,346)

(9,389,503)

331,100

(40,101)

(316,174)

101,367

128,221

(205,281)

(19,734,910)

(12,626,213)

8,616,910

10,079,034

(4,222,654)

(3,119,177)

(186,259)

(151,297)

(15,526,913)

(5,817,653)

Loss on written off of property and equipment
Employee benefit obligations
Net interest income
Changes in working capital:
Deposits and placements with banks
Statutory deposit
Loans to customers
Other assets
Deposits from customers
Accounts payable and accrued expenses
Cash used in operations
Interest received
Interest paid
Income tax paid
Net cash used in operating activities
Cash flows from investing activities
Acquisition of property and equipment

8

(63,454)

(186,851)

Acquisition of software

9

(379,567)

(42,976)

(443,021)

(229,827)

Proceeds from borrowings

38,381,430

16,824,574

Repayments of borrowings

(22,802,215)

(15,342,690)

15,579,215

1,481,884

(390,719)

(4,565,596)

927,453

5,493,049

536,734

927,453

Net cash used in investing activities
Cash flows from financing activities

Net cash generated from financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

5
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NETWORKS AND PARTNERSHIP
OUR FINANCIAL BUSINESS CONTEXT

FINANCIAL PARTNER

SOCIAL PARTNER
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BRANCH DIRECTORY
HEAD OFFICE AND OPERATIONAL OFFICE
(855) 23 95 97 77 / 070 32 75 75
# 425, St. 271, Sangkat Tuol Tumpung 2, Khan ChamkarMon,
Phnom Penh
Chrouy Changvar Branch
(855) 70 30 75 75
#18A, National Road 6A, Phum 3, Sangkat Chrouy Changvar,
Khan Khan Chrouy Changvar , Phnom Penh

Phsar Chrang Chamreh Branch
(855) 70 36 75 75
#104, National Road 5, Sangkat Sangkat Kilomaetr
Lekh Prammuoy, Khan Russey Keo, Phnom Penh

PROVINCIAL BRANCHES
BATTAMBANG PROVINCE
Battambang Branch
(855) 70 39 75 75
#29, St. 3, Kamkor Village, Sangkat Svay Poar,
Battam Bang City, Battam Bang Province.
Moung Ruessei Branch
(855) 70 26 75 75
#National Road 5 ,Kansay Banteay Village, Muong
Commune, Muong Ruessi District, Battambang Province.
BANTEAY MEANCHEY PROVINCE
Banteay Meanchey Branch
(855) 070 41 75 75
# 55A, National road 6, Sangkat Kampong Svay,
Krong Sekrieysorphorn, Banteay Meanchey Province.

S’ang Branch
(855) 70 46 75 75
#602, Praek Run Village, Praek Kuoy Commune,
Sa Ang District , Kandal Province.
KAMPONG CHAM PROVINCE
Kampong Cham Branch
(855) 70 40 75 75
Village 15, Sangkat Kampong Cham, Kampong Cham
Village, Kampong Cham Province.
Prey Chhor Branch
(855) 70 56 75 75
National Road 7, Prey Tor Toeng Village, Chrey Veang
Commune, Prey Chhor District, Kampong Cham
Province.

KANDAL PROVINCE
Kandal Branch
(855) 70 35 75 75
#542, St. B21,Takmao Village,Takmao Commune,
Tamkao District, Kandal Province.
Ponhea Leu Branch
(855) 70 47 75 75
#171, National Road 5, Prokda Village,Vihear Luong
Commune, Ponhea Leu District, Kandal Province.
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KOMPONG CHNANG PROVINCE

KAMPOT PROVINCE

Kampong Chhnang Branch
(855) 69 37 81 81
Kralach village, Kampong Chhnang commune,
Kampong Chhnang district, Kampong Chhnang province.

Kampot Branch
(855) 70 99 75 75
#42, National Road 3, Kampong Bay Khang Cheung
Village, Sangkat Kampong Bay,Kampot City, Kampot
Province.

PREY VENG PROVINCE
Peam Ro Branch
(855) 70 27 75 75
#16E, National Road 1, Village 4, Preak Khsay comune,
Peam Ro district, Preyveng province

PURSAT PROVINCE
Pursat Branch
(855) 70 68 75 75
#255, National Road 5,Thnal BamBaek Village,
Sangkat Rorleap, Pursat City, Pursat Province.
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KAMPONG SPEU PROVINCE
Kong Pisei Branch
(855) 70 96 75 75
#42, National Road 3,Tram Kna Village,
Snam Kroper Communce, Kong Pisei District ,
Kampong Speu Province.
SIEMREAP PROVINCE

KAMPONG THOM PROVINCEE

Siem Reap Branch
(855) 70 38 75 75
Chhonling Street, Chhonlong Village, Sangkat
Salakormreuk, Krong Siem Reap, Siem Reap
Province.

Kampong Thom Branch
(855) 70 42 75 75
#No, National Road 6A, Acha leak Village,
Stueng Saen City, Kampong Thom Province.

Puok Branch
(855) 70 52 75 75
National Road 6A, Otaprak Village, Pouk Commune,
Pouk District, Siem Reap Province.

Santuk Branch
(855) 70 54 75 75
#102, National Road 6A ,Kampong Thmor Village,
Kampong Thmor Commune , Santuk District,
Kampong Thom Province.

Soutr Nikom Branch
(855) 70 60 75 75
#117, National Road 6, Group 6,
Dam Daek Thmey Village, Dam Daek Communce,
Sout Nikom District, Siem Reap Province

#425 St.271, Sankat Toul Tom Pong II, Khan Chamkamoan Phnom Penh, Cambodia, Tel: +855 23 959 777
www.chamroeun.com I info@chamroeun.com I Facebook.com.chamroeun.mﬁ P.O Box: 1113

