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GENERAL OVERVIEW
Vision
“A leading Micro Finance Institution in Cambodia guided by its social mission”

MISSION
Ÿ Assist vulnerable families living in urban depressed areas increase their incomes, overcome
unexpected expenses and develop long term projects through the provision of savings, loans
and micro insurance services.
Ÿ Help microentrepreneurs improve their business skills and self-confidence through the
provision of training and business counseling.
Ÿ Support poor families and their relatives with social counseling and referral to relevant
organisations.

CORE VALUES
- Integrity Chamroeun provides financial and non financial services to partners in order to enhance their
well-being. It achieves this ethically and with transparent, fair, and cost effective methods.

- Quality of Service At Chamroeun we believe that our partners deserve tailored as well as efficient services. We
provide these services in a convenient, proactive and timely manner.

- Transparency At Chamroeun, we provide our partners with complete and accurate information about the
terms of our financial services. Information is provided in a user friendly manner to enable our
partners to easily understand our products and services.

- Fair Practices At Chamroeun, we ensure that the services we provide to our partners are not unethical or
deceptive. We are committed to building relationships that are based on respect, fair
treatments and courtesy.

- Partner Satisfaction Chamroeun's priority is to constantly ensure our partners' full satisfaction with our services.

CHAMROEUN MICROFINANCE LIMITED
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MESSAGE

T

he microfinance industry has grown considerably in
Cambodia over the last few years. Since 2006, the total loan
portfolio of licensed Microfinance Institutions has increased
from 86 to 411 million USD.
Overall, despite a few setbacks, the sector has overcome the
global financial crisis reasonably well, portfolio quality remains
excellent, and increasingly more commercial investors are
attracted to the sector.
While the loan portfolio has grown 4.8 times in size in the last four
years, the number of active borrowers has only increased 2.2
times. Hence the average outstanding loan has more than
doubled since December 2006. Have people's needs increased
because their businesses have expanded? Or do operators tend to
increase the loan size to maximize profit? Perhaps the truth lies
somewhere in between... Should operators be more concerned
about their organizations' wealth than that of their clients? Once again,
both are indeed closely linked – Depending on where an organization sets
its limits, it can easily shift from serving poor Cambodian micro-entrepreneurs
with the help of foreign investors to serving foreign investors with the help of poor
Cambodian micro-entrepreneurs.
Therefore the outlook for microfinance in Cambodia is both exciting, given the sector's growth and
success, and worrying, given the risks associated with a serious drift of the industry away from its social
mission. In this context, Chamroeun Microfinance has proven in 2010 that it can carry out sustainable
operations and reach out to an increasing number of very poor micro-entrepreneurs, while also
maintaining a clearly defined socially oriented approach.
Chamroeun Microfinance is targeting the poorest of the active poor in urban and periurban areas. In
2010, 23,320 loans were disbursed with an average amount per loan of only 142 USD. Chamroeun
Microfinance however, does not limit its support to credit services alone. Borrowers are actively
encouraged to save as they repay their loans, and we also promote health micro-insurance in
partnership with SKY. In addition, we strongly believe in building micro-entrepreneurs' skills and raising
their awareness on various issues, in order to maximize the loan’s impact. Borrowers have access to free
training courses that cover topics such as small business management and social issues. Furthermore,
we provide them access to social workers, which, can also, where required, refer them to relevant
social organizations. They can also avail themselves of business counseling and technical skills training
to start a new activity. More recently, Chamroeun also created the Access to Employment Center,
which provides student graduates advice and tips related to searching a job.
Despite providing all these services, less than five years after its inception, and thanks to the dedication
of the staff and the success of the micro-entrepreneurs we support, Chamroeun Microfinance has
reached 116% Operational Self-Sufficiency.
Chamroeun Microfinance is built as a social business and shareholders do not receive any dividend.
Since the company has become profitable, the Institution is in an even stronger position to further
reinforce its social mission and contribute to poverty reduction in Cambodia, and looks forward to
another successful year.
Your Sincerely,

HEAULME Gregoire
Chairman of the board

CHAMROEUN
CHAMROEUNMICROFINANCE
MICROFINANCE LIMITED
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G ENERAL M ANAGER ' S M ESSAGE
Dear valued stakeholders,
On behalf of CHAMROEUN and its staff, I am delighted to
present to you CHAMROEUN's annual report for the financial
year 2010.
In 2010 CHAMROEUN achieved strong growth, significantly
increasing its outreach as it doubled the number of
borrowers served. Good performance in financial and nonfinancial services was reflected in the overall financial results
as Chamroeun reached operational sustainaibility (116%) for
the time in its five years of operations.
We have also made continuous improvements in the internal
control systems and facilities to mitigate operational and financial
risks and improve social performance.
Our achievements in 2010 and key strategies for 2011 are listed below
and reflect the commitment and dedication of the entire CHAMROEUN
team.

Our achievement in 2010
Ÿ Loan portfolio increased 142% year on year (YoY), from KHR 2,817 million in 2009 to KHR 6,803

million in 2010, or to approximately USD 1.68 million.
Ÿ The quality of the loan portfolio continues to be outstanding, with PAR30 at 0.20%, compared

to 0.71% in 2009, a reimbursement rate of 99% and partner loyalty rate of 78%.
Ÿ Chamroeun is the 9th largest MFI in Cambodia for number of borrowers. Our active borrowers

have grown 109% YoY, with almost 15,000 active loans in urban and semi-urban areas across 7
provinces/cities.
Ÿ A new provincial branch in Kampong Cham was launched at the beginning of the year to

expand Chamroeun's market coverage and to serve many more poor people in urban and
semi-urban areas.
Ÿ Satellite offices were established for the first time to spread Chamroeun's services to even more

partners. Satellite offices diminish transportation costs for partners who live in rural areas and
also increase Chamroeun’s market penetration. So far, 5 satellite offices have been opened.
Ÿ In 2010, for the second year in a row, Chamroeun undertook a partner satisfaction survey. This

study helped Chamroeun to better understand its partners and their requirements.
Ÿ Chamroeun launched a new service, the Access to Employment Center (AEC), which

provides partners' young relatives that recently finished school the necessary skills and advice
to find a job.

CHAMROEUN MICROFINANCE LIMITED
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GENERAL MANAGER'S MESSAGE
Key Priority Strategies for 2011
Ÿ To maintain and improve credibility and transparency, Chamroeun will be rated on financial

and social performance by an international company, MicrofinanzaSrl, an Italian Rating
company. Chamroeun expects to be licensed by the National Bank of Cambodia during the
year. In addition, MicrofinanzaSrl will also support Chamroeun in writing its 5-year strategic
plan.
Ÿ The Management Information System will update an online based system throughout all

offices. This is necessary to strengthen Chamroeun's position and needed to support the
significant growth forecast.
Ÿ In order to maintain its high partner satisfaction rate, Chamroeun will conduct a thorough study

to identify its partners' issues and needs, and accordingly create tailored new products and
services.
Ÿ Two new branches will be opened during the year, one in February 2011 in Banteay Meanchey

province and one in May 2011 in Kampong Thom province. This will allow better linkages with
other branches such as Siem Reap, Kampong Cham, and Battambang branches. Moreover,
Chamroen seeks to continue identifying potential areas to open satellite offices.
Ÿ Chamroeun will reduce interest rates for each loan to lower partners’ financial costs.

Chamroeun will start activities to promote social entrepreneurship.
Finally, I would like to personally thank all of our valued stakeholders that supported us and contributed
to Chamroeun's achievements. This includes all staff, the Board of Directors, shareholders,
Entrepreneurs du Monde, partners, donors, lenders, and local authorities. Specifically, I would like to
thank Mr. Grégoire Héaulme, Chairman of the Board, for his strong support, guidance and leadership.
Your Sincerely,

SUON Sophea
General Manager

CHAMROEUN MICROFINANCE LIMITED
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CHAMROEUN’S HISTORY
2005

At the end of 2005, Entrepreneurs du Monde, an international French NGO, signed
an agreement with Phnom Penh Municipality and with the Cambodian Ministry of Foreign
Affairs to start up a microfinance project. The project was established as "Chamroeun"
(“progress” in Khmer) to provide financial and non financial services aimed at families in
Phnom Penh's urban depressed areas.

2006

Chamroeun opened its first branch in 2006. At the end of the year, Chamroeun
started a partnership with Gret's SKY project to provide health micro insurance. This offers
complete health coverage for family members such as access to doctors,
hospitals and pharmaceutical drugs.

2007

Chamroeun launched non financial services,
including various training courses and social counseling.

2008

In July 2008, building on its success, Chamroeun
initiated a new partnership with Babyloan.org, a peer to
peer lending website.

The rapid success of Chamroeun enabled Entrepreneurs
du Monde to transfer the management of the Company
from the expatriate program manager in charge to a
Cambodian Director.

2009

In February 2009, Chamroeun received a license from
Ministry of Commerce and was registered as a private company,
with two shareholders namely Entrepreneurs du Monde and Mr.
Humbert Garreau de Labarre.
In March 2009, Chamroeun also received a certificate of registration as a Credit Operator
from The National Bank of Cambodia. It also started expanding its operation outside of
Phnom penh, opening two other branches in Battambang Province and Siem Reap
Province.

2010

In February 2010, an 11th branch was opened in Kampong Cham province. In
August 2010, four years and a half after opening the first branch, Chamroeun reached
100% of operational self-sufficiency.

CHAMROEUN MICROFINANCE LIMITED
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CHAMROEUN OPERATION AREA
Oddar Meanchey

Banteay Meanchey

Stung Treng
Stung Treng
Ratanakkiri
Siem Reap

Battambang
Pailin
Kompong Thom

Kratie

Mondolkiri

Pursat
Kampong Chhnang

Kompong Cham

Koh Kong

Kompong Speu

Phnom Penh
Prey Veng
Kandal

OPERATION AREA
PLAN FOR 2011

Svay Rieng
Kampot

Takeo

Sihanoukville
Kep

NETWORK OF OPERATION 2010
Loan Outstanding

Number of

Province
District

Com.

Village

Value
(KHR Mil.)

Number of Borrower
Female

Male

Total

Battambang

5

25

104

608.81

240

1,206

1,446

Kampong Chhnang

2

2

3

14.85

4

18

22

Kampong Speur

2

5

20

67.66

16

149

165

Kampong Charm

6

24

110

540.14

294

1,179

1,473

Kandal

9

58

217

1,216.22

513

2,415

2,928

Phnom Penh

8

91

496

3,771.34

1,623

5,947

7,570

Siem Reap

5

26

103

583.07

195

1,137

1,332

TOTAL

37

231

1,053

6,802.08

2,885

12,051

14,936

CHAMROEUN MICROFINANCE LIMITED
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TARGET POPULATION
A FOCUS ON VERY POOR PEOPLE

We call "Partners" those that employ our services, as we consider them partners in our projects, rather
than clients. Partners proactively participate in the organisation's activities and strategies.
We reach towards the poor and the destitute population. We target very poor individuals and
communities, particularly those within urban and semi-urban areas. This has been the focus of
Chamroeun since its establishment in 2006.
As part of this focus on very poor individuals:
Ÿ No collateral is required;
Ÿ We give access to very small loans (average loan is $110, with a minimum loan of $12) and
tailored repayment installments;
Ÿ We facilitate gradual saving accumulation during repayment;
Ÿ We offer various free or inexpensive training and counseling options
Our focus on very pool people is demonstrated by various partners' statistics, which measure their
status quo before they engage Chamroeun's services:
Ÿ 88% of partners run a business with less than $200 in capital;
Ÿ 53% of partners' households do not visit a doctor if seriously sick;
Ÿ 69% of partners' households’ members only completed primary school;
Ÿ 34% are squatters or illegally occupy public land.
Throughout ongoing collaboration with our partners, we attempt to improve their economic and
social status.

Improve the standard of living of destitute populations in Cambodia is our main goal.

CHAMROEUN MICROFINANCE LIMITED
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CHAMROEUN’S SERVICES
FINANCIAL SERVICES
Chamroeun provides a number of flexible financial services to its partners, which are adapted to suit
their individual needs and businesses. Loans range from 50,000 Riels ($12) up to 2,000,000 Riels ($500)
for a first loan, and can be either disbursed as group loans or individual loans.
A Capital Build Up is also offered with the loan, while micro-insurance services are provided through a

Loans name

Average amount
Term
Loan
Collateral
(2010)
(months) breackdown required

Developing

KHR 280,000

2 to 12

22.40%

No

Chamroeun

KHR 490,000

2 to 12

60.60%

No

Entrepreneurs KHR 1,215,000 3 to 12

16.90%

Yes

Social
emergency

0.10%

No

KHR 310,000

2 to 6

NON-FINANCIAL SERVICES
Chamroeun's goal is to give its partners and their relatives the possibility to improve their business, and
their living conditions in a sustainable way, in line with Chamroeun's commitment to succeed long
term. Chamroeun's non-financial services are destined to partners, relatives, co-makers and all social
workers who are willing to improve their businesses and their standard of living. As part of this, we
provide free or inexpensive access to a large range of training, counseling and referral services.

Business training

Business counseling

Entrepreneurship
Marketing
Accounting
Business Planning
Budget Planning
Opportunity costs

Loan officers' availability and skills for advice

Skills training
Cooking
Manicure
Artificial flowers creation

Social training

Social counseling

Law
Health Care
Domestic Violence
Woman and Child Rights
Environment
Danger of drugs
ID Card obtaining steps

Social workers office hours
Referral to a network of specialised
organisations

CHAMROEUN MICROFINANCE LIMITED

Access to Employment Center
Students training and support to job hunting
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CORPORATE GOVERNANCE
STATEMENT OF SHAREHOLDER
Shareholder

Amount in
KHR

Entrepreneurs Du
Monde
Microfinance Solidaire

Humbert Garreau de Labarre

TOTAL

Nber of
share

1,343,950,000

2,688

527,800,000

1,056

41,000,000

82

1,912,750,000

3,826

BOARD OF DIRECTORS
Mr. Grégoire HEAULME,
Chairman, Entrepreneurs du Monde
French
Grégoire represents the NGO Entrepreneurs du Monde.
Grégoire joined the Board of Chamroeun in February 2009. He previously worked
as Program Manager of Entrepreneurs du Monde in Cambodia from 2005-2008 to
launch Chamroeun. Before joining Entrepreneurs du Monde in 2005, Grégoire
worked as Financial Manager and Country Representative of ESSOR in the
Republic of Guinea from 2002 to 2005. Grégoire also worked for Decathlon in the
North Region Direction in France as Administrative and Finance officer and French Teacher of
Voluntary Service Oversea in Madagascar from 1997 to 1999.
In 1996, Grégoire gained a French Degree at the ESPEME Business and Management School in France.
Grégoire has a major in Finance. He also studied in an exchange program at Hofstra University, New
York, in Finance in 1995.

Mr. Humbert Garreau de Labarre,
Director, Member of Board
French
Humbert joined the Board in February 2009. He holds a Master's Degree in
Management from Paris Dauphine University in 1983. Humbert firstly started his
banking career at NSMD office in France, managing portfolios for High Net Worth
Individuals in 1983.
In 1988, Humbert worked with La Compagnie Financière Edmond De Rothschild as
Senior Vice President of the private Banking Department. From 1998 to 2006, Humbert was a member
of the Board of EDRAM, Equity Asset Management Subsidiary of La Compagnie Financière Edmond de
Rothschild. Since September 2006, Humbert has been in LCF Rothschild, Representative Office in
Shanghai. Humbert also launched the Investment Fund "Saint-Honoré Microfinance" of Blue Orchard.

CHAMROEUN MICROFINANCE LIMITED
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CORPORATE GOVERNANCE
BOARD OF DIRECTORS
Mr. SUON Sophea,
Director and General Manager
Cambodian
Sophea is the General Manager of Chamroeun Microfinance Limited and was
appointed to the Board in February 2009. Sophea obtained a Bachelor degree of
Business Administration and has attended numerous courses on business
management, the microfinance sector and human resource management both in
Cambodia and overseas.
Before joining Chamroeun in August 2008, Sophea has worked in 3 other MFIs in Cambodia, specifically
Thaneakea Phum (Cambodia) as Operation Manager; Seilanithih Limited as Credit Department
Manager; and SATHAPANA (former Cambodia Community Building). Sophea overall has more than 11
years of experience across MFIs and private companies.

Mr. Christophe FORSINETTI,
Director
French
Christophe joined the Board in February 2009. Christophe is the Vice President of
Devenco Company in Cambodia, and has previously worked for MicroCred Bank
as Project Manager and Branch Director. He started his career in Mexico as a
Consultant for Planet Finance. In 2005, Chrtistophe worked for The European
Microfinance Network as a Research and Communication Officer in Paris and as
Project Officer for Valicert BV in Amsterdam.
Christophe holds a Master in Economics and Geopolitics and also gained a Finance Major from
Truman State University.

Mrs.Raphyta Bonamy,
Director
French
Raphyta was appointed to the Board on February 2009. Since 2006, Raphyta has
worked as Administrative Manager and Legal Coordinator of Société
Concessionnaire de L'Aéroport (SCA), in Phnom Penh, Cambodia. Previously,
Raphyta has worked for the Support Client Unit of Société Générale in Paris from
1992 to 2005.
She holds a Post Graduate Degree of International Business from Charles Péguy Paris and a DEUG of
law from University of Paris X Nanterre.

CHAMROEUN MICROFINANCE LIMITED
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CORPORATE GOVERNANCE
ORGANISATIONAL STRUCTURE
CHAMROEUN Organizational Structure
Board of
Directors

Mr. Suon Sophea
General Manager
Executive
Committee

Mrs. Somaly
IA Dept

Mr. Phalin
IA Officer

Mr. Phearum
IA Officer

Mr. Oem
01PKD Branch

Mr. Romly
FA Dept

Mr. Rum
BSD Dept

Mr. Darath
IT Unit

Ms. Sophea
Admin Unit

Ms. Chantha
Finance Unit

Mr. Dara
MIS Officer

Mr. Sokny
Adm Officer

Ms. Sophal
Treasury Officer

Mr. Rotana
Senior BSD
Officer

Mr. Khunnath
Operation Unit

Mr. Sambath
Senior BM

Mr. Sokmal
Senior BM

Mr. Buntai
Senior BM

Ms. Phalkun
HR Dept

HR
Officer

Ms. Sovannra
BSD Officer
Mr. Dane
Trainer

Mr. Sothea
IT Officer

Mr. Rithy
03PCA Branch

Guard
Cleaner

Mr. Sareth
04PSK Branch

Mr. Kunthea
MC Officer

Mr. Sok Aun
05PCT Branch

CHAMROEUN MICROFINANCE LIMITED

Mr. Chhe
06PTK Branch

Mr. Chanthorn
07PCC Branch

Mr. Tola
08PEK Branch

Mr. Phearum
09SRP Branch
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CORPORATE GOVERNANCE
EXECUTIVE COMMITTEE
Mr. SUON Sophea,
General Manager,
Sophea is the General Manager of Chamroeun Microfinance Limited.
He joined Chamroeun in August 2008 and was appointed to the Board
in February 2009.

Mrs.UCH Phalkun,
Human Resource Manager
Uch was appointed Business and Social Development Manager in
February 2007, and Human Resource Manager in October 2008.
Prior to joining Chamroeun's Executive Management Team, she
worked 15 years with various NGOs and the Department of
Commerce, with most of her tasks focusing on poor communities. She
holds a Diploma of Engineering Assistant in Weaving Technology.

Mr. CHEA Rum,
Business and Social Development Manager
Rum joined Chamroeun in June 2009 as Business and Social
Development Manager. Chea was a Human Resources Officer and
then a Branch Manager in Newton Thilay School.
He has completed a Master of Business Administration (MBA) at Phnom
Penh International University.

Mrs.WONG Somaly,
Internal Auditor Manager
Wong was appointed MIS and Internal Auditor in January 2007, before being
nominated Internal Audit Manager.
Wong previously worked with Thaneakea Phum (Cambodia) Ltd (TPC) as System
Administrator from 2002 to 2006. She has received a Diploma at Dara Rasmey in
2005.

Mr.SLESH Romly,
Chief Finance Officer
Slesh joined Chamroeun in April 2008 as Financial and Administration Manager.
Slesh previously worked with PricewaterhouseCoopers as senior auditor from 2005
to 2007.
Prior to working with Chamroeun, Slesh was employed as Senior Accountant and
Site Supervisor with various private companies for 6 years. Slesh obtained a
Bachelor of Business Administration at the National University of Management,
majoring in Accounting in 2005.

CHAMROEUN MICROFINANCE LIMITED
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OPERATIONAL AND FINANCIAL PERFORMANCE
KH'000
2010
Operational Performance Highlights
# of Offices
# of Personnel
# of Loan Officer
Personnel Allocation Ratio
Active Borrowers
Gross Loan Portfolio
% of women borrowers
Average Disbursed loan size
Average Outstanding Balance Per Borrower
Borrower per Loan Officer
Borrower per Staff
Loan Per Loan Officer
Loan Per Staff
Portfolio at Risk (30 days)
Portfolio at Risk (90 days)
Partner(1) Loyalty Ratio
Reimbursement Ratio
Write-off Ratio
Risk Coverage Ratio of PAR (30 days)
Financial Performance Highlights
Total Assets
Return on Assets (ROA)
Return on Equity (ROE)
Debt to Equity Ratio
Portfolio to Assets
Operating Expense Ratio(Assets)
Operational Self-Sufficiency
(1)
(2)

2009

2008

2007

11
10
9
94
63
47
46
29
25
49%
46%
53%
14,936
7,158
4,213
6,802,583 2,816,567 1,521,734
81%
82%
82%
613.78
555.98
504.24
455.45
393.49
361.20
325
247
169
159
114
90
147,882
97,123
60,869
72,368
44,707
32,377
0.20%
0.71%
0.64%
0.17%
0.57%
78%
76%
81%
99%
97%
98%
0.16%
0.17%
0.06%
84%
83%
29%

7
32
18
56%
1,942
440,860
82%
352.78
227.01
108
61
24,492
13,777
0.53%

8,005,043 3,131,840 1,796,196
10%
0%
0%
44%
0%
0%
2.27
1.96
2.06
85%
90%
85%
36%
53%
67%
116%
84%
59%

785,709
0%
0%
2.03
56%
105%
27%

72%
99%
0.23%
60%

% Chg(2)

49%
59%
6%
109%
142%
-2%
10%
16%
32%
40%
52%
62%
-72%
-71%
3%
2%
-6%
1%

156%

16%
-6%
-32%
37%

- Chamroeun names its clients as partner
- % of change from 31-12-2010 to 31-12-2009

CHAMROEUN
CHAMROEUN MICROFINANCE
MICROFINANCELIMITED
LIMITED
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OPERATIONAL AND FINANCIAL PERFORMANCE

In 2010, the portfolio equals
6,802,543 million Riels with 14,936
borrowers.
By comparison with 2009, the
portfolio increased of 142% and the
number of active borrowers
increased of 109%.

Since 2006, the quality of portfolio
has progressively been reduced
when the Gross loan portfolio has
raised.
In 2010, Chamroeun has a
PAR+30day of 0.20% for a Gross loan
portfolio of nearly 7,000 millions Riels.

2010 is the first year that Chamroeun
achieved its Operational SelfSufficiency.
The profit will be reinvested next year
to improve social performance.

CHAMROEUN MICROFINANCE LIMITED
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SOCIAL PERFORMANCE

2010

2009

2008

2007

% Chg(1)

27,208

18,206

12,897

1,566

49%

# of partners attending Skills Training

2,084

1,363

1604

188

53%

# of partners attending Social Training

26,929

16,905

12710

1428

59%

# of partners attending Social counseling

2,314

1,218

830

240

90%

# of partners attending Business counseling

2,625

476

-

-

451%

# of people referred to specialize of NGOs

11

18

53

28

-39%

233

-

-

-

# of students got the jobs after attended

37

-

-

-

# of students for individual coaching

76

-

-

-

Non Financial Services Performance Highlights
# of partners attending Business Training

# of students attending Access to the Employment Center

(1)

- % of change from 31-12-2010 to 31-12-2009

CHAMROEUN MICROFINANCE LIMITED
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SOCIAL PERFORMANCE

Chamroeun's primary objective is to have a strong positive impact on the living standards of the
poorest in Cambodia.
Social performance has been our main concern since Chamroeun's establishment, wit all our services
having been designed and formulated with the aim of maximizing our social impact on society
Ä

We think "social performance" in the definition of our target population.

Even though the poorest of the poor are considered too risky to lend to or not
"profitable" by many, CHAMROEUN is actively targeting this part of the population. More than
others, these excluded people deserve access to development tools.
Ä

We think "social performance" in the definition of our services.

Microfinance services are adapted to the targeted micro-entrepreneurs. No physical
collateral is required for loans while savings and insurance services are also easily accessible to
the very poor.
In addition to these financial services, we believe training, business and social counseling and
partner follow up are also an essential part of their development process.
These services are provided free of charge.
Ä

We think "social performance" in our business model.

Chamroeun is a social business. The bylaws specify that profits shall not be distributed to
shareholders but reinvested in the organisation to the benefit of the micro-entrepreneurs.
Social performance is monitored through various tools:

Ÿ A Poverty Assessment Tool is given to all borrowers, allowing us to evaluate how their poverty
level changes over time. The results of this tool are analysed once a year.

Ÿ The social performance audit tool SPI from CERISE is used once a year to evaluate
Chamroeun's overall social performance and to identify new axes of progress.

Ÿ A satisfaction survey is organised once a year to better understand the micro-entrepreneurs'
requirements, enabling Chamroeun to continuously provide a good 'fit' to our partners' needs.

The strong focus on social performance is what makes CHAMROEUN so successful in the
Cambodian context.
CHAMROEUN MICROFINANCE LIMITED
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SOCIAL PERFORMANCE
Social achievements
STANDARDS OF LIVING EVOLUTION
to appraise the partners' households' poverty level from a general point of view (by providing a
grade between 0 and 100, 0 representing extreme poverty and 100 representing people just out of
poverty).
In 2010, according to the results of our Poverty Assessment Tool, we notice major improvements in
four categories of indicators between the first and the 7th loan cycle:
Ÿ Partners' health: 21 points of decrease in the % of households not going to the doctor’s
when seriously sick
Ÿ Their children's educational level: 10 points decrease in the % of households with less than
50% of children from 6 to 16 years old at school
Ÿ Their housing: the % of households who do not have their own toilets comes down from 30
to 20%
Ÿ The micro-businesses' capital: 10 points decrease in the % of households with business
capital below 200 USD.

SOCIAL STRATEGY OUTCOME
the current Social Performance Indicator map shows our ability to reach High Social Performance,
in particular in the delivery of quality non-financial services and targeted strategies for the very
poor.
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AUDITED FINANCIAL STATEMENTS
STATEMENT OF THE BOARD OF DIRECTORS
The Board of Directors (BoD) submits its report and the audited financial statements of Chamroeun
Microfinance Limited ("the Company") for the year ended 31 December 2010.
PRINCIPAL ACTIVITY
The principal activity of the Company is to provide micro-finance services and non financial services to
the urban population of Cambodia, through its head office in Phnom Penh and its various branch
offices. Its corporate objective is to provide needed financial services to low-income households,
particularly women in urban areas, in a manner that is viable and sustainable for the economic
development of Cambodia.
FINANCIAL PERFORMANCE
The financial performance for the year ended 31 December 2010 is set out in the income statement.
SHARE CAPITAL
There was an increase in paid up capital and changes in percentages of shareholding which are
detailed in note 16 to these financial statements.
RESERVES AND PROVISIONS
There were no material movements to or from reserves and provisions during the year.
BAD AND DOUBTFUL LOANS
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to
ascertain that appropriate action had been taken in relation to the writing off of bad loans and the
provision for bad and doubtful loans. The BoD has satisfied themselves that all known bad loans had
been written off and that adequate provisions had been made for bad and doubtful loans.
At the date of this report, the BoD is not aware of any circumstances which would render the amount of
the provision for bad and doubtful loans in the financial statements of the Company inadequate to
any material extent.
ASSETS
Before the financial statements of the Company were drawn up, the BoD took reasonable steps to
ensure that any assets, other than loans which were unlikely to be realised in the ordinary course of
business at their value as shown in the accounting records of the Company, had been written down to
an amount which they might be expected to realise.
At the date of this report, the BoD is not aware of any circumstances which would render the values
attributed to the assets in the financial statements of the Company misleading in any material respect.
CONTINGENT AND OTHER LIABILITIES
At the date of this report, there does not exist:
I)

any charge on the assets of the Company which has arisen since the end of the year which secures
the liabilities of any other person; or
ii) any contingent liability in respect of the Company that has arisen since the end of the year other
than in the ordinary course of its business operations.
No contingent or other liability of the Company has become enforceable, or is likely to become
enforceable within the period of twelve months after the end of the year which, in the opinion of the
BoD, will or may have a material effect on the ability of the Company to meet its obligations as and
when they fall due.
CHANGE OF CIRCUMSTANCES
At the date of this report, the BoD is not aware of any circumstances, not otherwise dealt with in this
report or the financial statements of the Company, which would render any amount stated in the
financial statements misleading in any material respect.
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AUDITED FINANCIAL STATEMENTS
STATEMENT OF THE BOARD OF DIRECTORS
ITEMS OF AN UNUSUAL NATURE
The financial performance of the Company for the year ended 31 December 2010 were not, in the
opinion of the BoD, materially affected by any items, transactions or events of a material and unusual
nature. There has not arisen in the interval between the end of the year and the date of this report any
item, transaction or event of a material and unusual nature likely, in the opinion of the BoD, to
substantially affect the financial performance of the Company for the current year in which this report
is made.
SIGNIFICANT EVENTS
No significant events occurred after the reporting date requiring disclosure or adjustment other than
those already disclosed in the accompanying notes to the financial statements.
THE BOARD OF DIRECTORS
The members of the BOD holding office during the year and as at the date of this report are:
Mr. Grégoire Héaulme
Chairman
Mr. Humbert Garreau de Labarre
Director
Mr. SUON Sophea
Director
Ms. Rapytha Bonamy (retired on 01 October 2010)
Director
Mr. Christophe Forsinetti (retired on 01 October 2010)
Director

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

DIRECTORS' BENEFITS
During and at the end of the year, no arrangement existed, to which the Company was a party, with
the object of enabling the directors of the Company to acquire benefits by means of the acquisition of
shares in or debentures of the Company or any other body corporate.
No director of the Company has received or become entitled to receive any benefit by reason of a
contract made by the Company or with a firm of which the director is a member, or with a company in
which the director has a material financial interest.
RESPONSIBILITIES OF THE BOARD OF DIRECTOR IN RESPECT OF THE FINANCIAL STATEMENTS
The BoD is responsible to ensure that the financial statements are properly drawn up, so as to present
fairly, in all material respects, the financial position of the Company as at 31 December 2010, and of its
financial performance for the year then ended. In preparing these financial statements, the BoD is
required to:
i)

adopt appropriate accounting policies which are supported by reasonable and prudent
judgements and estimates and then apply them consistently;

ii)

comply with the disclosure requirements of Cambodian Accounting Standards or, if there has
been any departures in the interests of true and fair presentation, ensure this has been
appropriately disclosed, explained and quantified in the financial statements;

iii)

maintain adequate accounting records and an effective system of internal controls;

iv)

prepare the financial statements on a going concern basis unless it is inappropriate to assume
that the Company will continue operations in the foreseeable future;

v)

set overall policies for the Company, ratify all decisions and actions by the BoD that have a
material effect on the operations and performance of the Company, and ensure they have been
properly reflected in the financial statements.

The BoD confirms that the Company has complied with these requirements in preparing the financial
statements.
On behalf of the Board of Directors,

Mr. Grégoire Héaulme
Chairman
Phnom Penh, Kingdom of Cambodia
Date: 20 April 2011
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AUDITED FINANCIAL STATEMENTS
BALANCE SHEET
FOR THE YEAR ENDED 31 DECEMBER 2010

2010
Riel'000

2009
Riel '000

ASSETS
Cash on hand
Balances with banks
Loans and advances to customers
Other assets
Property and equipment
Intangible assets
TOTAL ASSETS

8,658
793,264
6,791,044
343,793
53,802
14,482
8,005,043

10,293
73,984
2,800,080
191,610
34,228
21,645
3,131,840

LIABILITIES AND SHAREHOLDERS’ EQUITY
LIABILITIES
Deposits from customers
Borrowings
Amount due to shareholder
Deferred grant income
Accruals and other liabilities
Current income tax liabilities
TOTAL LIABILITIES

1,737,905
3,109,545
494,534
26,140
76,158
112,110
5,556,392

829,821
1,162,364
55,873
25,812
2,073,870

SHAREHOLDERS’ EQUITY
Share capital
Retained earnings
TOTAL SHAREHOLDERS’ EQUITY

1,912,750
535,901
2,448,651

1,057,970
1,057,970

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

8,005,043

3,131,840

2010
Riel'000

2009
Riel '000

2,076,790
(90,779)
2,077,242

944,993
(30,864)
914,129

258,744
404,161
662,905

208,296
162,488
370,784

1,107
1,976,836
1,097
1,979,040

1,033
1,264,277
19,603
1,284,913

Operating profit before income tax
Income tax expense

669,876
133,975

-

NET PROFIT OF THE YEAR

535,901

-

INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2010
Interest income
Interest expense
NET INTEREST INCOME
Grant income
Other operating income
OTHER INCOME
Commission expenses
Operating and other expenses
Provision for bad and doubtful loans
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AUDITED FINANCIAL STATEMENTS
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2010
Cash flows from operating ac tivities
Net cash used in operating activities

2010
Rie l ’000

2009
Riel ’000

(2,026,12 5)

(1,13 9,674)

(54,52 3)
(7,33 6)

(29,112)
-

3,668
(58,19 1)

658
(28,454)

2,449,373
(502,19 2)
854,7 80
2,801 ,961

606,755
(41,029)
1,057,970
(506,250)
1,117,446

717,645

(50,682)

84,277

134,959

801,922

84,277

Cash flows from investing activities
Purchases of property and equipment
Purchases of intangible assets
Proceeds from disposal of property and
equipment
Net cash used in investing activities
Cash flows from financ ing activities
Proceeds from borrowings
Repayments of borrowings
Proceeds from issuance of share capital
Donated loan fund
Net cash generated from financing activities
Net increase/(de crease) in cash and cash
equivalents
Cash and cash equivalents at the beginning
of the year
Cash and cash equivalents at end of the year

STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2010
Share
Capital
Riel ‘00 0

Donated
loan fund
Riel ‘000

Retained
earnings
Riel ‘000

Total
Rie l ‘00 0

551,7 20
506,2 50
-

506,250
(506,250)
-

-

506 ,2 50
551 ,7 20
-

A s at 31 Decem ber 2009

1 ,057,970

-

- 1 ,057,97 0

For the year ended 31 December 20 10
As at 1 January 201 0
A dditional c apital
N et pro fit fo r the ye ar

1,057,97 0
854,78 0
-

-

- 1,057,97 0
854,78 0
535,901
535,90 1

A s at 31 Decem ber 2010

1 ,912,750

-

5 35,901 2 ,448,65 1

For the year ended 31 December 20 09
As at 1 January 200 9
Paid up c apital
Transfe r from donated loan fund
N et pro fit fo r the ye ar
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SUCCESS STORY

Ms Sopheap Long
makes miniature temples and
various liturgical objects

She has three daughters, which are aged between 4 and 19. She and her husband are sculptors and
work from 5:30 in the morning to 6:00 in the evening.

Ÿ First attempt
Sopheap started working when her daughters were attending school. As her husband's income was
not enough to cover all expenses, Sopheap tried to start a small grocery and borrowed funds from a
moneylender to cover her expenses. However, the cost of servicing the loan was so high that the net
income of the activity was nil. Therefore, after a year Sopheap closed the business and decided to
make a fresh start, this time making religious statues. Again, they had to borrow funds from a
moneylender, however, thanks to a lot of work and tenacity, their activity proved to be profitable this
time

Ÿ .A real success with the help of Chamroeun
Thanks to Chamroeun, our partner in Cambodia, their activity has managed to expand since February
2009. Sopheap first borrowed 1,500,000 and then again 2,000,000 Riels ($375 and $500). She also
opened a savings account, enabling her to deposit money as well as withdraw money whenever she
needed to buy raw materials. Thanks to their relentless work, the capabilities they were given (capital
and saving building) and the training provided (bookkeeping) the couple developed and grew their
business efficiently. Their production is now diversified, and they make high quality products which are
also competitively priced. Nowadays, they sell their products throughout retail shops in Phnom Penh as
well as other regions.

Ÿ A bright future ahead
Sopheap and her husband today have a significantly higher monthly net income than before - 950,000
Riels ($237) compared to 250,000 Riels ($62) previously. They reinvest much of their income in the
business, and also manage to save 227,000 Riels ($57), which will enable them to save for a 'rainy day'.
Their standards of living are also much higher. They have enough cash to buy rice by 50 kilogram bags,
they bought two television sets, three fans, two bikes, two motorbikes, a cart and a van. Their financial
success also means that they will be able to pay for their daughters' university fees.

Partner for Success
CHAMROEUN MICROFINANCE LIMITED
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OFFICES ADDRESSES
PHNOM PENH
HEAD OFFICE
#42D, Street 320, Sangkat Boeng Kengkang III, Khan Chamkar morn,
Phnom Penh, Cambodia
Tel
: +855 - 23 987 566
E-mail : info@chamroeun.com Web: www.chamroeun.com

CHROY CHANGVA BRANCH
#A18, N. Road 6A, Sangkat Chroy Chang
Va, Khan Russey Keo, Phnom Penh,
Cambodia
Tel
: +855 - 23 432 182
E-mail : ccv@chamroeun.com

PHSAR CHBAR AMPOVE BRANCH
# 599B, N. Road 01, Doem Sleng Village, Sangkat
Chbar AmpovII, Khan Meanchey, Phnom Penh,
Cambodia
Tel
: +855 - 23 6 380 066
E-mail : pca@chamroeun.com

PHAR SAMAKI BRANCH
# 391 Aeo, Mao Tse Tung Blvd, Sangkat
Phsar Depo3, Khan Tuol Kok, Phnom Penh,
Cambodia
Tel
: +855 - 23 885 564
E-mail : psk@chamroeun.com

POCHENTONG BRANCH
# C2, Str Russy Bvld, Kbal Damrey Village, Sangkat
Kakab, Khan Dangkor, Phnom Penh, Cambodia.
Tel
: +855-23 6 353 377
E-mail : pct@chamroeun.com

CHRAING CHAMRES BRANCH
#17A, N. Road 5, Boeung Chhouk
village,Sangkat Kilometer 6, Khan ResseiKeo,
Phnom Penh, Cambodia.
Tel
: +855- 23 6 444 522
E-mail : pcc@chamroeun.com

EKAREACH I BRANCH
# 3E0, St. Veng Sreng, Sangkat Cham Choa, Khan
Dangkor,
Phnom Penh, Cambodia.
Tel
: +855- 23 995 625
E-mail : pek@chamroeun.com

PROVINCES
TAKHMOA BRANCH, KANDAL PROVINCE
# B15, Street 107, Takhmao village, Takhmao
commune, Takhmoa District, Kandal
province, Cambodia
Tel
: +855- 23 425 424
E-mail : ptk@CHAMROEUN.com

SIEM REAP BRANCH
# 506C, Watbo Village, Salakom Roek Commune,
Siem Reap District,
Siem Reap Province, Cambodia
Tel
: +855- 63 966 367
E-mail : srp@CHAMROEUN.com

BATTAMBANG BRANCH
# 29, St.03, Kamkor Village, Svay Poar
Commune, Batam Bong District, Batam
Bong Province, Cambodia
Tel
: +855- 53 953 787

KAMPONG CHAM BRANCH
St Boeng kok, Boeng kok village, Boeng kok
communce , Kampong cham city , Kampong
Cham province, Cambodia.
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