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PROF.MUHAMMAD YUNUS,
INSPIRATION VISIT FOR SOCIAL AFFILIATION
It was the great opportunity for Chamroeun to gladly welcome the founder of microfinance concept, Nobel Peace Prize
laureate Muhammad Yunus, visited us in March 2014. Chamroeun was the only institution in Cambodia that visited by Prof.
Yunus during his time in Cambodia, and that was the inspiration visit to Chamroeun, a social microfinance, which works
toward poverty alleviation in Cambodia and also a partner of Grameen Crédit Agricole Microfinance Foundation. During
his visit, Professor Yunus spent time meeting with the Executive Committee at head office and visiting partners located just
outside the city of Phnom Penh.
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“Anyone who uses our services
is known to us as our “Partner” ”

HIGHLIGHT ABOUT KEY ACHIEVEMENTS
OPERATIONAL PERFORMANCE

2012

2013

2014

Outreach Provinces/City

13

14

16

Outreach Districts

72

83

87

505

577

622

2,969

3,620

3,841

14

15

19

Number of District Branches

7

24

21

Number of Satellite Offices

14

-

-

Number of Active Partners

41,480

52,419

46,912

Gross Loan Outstanding (KHR'Million)

20,269

25,199

30,421

Average Loan Portfolio (KHR)

488,600

480,700

648,500

Average 1st Loan Disbursed (KHR)

604,900

615,100

873,600

Number of Staff

248

352

340

Number of Loan Officers*

137

168

160

Portfolio per Loan Officer (KHR’000)

147,945

149,995

190,134

Average Borrowers per Loan Officer

303

312

293

Portfolio at Risk (30 days)

0.05%

0.33%

0.60%

Write-off Ratio

0.02%

0.05%

0.18%

Outreach Communes
Outreach Villages
Number of Main Branches

		

*Include loan officer trainee, excluded resign loan officer during task transferring.
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SOCIAL PERFORMANCE

2012

2013

2014

Female Borrower Ratio

85.4%

86.0%

84.6%

Average Loan Portfolio as % GNI per capita

13.9%

12.7%

14.7%

Partner Loyalty Rate

76.0%

74.5%

69.2%

% of Women Staff

26.3%

23.8%

26.5%

% of Women Staff in Management

15.6%

14.1%

9.9%

1.9%

1.8%

2.1%

10.8%

16.5%

31.3%

Participants Attended Business Training

44,148

11,194

14,559

Participants Attended Social Training

37,933

1,247

725

2012

2013

2014

Total Asset ( KHR'Million)

24,874

31,044

40,079

Total Equity (KHR'Million)

5,535

6,909

8,673

149,790

373,486

(281,579)

104.9%

102.8%

97.7%

Return on Assets

0.7%

1.2%

(0.8%)

Return on Equity

3.5%

6.8%

(3.6%)

% of Staff with Disability
Staff Turnover Ratio

FINANCIAL PERFORMANCE

Net Profit/ Loss after Taxes (KHR'000)
Operational Self-Sufficiency

Total assets and equity dramatically rose from 2012, but net profit after taxes for 2014 was the very huge lesson for us
to learn. The unexpected expenses arose within financial and operational aspects which caused from the high rate of staff
turnover and the liquidity problem due to lack of funds after political deadlock which continued from Cambodian national
election mid of 2013. The new regulations and requirements from NBC for the annual license fee for all branches and the
increasing fees over the office rental were also escalated the expenses at Chamroeun. The net profit/ loss was also caused
to diminish the rate of Return on Assets and Return on Equity in 2014. However, the experiences we have learnt from
2014 were essential for us as they have alerted us to prepare ourselves and finding way to perform better for the next
forward years.
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MESSAGE
FROM THE CHAIRPERSON

It

is with great honor that I took my position as Chairperson
of Chamroeun’s Board of Directors early 2014. Working
for Entrepreneurs du Monde since 2011, Chamroeun is an
organization I have been close to for many years, and which
I have always greatly respected. Their capacity for wellmanaged growth, with very strong resilience to political and
environmental turmoil, while always maintaining high quality
social and financial performance indicators, is a mark of quality
in today’s environment.

2014 was a particularly challenging year for the organization,
which faced compounded challenges from the financial
and political environment. The poor urban and peri-urban
populations targeted by Chamroeun were particularly affected
by the political turmoil, and Chamroeun struggled with some
issues in the funding environment that limited its capacity to
reach its growth targets.
The lessons learnt from 2014 were many, but have most of
all demonstrated Chamroeun’s resilience and commitment to
its social objectives. The end of the year showed some very
encouraging trends and prospects for 2015, including picking
up growth objectives where they had been left stunted in
2014, developing new fruitful financial partnerships, and
the integration of Chamroeun into the Green Microfinance
initiative, for financing of the energy sector in Cambodia.
Beyond growth and diversifications of financial services in
2015, Chamroeun will continue to increase the number of
socioeconomic officers, while at the same time creating new
support services, training tools, and capacity building services
that are essential to ensuring the poorest are able to effectively
engage in viable businesses, and are supported beyond the
credit services only.
With the dedicated staff who every day ensure the high quality
of Chamroeun’s services, the competent management, the
colleagues at the Board of Directors and the shareholders, we
look for forward to an exciting year that continues to make
Chamroeun a key player in the Cambodian landscape.

Yours sincerely

YANNICK NICOLAS MILEV
Board Chairperson
Chamroeun Microfinance Limited
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MESSAGE
FROM CHIEF EXECUTIVE OFFICER

The

year 2014 was distinctive for us at Chamroeun, with
achievements and improvements to our products and services.
Chamroeun faced some major challenges in Cambodia in 2014.
Unexpected drawbacks to the business were caused by both
internal and external factors. For instance, the slowdown of the
Cambodian economy, ongoing political tensions that followed
last year’s Cambodian national election, and labor unrest in the
garment industry. However, by implementing clear strategic
plans, good governance, adhering to operational processes and
social responsibility, we have worked to elevate the operative
performance of Chamroeun to growth in line with our goals.
Accomplishments:
Active borrowers numbers reached 46,912 partners
(84% female)
Gross Loan Portfolio reached 30,421Million KHR
PAR 30+ was set at a good rate at 0.60%.
Branch offices numbers remained steady at 40
branches in 16 cities/provinces out of 25 cities/
provinces in Cambodia.
The total assets reached 40,312 Million KHR
To improve repayment methods offered to our partners,
Chamroeun signed a Memorandum of Understanding (MoU)
with Wing (Cambodia) Ltd via Wing Post. This additional
service provides plenty of benefits to our partners by reducing
the time, energy and money it costs them to make a repayment.
Insurance service, which Chamroeun MFI supported the
Chamroeun Foundation Association (CFA) under partnership
with PRÉVIOR (KAMPUCHEA) MCRO-LIFE INSURANCE,
PKMI, in late 2013, was been rolled-out to all branches in
Chamroeun by 2014. There were 6,603 partners and their
households have been insured under this micro-insurance
service to date, with 57 claims. Further impressive growth is
predicted after the wider roll-out of this service.
Chamroeun operates with the intention to serve our very
active poor partners with the best care and service. We
also offer income generating and diversity training courses
for partners and non-partners. All management and staff at
Chamroeun are encouraged to participate and contribute to
the community under the philosophy “Partner for Success”.This
means that both Chamroeun and its partners will gain success
together. By end of 2014, there were 16 Community Facilitators
who provided training courses for 2,140 sessions for 15,284
participants.

Our data suggests that our business will continue
to experience positive signs towards to growth in
the coming years. We look forward to the future
with strong support from Chamroeun’s boards,
managements and staff.
Finally, on behalf of the Board of Directors, executives,
management and staff, we hereby declare our strong
commitment to contribute and support Chamroeun
by adhering to the principles of social business activities
to help poor partners to move out from poverty.
We assure you that we will do for our partners
and stakeholders to grow together in a steady and
sustainable manner in the upcoming years. I hope we
continue to gain financial and technical supports from
all of our valuable stakeholders, shareholders, and
partners to continue advocating positive changes for
the poor in Cambodia.
Yours Sincerely,

SUON Sophea
Chief Executive Officer
Chamroeun Microfinance Limited

4
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Chamroeun
AT A GLANCE
Chamroeun was started by Entrepreneurs du Monde as an
NGO programme in 2006, with a focus on serving the very
poor in Phnom Penh, by providing adapted loans, savings,
and micro-insurance services. The first branches were
established in the capital around the main market places to
address the needs of the small market stallholders, ambulant
vendors, and other small scale activities.

company, with two shareholders namely Entrepreneurs
du Monde and Mr.HumbertGarreau de Labarre.
In March 2009, Chamroeun received a certificate
of registration as a Rural Credit Operator from the
National Bank of Cambodia. It also opened two other
branches in Battambang Province and Siem Reap
Province.

2005

2010

At the end of 2005, noting the large underserved poor
communities in Phnom Penh, Entrepreneurs du Monde, a
French NGO, signed an agreement with the Phnom Penh
Municipality and with the Cambodian Ministry of Foreign
Affairs to start up a social microfinance project. The project
was established as “Chamroeun” (“progress” in Khmer) to
provide financial and non-financial services for families in
Phnom Penh’s urban depressed areas.

By 2010, 10 branches were successfully opened
including seven branches in Phnom Penh, a branch in
Siem Reap, a branch in Battambong and a branch in
Kampong Cham. In this year, Chamroeun also opened
five satellite offices in order to be able to provide
services closer to where its clients lived.

2011

2006

Chamroeun opened its first branch in 2006. At the end of
the year, Chamroeun started a partnership with Gret’s SKY
project to provide health micro insurance to its clients. This
offers complete health coverage for family members such
as access to doctors, hospitals and pharmaceutical drugs.

The 11th branch and the 12th branch were established
in Banteay Meanchey and Kampong Thom accordingly.
Chamroeun also opened the additional seven satellite
offices to be closer to its clients. In 2011, Chamroeun
was successfully registered as a Microfinance Institution
by the National Bank of Cambodia, marking an
important step in its development.

2007

2012

2008

2013

Chamroeun launched non-financial services, including
various training courses and social counselling. For the first
time, Chamroeun extended its activities outside of Phnom
Penh, opening a branch in Kandal Province.

n July 2008, Chamroeun continued to build on its success,
and increase coverage in and around Phnom Penh; by the
end of the year it had eight branches and was serving 6,300
clients. Entrepreneurs du Monde recruited a Cambodian
executive director to take over from the expatriate Manager.

2009

In February 2009, Chamroeun received a license from the
Ministry of Commerce and was registered as a private

Takeo and Kampot Main Branches were successfully
opened in February and May 2012. By October 2012,
Chamroeun had 35 service points in 12 cities and
provinces.

In 2013 all of the Satellite Offices were upgraded
to District Branch Offices. By December 2013,
Chamroeun had 40 service points (15 main branches,
25 district branches offices) in 14 cities and provinces

2014

In 2014, four branches upgraded to main branches,
in total there were 19 main branches and 21 district
branches in 16cities/provinces.
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Vision

Mission

“A leading Cambodian social microfinance institution
working to achieve positive and lasting changes in the
livelihoods of economically active poor families in a
socially responsible manner ”

“To improve the livelihoods, skills, and self-confidence
of poor families in Cambodia by providing them a wide
range of responsible microfinance and complementary
socio-economic services”

Core Values
Integrity: Chamroeun provides microfinance and
complementary socio-economic services to the poor to
enhance their well-being. It achieves this ethically and with
transparent, fair, and cost effective methods.

Quality of services: At Chamroeun, we believe
that our partners deserve tailored as well as efficient
services. We provide these services in a convenient,
proactive, and timely manner.

Transparency:

At Chamroeun, we provide our
partners and other stakeholders with complete and
accurate information about the terms and conditions of
our products and services. Information is provided in a
user-friendly manner to enable them to easily understand
on those terms and conditions.

Confidentiality: Privacy of our partners and other
stakeholders is strictly safeguarded and stored, and their
data is only used with their consent, and they are well
informed on how their data is used.

Fair practices: At Chamroeun, we ensure that

Non-discrimination: Chamroeun considers its

the services we provide to our partners as well as the
interactions we have with other stakeholders are not
unethical or deceptive. We are committed to building
relationships that are based on respect, fair treatments,
and courtesy.

targeted beneficiaries and other stakeholders as valuable
assets regarless of sex, race, or religion and takes all
efforts to ensure that the institution treats them in an
appropriate manner.

6
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REVISED STRATEGIC PLAN FOR 2013-17

Late 2012, several strategic planning workshops were
organized to involve managers from all levels of the
organization in the formulation of the five-year plan for
Chamroeun. The resulting strategic plan was validated by
the Board of Directors early 2013. Such strategic plan
was also reviewed and revised by the management team
and Board of Directors early 2014.
Chamroeun’s strategy for 2013-17 remains focused on
its three key strategic orientations: reaching out to more
poor micro-entrepreneurs through adapted products and

STRENGTHENING THE INSTITUTION’S SOCIAL
MISSION
• Ensure effective client protection and customer
relationship management;
• Improving socio-economic services;
• Enhance social performance monitoring;
• Support Chamroeun Foundation Association’s activities;
• Offer a stimulating and respectful working environment;
• Build Chamroeun’s brand social image.

services, strengthening the institution’s social mission,and
reaching a sound sustainability and profitability. With such
key strategic directions, the following objectives were
defined:

REACHING A SOUND SUSTAINABILITY AND
PROFITABILITY
• Implement a sound IT and MIS systems;

REACHING OUT TO MORE POOR MICRO ENTREPRENEURS THROUGH ADAPTED PRODUCTS AND SERVICES

• Attract new shareholders and invite new
board members;
• Increase and diversify funding sources;
• Conduct regular external reviews;

• Increase outreach to poor families;

• Acquire an MDI license;

• Achieve a high level of client satisfaction;

• Ensure effective internal control and resource utilization

• Provide affordable products and services tailored to
clients’ needs.

and sound risk management;
• Comply with applicable laws and regulations.
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RECOGNITION
AND AWARDS
In 2014, Chamroeun recieved

Seal Of Pricing Transparency
2015-2016
Chamroeun received the award from MFTrancparency,
an international microfinance community, for Seal of
Transparency 2013-2014 by the reason of the transparent
in our product pricing to partners. We shared all product
information and this makes us stand out amongst other
microfinance institutions in Cambodia.

Truelift Aspirant
With our commitment to alleviating poverty with our
poor partners and community, Chamroeun was awarded
and recognized as a Truelift Aspirant in 2014. Through
the completion of the indicators tool toward the poor
pathway, The Truelift Indicators Tool allows Chamroeun
to identify its strengths and weaknesses in reaching poor
partners, meeting their needs, and tracking progress over
time with the Client Protection Principle.

813
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OPERATIONAL PERFORMANCE

40+ Branches Nationwide 16 cities/ Provinces
				
Number of
Provinces

Number of Partners

Districts

Communes

Villages

Male

Female

Total

Banteay Meanchey

3

26

136

408

2,137

2,545

Battambang

9

62

284

499

3,043

3,542

Kampong Cham

9

46

292

573

3,222

3,795

Tbong Khmum

3

13

112

128

1,145

1,273

Kampong Chhnang

5

28

158

351

1,478

1,829

Kampong Speu

5

39

357

573

2,442

3,015

Kampong Thom

6

40

220

528

3,483

4,011

Kampot

5

40

129

182

1,665

1,847

Kandal

11

112

682

1,534

7,748

9,282

Kratie

3

14

32

37

611

648

Phnom Penh

8

96

722

1,102

4,815

5,917

Prey Veng

2

8

23

71

458

529

Pursat

4

14

100

210

1,407

1,617

Siem Reap

7

44

290

570

4,069

4,639

Takeo

6

39

302

440

1,949

2,389

Kep

1

1

2

4

30

34

87

622

3,841

7,210

39,702

46,912

Total

The year 2014 was the challenging year toward the operations of Chamroeun. Diverse challenges emerged from internal
and external causes which sluggish Chamroeun’s operations to achieve its plan. Those included the increasing of money
lenders and the new emerged NGOs who have provided weekly loans in Cambodia which drive to over-indebtedness
and the lack of funds which lowered our equity and slowed down our operational performance. The increasing of PAR
rate after political deadlock continuing from national election due to a number of garment factories was closed and the
arising number of partners who immigranted to work in Thailand and other countries. However, Chamroeun has been able
to progress to reach the constant achievements by remaining the total of 40 branches which serving more than 46,000
partners in 16 cities/ provinces in Cambodia. Two branch offices in Kompong Chnang province and Kratie province were
successfully opened and four branches upgraded to main branches.
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OUR SUCCESSFUL PARTNERS
BURDENING AS BREADWINNER
PO THYDA, 42 YEARS OLD, BOILED CORN
SELLER
Burdening of a whole family and struggling to raise children
fall to her. Working alone does not enough to support this
family.
Thyda is a mother of three daughters. After her husband
passed away all burdened of the family fall to her. ”That is
not easy to support the whole family alone since I need to
act as both father and mother for my three daughters after
my husband passed away. “ Thyda said.
The income from working as a garment factory worker is not
enough to support her family whilst spending for children to
attend school and daily expenses. “I could earn only 3USD
per day from working, and if I chose to work overtime it
could end-up with 4USD. But I could not leave my children
stay at home by themselves”.
Since the salary is not enough for the family’s expenses,
Thyda found a new opportunity and shifted to start a small
business by selling boiled corns for tourists and passengers
along the national road near Wat Kean Svay Krau. “I made
a right decision to started this business as now I could earn
from 7-10$ from selling boiled corns and my family’s living
condition has improved”Thyda said.“Also thanks Chamroeun
for providing me a loan to start this business”.

A Return to Traditional Family Life of
a 47 years old-Silk Weaver
Tauch, was born in Koh Dach, silk weaving area on the outskirts of Phnom Penh. Tauch is married and has three children.
She was experience working in a garment factory; however
the salary was too low for her to be able to support her family
so she decided to take over her family’s traditional silk weaving
business. She had strong weaving skills which she learned from
her parents.
When she first returned to the family business, she had limited
materials and resources to maintain her business – this slowed
down her productivity and she was not able
to make many scarves. By taking a loan with Chamroeun she
was able to invest in her business to make it stronger. Now
she can produce more as she has enough money to purchase
silk from suppliers. “Running my own business is much better
than working in a garment factory for me and my family. I have
been able to generate more income and now have enough time
spending with my family. “Thanks Chamroeun for given me capital
to build up a better craft,” Tauch said.

10
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OUR NEW PROGRAMS
GRANTING THEM POWER AND PRODUCING
CLEAN ENERGY
Chamroeun & NRG Solutions have formed a working
relationship to create the Access to Clean Energy Program
(ACEP). NRG and Chamroeun’s mission remains to trigger
sustainable development and to bring economic, social and
environmental benefits to partners.
The program aims to give families with very low incomes
the opportunity to reduce their energy expenses and/
or develop their income generating activities. The ACEP
conducted an in-depth feasibility study to define what
could be the best response to energy poverty in Cambodia.
Chamroeun designed three Clean Energy Loan products,
the “CEL” products, in response to this project. The Energy
User Loan (EUL and the Energy Grouped Users Loan (EGL)
will directly address the end-users’ need to overcome the
investment costs of more effective energy solutions for
both domestic and professional requirements.
The Energy Stock Loan (ESL) will support the development of
the distribution network by offering financing opportunities
for entrepreneurs willing to become micro-franchised
retailers. This product has been expanded through testing
with partners located the in rural and peri-urban regions
of Sontuk and Kompong Thom. With significant growth,
Chamroeun aims to extend this product to more branches
by 2015.

Chamroeun, under partnership with Wing (Cambodia)
Ltd, has been able to offer a new mobile payment system.
This expansion of the range of financial services available
to partners is in line with our commitment to continually
improving our service and repayment options to ensure
they are innovative and exceptional. The mobile repayment
service is currently being tested in three branches.

2500+

Agents in 25 Cities/
provinces, IMPROVE ON REPAYMENT METHOD

Partners are able to make repayments via Wing agents
nationwide. This service allows our partners to process
repayments back to Chamroeun with low-cost transactions,
real-time and in multiple currencies. This service is offered
at more than 2,500 Wing Post agents nationwide in
Cambodia.
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MICROINSURANCE:
A TOOL TO CONFRONT RISKS FOR POOR PARTNERS

Chamroeun Foundation Association,

is actively supported by Chamroeun Microfinance Limited, initiated
through the partnership with PRÉVIOR KAMPUCHEA MICRO-LIFE INSURANCE PLC (PKMI). PKMI introduced a health
micro-insurance service in early 2013. Micro-insurance service is relatively new for Cambodia, but it is predicted to become
very popular because it offers protection from common risks such as accidents and illness. .
Health micro-insurance is defined as the protection of low-income partners against specific perils, in exchange for regular
premium payments. It offers vulnerable poor partners the opportunity to manage their risks and maintain their assets
during times when they are unable to work due to illness. After the successful pilot testing of this service, in June 2014
Chamroeun rolled-out this insurance to all branches in Cambodia. Chamroeun is committed to encouraging its partners to
seek security through formal insurance schemes.

Key Performance Indicators for 2014

40

# of operating
offices

6,603

155,257
57

# of partners
insured

14,091

# of claims Premium collected Amount reimbursed
(KHR’000)
(KHR’000)

12
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Social Performance
Management
Social performance management is a core mission and
vision of Chamroeun which put customer at the center of
all strategic and operational decisions. With Chamroeun,
we have a clear social decision with social strategy, which

Key Performance Indicators

carried out and supported by the boards, managements,
and staff. We have designed social services and business
services with several training sessions to meet the real
needs of partners and people.

2012

2013

2014

2,450

1,412

2,030

44,148

11,194

14,559

-

4,000

5,333

2,142

106

110

37,933

1,247

725

-

302

275

4,518

508

-

Business Training

# Sessions
# Participants
# Partners Outreach
Social Training

# Sessions
# Participants
# Partners Outreach
Number of counseling sessions

MAKING A DIFFERENCE AND INNOVATING FOR POOR HOUSEHOLDS
At Chamroeun we have provide many socioeconomic services designed to improve the
community’s social and economic well-being by
building their self-confidence and skills including:

COMPLEMENTARY SOCIAL TRAINING
“We developed these services to ensure that our partners
are not facing problems alone. We are here to provide
them with a helping hand to tackle their challenges.”
The number of session and participant for social training
dramatically decreased due to the new social training
modules were developed. Following the Training Need
Assessment conducted with partners and non-partners
to discover the real social problems facing by partners
as well as community people living in Chamroeun’s
operational areas in late 2013.

The module covers 5 sessions including nutrition,
stomach ache, diarrhea, domestic violence and waste
management. The initiative was piloted in 3 branches
located around Phnom Penh in July 2014 and fully rolledout to all branches which are deployed the community
facilitator, officer in charge of delivering socio-economic
services, in December 2014. Based on the results of the
evaluation of the pilot-test, management decided to rollout social training to all branches. This was based on the
fact that most participants remembered and applied key
messages in their daily life and most importantly that all
participants were satisfied with the training. By end of
2014, there were 110 training sessions conducted with
725 participants.
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FINANCIAL LITERACY AND BUSINESS
TRAINING
Currently, Chamroeun has 12 financial literacy and
business training sessions which cover a range of topics
including: spending, prevention of over-indebtedness,
saving, household budgeting and basic marketing.
A Social Monitoring System (SMS) was rolled-out to
branches having CFs since September 2014. Derived
from this, SMS is a web-based report for socio-economic
performance management and managing partner on the
status of training for partners with a standard and flexible
for user.

EXTRACTING RESULTS FROM PAT TO
SIGNIFICANT IMPACTS FOR POOR
PARTNERS
Poverty Assessment Tools (PAT) internally initiatied under
the support from EdM by adapting USAID PAT and
other national and international socio-economic survey
indicators has been introduced within Chamrouen since
2007 to measure the living conditions and livelihoods of
the institution’s partners at the first they join Chamroeun
and to find out their livelihood progress after joining our
program.
The PAT report is produced annually to help us understand
the impact of our loans on alleviating poverty for our
partners. Through PAT, we looked at the poverty level
of our partners and the changes in their living conditions
between loan cycles. This research was conducted with
partners who took loans at branches surrounding Phnom
Penh and various provinces.

In terms of poverty indicators, the results from PAT 2014
found some aspects which significant increased from first
cycle to seventh cycle such as:
Education: the percentage of all children attend
school from 6-16 year old was significant
increased from 35% to 45% (cycle 1 to 7);
Business Capital: the growth of capital for business
investment more than USD 200 seemed to be
increased by 8 % compared with PAT 2013.
The comparison from cycle 1 to cycle 7, it also
increased for the partners who need the capital
from 100-200 USD increased by 23%; and for
partner who need the capital more than 200
USD increased by 14%;
Household/ Assets: the percentage of partners
who has the motorbike was remarkable noted
from 58% in the first cycle to 81% in the seventh
cycle;
Toilet Facility: the percentage for whom had own
concrete toilets also increased from 56% in cycle
1 to 84% in cycle 7;
Access to Health: the health treatment approach
was partly improved among partners from
first to seventh cycle such as the percentage of
partners going to meet with the doctor/ go to
health center was increased from 16% in the
first cycle to 23% in the seventh cycle, and the
percentage of partners going to clinic or hospital
was increased from 10% in the first cycle to 13%
in the seventh cycle;
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AWARDING BACK TO THE COMMUNITY
Chamroeun’s primary objective is to have a strong,
lasting and positive impact on the livelihoods of very
poor yet economically active households in Cambodia by
providing responsible microfinance and complementary
socio-economic services. As part of our social business
model, Chamroeun Foundation Association (CFA) was
created by Chamroeun Microfinance Limited in October
2011. Part of Chamroeun’s net profit is dedicated
to fund the activities of this association. This initiative
exists to take part in poverty reduction in Cambodia
through involvement in socio-economic, educational, and
environmental development.
Scholarship Award Program– this is a social mechanism
designed to support our partners’ children and the poor
community we work and live to get higher education.The
scholarship awards include study materials for the whole
year, tuition fees, and abike for transportation to and from
their homes and school.
On October 14th, 2014, CFA held the second Annual
Scholarship Award Program 2014-2015. 1,137 applicants
applied for this scholarship program and 201 won the
scholarship.
CFA launched its scholarship program in 2013. In the
first year there were 598 and 85 applicants, mainly from
primary schools, won the scholarship award.
Chamroeunis committed to helping our poor partners’
and their families across the country. We strongly believe
in programs like that and that financial services alone are
not enough to help our targeted beneficiaries.
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GOVERNANCE
SHAREHOLDERS AND SHAREHOLDING STRUCTURE
NAME

TYPE

# SHARE

KHR’000

% SHARE

Entrepreneurs du Monde

French NGO

34,757

1,737,850

35.95%

Microfinance Solidaire

French Company

19,310

965,500

19.97%

GCAMF

Int. Foundation

19,310

965,500

19.97%

Ms. Sophie Dulac

Individual

11,000

150,000

11.38%

Chamroeun Staff Association

Cambodian Company

10,602

530,100

10.97%

Mr. Humbert Garreau de Labarre

Individual

1,702

85,100

1.76%

Entrepreneurs du Monde
Entrepreneurs du Monde works in developing countries
to help the most impoverished families launch or develop
small businesses and improve their living conditions
through social microfinance and social entrepreneurship.
Today, Entrepreneurs du Monde is one of Chamroeun’s
main shareholders and brings technical support in various
aspects to the institution as a partner organization.
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Microfinance Solidaire
Microfinance Solidaire was created by Entrepreneurs du
Monde in 2010 as an investment vehicle for emerging
social microfinance organizations that need loan capital
to upscale their activities, to serve more partners/ clients.
Microfinance Solidaire entered the capital of Chamroeun
Microfinance Institution in July 2010.

Grameen Credit Agricole
Microfinance Foundation
Grameen Credit Agricole Microfinance Foundation was
founded in 2008 by CréditAgricole SA in partnership with
2006 Nobel Peace Prize winner Professor Muhammad
Yunus and Grameen Trust. It has adopted the values
of its founders and puts their commitment into practice by
supporting the development of microfinance institutions
and facilitating the emergence of “social businesses” in
developing countries.

Chamroeun Staff Association
Chamroeun Staff Association was established and
registered in September 2011 with the aim of promoting
sense of ownership amongst Chamroeun’s management
and staffs.

Ms. Sophie Dulac
Ms. Sophie Dulac has been Vice President of PublicisGroupe
S.A. since 1999. She began her career as the founder and
managing director of a recruitment counselling company
and has been the Chair of the movie-theatre company Les
Ecrans de Paris since 2001. She also manages Sophie Dulac
Productions (film production) and Sophie Dulac Distribution
(film distribution). Ms. Dulac has been president of the Champs
Elysées film festival since 2012.

Mr. Humbert Garreau de Labarre
Mr. Garreau de Labarre invested in Chamroeun in February
2009 as one of the founding shareholders when it registered
as a private company. He has extensive experience in the
banking sector and has been actively involved as a board
member of the institution until early 2012.

BOARD OF DIRECTORS

MR. yannick nicolas milev,
chairperson
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Yannick is currently the Cambodia, India and Myanmar Country Coordinator
for Entrepreneurs du Monde. He has been working with Entrepreneurs du
Monde in Asia since 2011, with a previous posting in Manila, Philippines.
Before that, he worked for various development funds and NGOs, including
working for over six years in West Africa. Yannick has a Masters degree in
Development Studies from the School of Oriental and African Studies in
London, UK, and a Maitrise in Sociology from the University of Paris V René
Descar tes, in Paris, France.
David, a representative of Ms. Sophie Dulac, has over 20 years of experience working
in the financial industry, in various institutions: the CIC Group, and the Crédit Agricole
Group. In 2008, David co-founded Finenza Investissement Alternatif, part of Finenza
Group, a firm focused on distribution and consulting in Asset Management (since
2009, Finenza has been advising institutional investors and Family Offices for their
investments in the microfinance sector). David graduated from the Institut Supérieur
de Gestion (Paris) and the Conservatoire National des Arts et Métiers (Paris). David
is treasurer of a French education NGO and was elected as counsellor national of a
large French NGO.

Mr. david moos, Member

Mr.philippe guichandut, Member

Philippe, representative of Grameen Crédit Agricole Microfinance Foundation
(GCAMF), from 1986 to 2004, worked for various French development NGOs,
spending six of those 18 years in the field: in Rwanda, India, and the Philippines.
He was in charge of development and microfinance projects. He became the first
Executive Director of the European Microfinance Network when it was created in
2004, and in November 2010, he joined the GCAMF as Head of Development and
Technical Assistance. Philippe has a Master’s degree in Urban Social Development from
Université d’Evry and an MBA from the European University of San Francisco. He is
also serving as Chairperson of Board Social Performance Management Committee of
Chamroeun.
Grégoire, independent director, worked as Program Manager of Entrepreneurs du
Monde in Cambodia from 2005 to 2008 to launch Chamroeun; he later became Head
of Asian Programmes for Entrepreneurs du Monde in Asia. Prior to this, he had worked
in Guinea and in Madagascar with NGO’s for 6 years as well as for private companies
in Europe for 4 years. Grégoire is now Marketing Director at ADIE, a large French
microfinance organization, in Paris. Grégoire earned a Degree at ESPEME Business and
Management School in France, majoring in Finance and also studied in an exchange
program at Hofstra University in New York, USA. He is also serving as Chairperson of
Board Audit Committee of Chamroeun.

mr. Grégoire Héaulme,member

Franck, representative of Microfinance Solidaire, worked in the private sector for 4
years before joining a French development NGO. This took him to Haiti and the
Philippines where he spent 7 years managing development and microfinance programs
on the field. This experience motivated Franck to found Entrepreneurs du Monde
in 1998, a specialized NGO to bring operational, technical, and financial support to
social microfinance programs in Haiti, Asia, and West Africa. Franck is currently serving
as Executive Director of Entrepreneurs du Monde and Chairperson of Microfinance
Solidaire. Franck graduated from EDHEC management school in Lille, France.
mr. Franck renaudin,
Independent member
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EXECUTIVE MANAGEMENT

Sophea started his career with Chamroeun as a Chief Executive Officer in
August 2008. He has almost 20 years of private business and microfinance
experience in Cambodia. Prior to joining the institution, he worked as
Operations Manager and Credit Department Manager in several MFIs.
He holds an MBA majoring General Management and two BBA majoring
in Accounting and Management. Sophea is also Chairperson of both
Chamroeun Foundation Association and Chamroeun Staff Association.
Besides, he is also serving as Board member of Cambodia Microfinance
Association.
Mr. SUON Sophea, Chief Executive
Officer, Team Leader

Phalkun started her career with Chamroeun as Business and Social
Development Manager in February 2007 and became a Human Resources
Manager in October 2008. She was later promoted to Chief Human
Resources Officer and currently as Chief Administrative Officer. In this
position, she manages all tasks and duties related to human resources,
training, and administration. Before joining in the institution, she had over
15 years of work experience in several positions with non-governmental
organizations and public sector. Phalkun holds MBA majoring in Business
Administration and Diploma of Engineering Assistant in Weaving
Technology from IVNOVO Textile College in Russia.
Ms. UCH Phalkun, Chief Administrative
Officer, Member

Raksa started his career with Chamroeun as a Chief Operating Officer
late 2011. He manages all tasks and activities in relation to operations,
research and development, marketing and communication, socioeconomics, and social performance management. He has 15 years of
experiences in microfinance in various aspects with key microfinance
practitioners. Currently, Raksa holds MBA majoring in Management and
BBA specializing in Marketing. He is also serving as Chairperson of Social
Performance Management Club of Cambodia Microfinance Association,
Board member of Chamroeun Foundation Association, and Executive
Director of Chamroeun Staff Association.
Mr. PHENG Raksa, Chief Operating
Officer, Member
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Ms. ATH Phearun, Chief Financial
Officer, Member

Phearun started her career with Chamroeun Microfinance Limited as a Head of Finance
Department in late 2013 and as Acting Chief Financial Officer in August 2014. She
become Chief Financial Officer in February 2015. She manages all tasks and activities
in relation to finance, accounting, and IT. She had four years of experiences with
an international well-known accounting and auditing firm, PricewaterhouseCoopers.
Currently, Phearun is pursuing an ACCA at CamEd Business School. She holds two
Bachelor degrees specializing in Eco-Business at National University of Management
(NUM) and Finance & Banking at University of Cambodia (UC). Besides, she has also
joined several training courses, seminars, and workshops internal and external related
to her roles and responsibility.

Romly joined Chamroeun as Financial and Administrative Manager in 2008 and as
Chief Financial Officer in 2010. He became Chief Risk and Compliancce Officer in late
2014. Before joining in the institution, he worked for an audit firm as Senior Auditor
from 2005 to 2007, and he also has several years’ experience with nongovernmental
organizations and private companies in various fields. Romly holds MBA majoring in
Financial Management and also BBA in Accounting field and CAT.

Mr. SLESH Romly, Chief Risk and
Compliance Officer, Member

Somaly started her career with Chamroeun as System Administrator and Internal
Auditor in 2007; she became Internal Audit Manager in 2010 and finally Chief Internal
Auditor in 2011. She manages all audit tasks and duties on operational, financial,
information technology, and other support functions. She has previously worked in
various fields such as administration, credit, and information technology from 1997
to 2006. Currently, Somaly is an MBA candidate majoring in Finance and Banking at
Phnom Penh International University and also holds a Bachelor Degree of Computer
Sciences. She is also serving as Board member of Chamreoun Foundation Association
and in charge of accounting and finance for Chamroeun Staff Association.
Ms. WONG Somaly, Chief Internal
Auditor, Observer
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KEY COMMITTEES
The three committees that were set up in 2012
to strengthen governance on Social Performance
Management, Risk Management and Audit, actively fulfil
their function by having meeting quarterly and regularly
reporting their progress to the Board of Directors. In
2014, there were several meetings adhered by each
committee to endorse the strategic plan and its primary
functions.

RISK MANAGEMENT COMMITTEE
The Risk Management Committee (RMC)’s primary
function is to ensure that the significant risks faced by
Chamroeun are identified, understood and assessed, and
to confirm that strategies and policies are in place to
manage and mitigate these risks. Its members are from
the board and the executive management, to ensure
direct and efficient actions. In 2014, the topics were
reviewed and discussed during RMC’s meeting sessions
included the progress reports of Risk and Control
Self-Assessment (RCSA) detailed by department, risk
management reporting procedure, the first annual risk
management report, an issue of compulsory saving which
was required to be reduced by NBC, the workplan and
progress of second RCSA conducted mid of 2014. This
committee is composed of six members excluding a
secretary:

Ms. Hélène KERAUDREN*
Chairperson
Mr. Yannick NICOLAS MILEV
Member
Mr. Christian Andersen
Member
Mr. SUON Sophea
Member
Mr. PHENG Raksa
Member
Ms. ATH Phearun
Member
Ms. Dina NAY
Secretary

SOCIAL PERFORMANCE MANAGEMENT
COMMITTEE
The Social Performance Management Committee (SPC)
was set up by Chamroeun to protect the institution’s
social mission, while ensuring its financial sustainability.
The committee supervises the effective translation of the
institution’s social mission into practice, and puts a strong
focus on promoting best practices, and monitoring social

performance by using recognized tools, clear targets and
metrics. The committee benefits from the strong skills
and background of its members in social performance
management and microfinance. Within 2014, the topics
were reviewed and discussed during SPC’s meeting
sessions included refined Code of Conducts, initiated
Code of Ethics and Social Business Charter, the follow
up on progress towards plan for improvements of
Chamroeun following the recommendations by SR, MIR,
CPP pre-certification, Cerise’s SPI3, and USSPM, the
updates on the engagement with various social affiliates
and initiatives as such MIX Market, MFTransparency,
SPTF, and Truelift. This committee is composed of four
members including:

Mr. Philippe GUICHANDUT
Chairperson
Ms. Eugénie CONSTANCIAS**
Member
Mr. PHENG Raksa
Member
Ms. LIM Sotheary

Member

AUDIT COMMITTEE
The Audit Committee is chaired by an independent
board member. Its role is to monitor the effectiveness
of the internal audit team and review the integrity and
appropriateness of Chamroeun’s financial
reporting.
The Audit Committee selects the external audit firm
and maintains close working relationship with them.
Chamroeun’s Chief Internal Auditor is an active member
of the committee, which is a key for effective oversight
of internal control mechanisms. In 2014, AC conducted
several meeting sessions to review and discuss on selecting
consultant to help refining internal audit working paper,
policy, and procedure, validating a new working paper,
policy, and procedure, selecting new external audit firm
and following up their performance in conducting audit
in Chamroeun, validating the annual plan and the link
between RMC and AC, and performing spotchecks and
feedbacks on the internal audit’s work. This committee is
composed of three members including:

Mr. Grégoire HÉAULME
Chairperson
Mr. Yannick NICOLAS MILEV
Member
Ms. WONG Somaly
Member

* Ex-chairperson of Chamroeun MFI, currently she is a middle office manager at Grameen Agricole Microfinance Foundation
** Social performance technical manager of EDM.
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CAPACITY BUILDING
Key Performance Indicators

2012

2013

2014

Number of Personnel

248

352

340

Number of Loan Officer

137

168

160

10

21

16

Staff Turnover Ratio

10.8%

16.5%

31.3%

% of Women Staff

26.3%

23.8%

26.5%

69%

87.0%

92.7%

Number of Community Facilitators

% of Staff with Permanent Contract

PERFORMANCE BASED COMPENSATION
The positive performance and steady growth of Chamroeun result from hard work of managements and staffs, and those
achievements support Chamroeun to forceful developed and reached beyond all setting goals. Response to this growth,
benefit and compensation were provided with a better calculation and tends to escalate to motivate individual staffs and
group performance. In 2014, Chamroeun has adjusted on internal beneficiary such as the calculation method on benefit
and compensation mainly for frontline staffs, amidst scale toward position and working period, annual reward revised, and
other benefits. These encourage and response to the ambitious of managements and staffs as they have devoted their
time and knowledge to build up Chamroeun since the establishment until today. Maintain the positive progress, for the
forwarded years Chamroeun endure to form the greater benefit addressing the operational and social performance.

STAFF DEVELOPMENT AND TEAM BUILDING
Internal factor is a key to push Chamroeun growing better and stronger among MFIs in Cambodia. We aspired to build
up a strong team and see our staffs meet a qualification while Chamroeun is moving forward. Chamroeun intend to
build a highly skilled team and demonstrate high levels of collaboration to produce superior results for the strategic goals.
Noticeably, there are several internal and external training with coaching support and scholarship program was provided
to managements and staff in 2014.
Description

# of Courses

# of Female Staff

# of Male Staff

Internal Training

198

349

1,686

External Training

12

11

11

Coaching/ Support

37

11

54
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STAFF WELFARE
Chamroeun managements have initiated to design and facilitate the team building events rewarded to the annual
performance of branches and Chamroeun as a whole. It is to strengthen and tighten on working communication between
staffs, managements, and branches in Chamroeun. Annual workshop, General Management Team Meeting and several
special meetings was held in 2014, which are the sources of great unity and inspiration.
Early 2014, Chamroeun organized the annual workshop 2013-2014 to Sihanouk Ville attended by all staffs. Taking that
opportunity, Chamroeun also provided rewards and recognitions to best performance branches and top performance
staffs. General Management Meeting was held at Mondul Kiri Province in January 2015. This meeting was conducted
to present the achievement in 2014 and strategic plan for 2015 and there were also show the new developed of staff
promotion methodology, code of conduct and grievance and discuss the challenges of working from all branches and
making the better plan in the next forwarded years. And most importantly, these would encourage staffs to have fun time,
relax, and build a good communication amongst managements and staffs.
Chamroeun thrived to provide a great working environment and team building, which endorsed the growth and the culture
of promoting sense of team work. We love our people, our products/services, and our community.
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AUDITED FINANCIAL STATEMENTS
REPORT OF THE BOARD OF DIRECTORS
The Board of Directors (“BoD”) of Chamroeun Microfinance Limited (“the Company”) is pleased to present its report
and the Company’s financial statements as at and for the year ended 31 December 2014.

THE COMPANY
Chamroeun Microfinance Limited Limited (“the Company”), formerly known as Chamroeun Microfinance Service, was
initially established in 2006 by Entrepreneurs du Monde (“EdM”) and later was registered with the Ministry of Commerce
as a limited liability company on 2 February 2009 under Registration No. Co.5613/09E.
The principal activity of the Company is to provide credit to local customers through its head office in Phnom Penh and its
various provincial and district offices in Cambodia.

RESULTS OF OPERATIONS
The financial results of the Company for the year are as follows:
					
2014

2013

KHR’000

KHR’000

(Loss)profit before income tax

(160,357)

548,714

Income tax expense

(121,222)

(175,228)

(Loss)profit after income tax

(281,579)

373,486

								

Reserves and provisions
There were no material movements to or from reserves and provisions during the year other than those disclosed in the
financial statements.

BAD AND DOUBTFUL LOANS
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to ascertain that actions
had been taken in relation to the writing off of bad loans and the making of provisions for bad and doubtful loans, and
satisfied themselves that all known bad loans had been written off and that adequate provisions had been made for bad
and doubtful loans.
At the date of this report, the directors are not aware of any circumstances which would render the amount written off for
bad loans or the amount of the provision for bad and doubtful loans in the financial statements of the Company inadequate
to any material extent.
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CURRENT ASSETS
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to ascertain that any
current assets, other than loans, which were unlikely to be realized in the ordinary course of business at their value as
shown in the accounting records of the Company, have been written down to an amount which they might be expected
to realize.
At the date of this report, the BoD is not aware of any circumstances which would render the values attributed to the
current assets in the financial statements of the Company misleading or inappropriate in any material respect.

VALUATION METHODS
At the date of this report, the BoD is not aware of any circumstances that have arisen which would render adherence
to the existing method of valuation of assets and liabilities in the financial statements of the Company misleading or
inappropriate in any material respect.

CONTINGENT AND OTHER LIABILITIES
At the date of this report, there is:
•

no charge on the assets of the Company which has arisen since the end of the financial year which secures the

liabilities of any other person; and
•

no contingent liability in respect of the Company that has arisen since the end of the financial year other than in

the ordinary course of business.
No contingent or other liabilities of the Company have become enforceable, or is likely to become enforceable within the
period of 12 months after the end of the financial year which, in the opinion of the BoD, will or may have a material effect
on the ability of the Company to meet its obligations as and when they become due.

CHANGE OF CIRCUMSTANCES
At the date of this report, the BoD is not aware of any circumstances, not otherwise dealt with in this report or the financial
statements of the Company, which would render any amount stated in the financial statements misleading.

ITEMS OF UNUSUAL NATURE
The results of the operations of the Company for the financial year were not, in the opinion of the BoD, substantially
affected by any item, transaction or event of a material and unusual nature.
There has not arisen in the interval between the end of the financial year and the date of this report any item, transaction
or event of a material and unusual nature likely, in the opinion of the BoD, to affect substantially the results of the operations
of the Company for the current financial year in which this report is made.

EVENTS SINCE THE BALANCE SHEET DATE
No significant events occurred after the balance sheet date requiring disclosure or adjustment other than those already
disclosed in the accompanying notes to the financial statements.
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THE BOARD OF DIRECTORS (“BoD”)
The members of the BoD during the year and at the date of this report are:
Mr. Yannick Nicolas Milev			

Chairman, Appointed on 11 June 2014

Mr. Franck Renaudin			

Member

Mr. Philippe Guichandut			

Member

Mr. David Moos				

Member

Mr. Gregoire Heaulme			

Independent Director

Ms. Hélène Keraudren 			

Chairman, resigned on 31 January 2014

AUDITOR
Ernst & Young (Cambodia) Ltd. is the auditor of the Company.

DIRECTORS’ INTERESTS
No members held any interest in the equity of the Company. No arrangements existed to which the Company is a party
with the object of enabling the members to obtain an interest in the Company or in any corporate body.

DIRECTORS’ BENEFITS
During and at the end of the year, no arrangement existed, to which the Company was a party, whose object was to enable
the directors of the Company to acquire benefits by means of the acquisition of shares in or debentures of the Company
or any other corporate body.
No director of the Company has received or become entitled to receive any benefit (other than a benefit included in the
aggregate amount of emoluments received or due and receivable by the directors as disclosed in the financial statements)
by reason of a contract made by the Company or with a firm which the director is a member, or with a company which
the director has a material financial interest other than those disclosed in the financial statements.

STATEMENT OF THE BOARD OF DIRECTORS’ RESPONSIBILITY
IN RESPECT OF THE FINANCIAL STATEMENTS
The BoD is responsible for ensuring that the financial statements give a true and fair view of the financial position of the
Company as at 31 December 2014, and its financial performance and cash flows for the year then ended.The BoDoversees
preparation of these financial statements by management who is required to:
•
•
•
•
•

adopt appropriate accounting policies which are supported by reasonable and prudent judgments and estimates
and then apply them consistently;
comply with Cambodian Accounting Standards, and relevant regulations and guidelines issued by the NBC or, if
there has been any departure in the interest of fair presentation, ensure this has been appropriately disclosed,
explained and quantified in the financial statements;
maintain adequate accounting records and an effective system of internal controls;
prepare the financial statements on a going concern basis unless it is inappropriate to assume that the Company
will continue operations in the foreseeable future; and
set overall policies for the Company, ratify all decisions and actions that have a material effect on the operations
and performance of the Company, and ensure they have been properly reflected in the financial statements.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable accuracy
at any time, the financial position of the Company and to ensure that the accounting records comply with the registered
accounting system. It is also responsible for safeguarding the assets of the Company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
The BoD confirms that the Company has complied with these requirements in preparing the financial statements.
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APPROVAL OF THE FINANCIAL STATEMENTS
We hereby approve the accompanying financial statements which give a true and fair view of the financial position of the
Company as at 31 December 2014, and its financial performance and cash flows for the year then endedin accordance
with Cambodian Accounting Standards and relevant regulations and guidelines issued by the NBC.
On behalf of the Board of Directors:


Yannick Nicolas MILEV
CHAIRMAN
Phnom Penh, Kingdom of Cambodia
28/April/2015
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REPORT OF THE INDEPENDENT AUDITORS

To:	The Shareholders of CHAMROEUN MICROFINANCE LIMITED
We have audited the accompanying financial statements of

An audit involves performing procedures to obtain audit

Chamroeun Microfinance Limited (“the Company”), which

evidence about the amounts and disclosures in the financial

comprise the balance sheet as at 31 December 2014, and

statements. The procedures selected depend on the

the income statement, statement of changes in equity and

auditors’ judgment, including the assessment of the risks of

statement of cash flows for the year then ended, and a

material misstatement of the financial statements, whether

summary of significant accounting policies and other

due to fraud or error. In making those risk assessments,

explanatory information.

the auditor considers internal control relevant to the

Management’s responsibility for the
financial statements
Management is responsible for the preparation of financial
statements that give a true and fair view in accordance with
Cambodian Accounting Standards and relevant regulations
and guidelines issued by the National Bank of Cambodia,
and for such internal control as management determines is
necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to
fraud or error.
Auditors’ responsibility
Our responsibility is to express an opinion on these financial

Company’s preparation of financial statements that give
a true and fair view in order to design audit procedures
that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Company’s internal control. An audit also includes
evaluation the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

statements based on our audit. We conducted our audit in

Opinion

accordance with Cambodian International Standards on

In our opinion, the financial statements give a true and

Auditing. Those standards require that we comply with

fair view of the financial position of the Company as at

ethical requirements and plan and perform the audit to

31 December 2014, and its financial performance and

obtain reasonable assurance about whether the financial

cash flows for the year then ended in accordance with

statements are free from material misstatement.

Cambodian Accounting Standards and relevant regulations
and guidelines issued by the National Bank of Cambodia.
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Other matter
The financial statements of the Company for the year ended 31 December 2013 were audited by another auditor who
expressed an unmodified opinion on those statements on 9 May 2014.

MARIA CRISTINA M. CALIMBAS
PARTNER

Ernst & Young (Cambodia) Ltd.
Certified Public Accountants
Registered Auditors

Phnom Penh, Kingdom of Cambodia
28April 2015
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Balance sheet
As at 31 December 2014

Note

2014

2013

KHR’000

KHR’000

ASSETS

Cash on hand

4

54,942

74,503

Balances with the National Bank of Cambodia

3

249,340

3,446,749

Deposits and placements with banks

4

7,087,645

518,727

Loans to customers

5

30,266,671

25,151,945

Property and equipment

6

548,481

327,085

Software

7

31,011

40,658

Other assets

8

1,841,232

1,484,487

40,079,322

31,044,154

9

1,435,493

1,276,771

Income tax payable

10

11,395

60,908

Deposits from customers

11

2,252,298

3,465,695

Borrowings

12

27,706,620

19,331,771

31,405,806

24,135,145

4,834,050

4,834,050

549,956

549,956

TOTAL ASSETS
LIABILITIES

AND

SHAREHOLDERS’

EQUITY
Liabilities

Accounts payable and accrued expenses

Total liabilities

Equity

Share capital

13

Share premium
Reserve

13

49,455

49,455

Subordinated debt

14

2,046,086

-

1,193,969

1,475,548

8,673,516

6,909,009

40,079,322

31,044,154

Retained earnings
Total equity

TOTAL LIABILITIES AND EQUITY
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Income statement
for the year ended 31 December 2014

2014

2013

KHR’000

KHR’000

Interest income

11,034,948

9,795,614

Interest expense

(2,319,533)

(1,623,068)

Net interest income

8,715,415

8,172,546

(159,526)

(51,327)

(10,038,116)

(9,170,293)

(160,357)

548,714

(121,222)

(175,228)

(281,579)

373,486

Provision for losses on loans to customers
Other operating expenses
(Loss) Profit before income tax

Income tax expense
Net (Loss) profit for the year
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Statement of cash flows
for the year ended 31 December 2014
2014
KHR’000

2013
KHR’000

(160,357)

548,714

222,789

151,602

(59)

129

(170,735)

(156,523)

(108,362)

543,922

-

(61,707)

Deposits and placements with banks

(4,570,086)

1,252,013

Loans to customers

(5,114,726)

(4,891,295)

(356,745)

(800,861)

158,722

1,720,046

(1,213,397)

(2,114,227)

(11,204,593)

(4,352,109)

Operating activities
(Loss) profit before income tax
Adjustments for:
Depreciation and amortization

18

Gain on disposals of property and equipment
Income tax paid

10

Cash generated (used in) from operating activities
(Increase) decrease in operating assets:
Balances with the National Bank of Cambodia

Other assets
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses
Deposits from customers
Net cash used in operating activities
Investing activities
Acquisition of property and equipment

6

(432,431)

(260,836)

Acquisition of software

7

(4,056)

(48,938)

2,008

5,036

(434,479)

(304,738)

Proceeds from borrowings

25,802,717

11,395,688

Repayment of borrowings

(15,381,782)

(5,224,391)

Net cash generated from financing activities

10,420,935

6,171,297

Net(decrease) increase in cash and cash equivalents

(1,218,137)

1,514,450

3,798,277

2,283,827

2,580,140

3,798,277

Proceeds from disposals of property and equipment
Net cash used in investing activities
Financing activities

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

4

4,834,050

-

Transfers to legal reserves

Balance as at 31 December 2013

-

234,481

999,669

3,599,900

Net profit for the year

capital

Conversion of share premium to share

to share capital

Conversion of amounts due to shareholders

Balance as at 1 January 2013

4,834,050

-

Net loss for the year

Balance as at 31 December 2014

-

Issuance of subordinated debt

KHR’000

KHR’000

549,956

-

-

234,481

-

784,437

549,956

-

-

549,956

premium

capital

4,834,050

Share

Share

Balance as at 1 January 2014

for the year ended 31 December 2014

Statement of changes in equity

49,455

18,674

-

-

-

30,781

49,455

-

-

49,455

KHR’000

reserves

2,046,086

2,046,086

-

KHR’000

Subordinated debt

1,475,548

(18,674)

373,486

-

-

1,120,736

1,193,969

(281,579)

-

1,475,548

KHR’000

earnings

Retained

6,909,009

-

373,486

-

999,669

5,535,854

8,673,516

(281,579)

2,046,086

6,909,009

KHR’000

Total
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RATIONALE BEHIND OUR
CHOSEN PINK COLOR AND LOGO
“ In color psychology, PINK is a sign of hope. It is a positive color inspiring warm and comforting feelings, a sense
that everything is okay.”
In Chamroeun, PINK is the color of compassion, nurturing, and love. it also represents a color of lotus flower which
was selected as Chamroeun’s symbol. While the lotus flower represents a symbol of fortune in Buddhism, a religion
followed by most Cambodian people, it also symbolizes struggle. As can be seen, lotus crops grow in mud and can
grow as high as a river rises, but when the river goes down, this crop stands still, grows, and blossoms. The nature
of the lotus crop and its flowers represent the struggling efforts to achieve the enlightenment despite a challenging
environment.
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Chamroeun’s logo was symbolized in a circle shape and written in white color on a pink background. Khmer word “Chamroeun” means “Prosperity” in English whereas “dot symbols” also
has the same meaning as it starts with one then grows up to three dots then to nine.
			:

To build partners’ business foundations and

				

to improve their living conditions

Pink Color

:

				
White Color :

To represent feeling of caring, tenderness,
self-worth, love, and acceptance
To represent the transparency and integ

				

rity of Chamroeun’s services

Round Circle :
Chamroeun :
				

To represent unity and solidarity
To ensure sustainability and growth of
both Chamroeun and its partners
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NETWORKS AND PARTNERSHIPS
FINANCIAL PARTNERS

��ប់��ល��� ��ប់ទីក���ង

NON-FINANCIAL PARTNERS

HEAD OFFICE
#425, Street 271, Sangkat Toul Tum Poung II,Khan Chamkarmorn, Phnom Penh, Kingdom of Cambodia
Tel: (+855) 23 959 777 | E-mail: info@chamroeun.com | Website: www.chamroeun.com

